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INTRODUCTION

1.1.

The State of Tennessee, Department of Education hereinafter referred to as “the State,” issues this
Request for Proposals (RFP) to define minimum contract requirements; solicit responses; detail response
requirements; and, outline the State’s process for evaluating responses and selecting a contractor to
provide the needed goods or services.

Through this RFP, the State seeks to procure necessary goods or services at the most favorable,
competitive prices and to give ALL qualified respondents, including those that are owned by minorities,
women, service-disabled veterans, persons with disabilities and small business enterprises, an
opportunity to do business with the state as contractors, subcontractors or suppliers.

Statement of Procurement Purpose

The State is seeking to procure an Educator Management System (‘EMS”) that will support aspiring and
practicing educators throughout their tenure in Tennessee. The desired EMS will provide a software
solution for the State and Local Educational Agencies (“LEA”) to manage and store data relating to
educator licensure, educator staffing and credentialing, educator evaluation, professional learning and
licensure advancement, years of experience, and educator salary data. The Respondent’s proposed
costs submitted in response to RFP Attachment 6.3 must be inclusive of the entire EMS.

In 2014, the department released a request for proposals for an EMS. The resulting EMS has been
customized to meet the unique context of managing educator licensure and evaluation across
Tennessee; prior to implementation of a statewide EMS in Tennessee, licensure transactions were
paper-driven. In addition to making the process paperless, Tennessee has continued to provide
educator licenses free of charge. The EMS has gradually been expanded to include monitoring of the
mandated Tennessee Academy for Schoal Leaders (“TASL”) credits which are used for Administrator
licensure advancement and professional development, collection of data integrated from Educator
Preparation Programs (“EPPSs”), and monitoring educator salary and years of experience data at the
district level.

Any procurement resulting from this RFP needs to ensure that there is no degradation in service. The
State of Tennessee currently has over 1,800 schools within 147 districts that educate nearly 1,000,000
students by approximately 80,000 educators, Administrators, and staff. The State’s EMS must
accommodate, at a minimum, 100,000 educator Observation records, 6,000 Administrator Observation
records, 70,000 Level of Overall Effectiveness (“LOE”) score calculations, 80,000 educator staffing
records, 100,000 active educator license records, and 300,000 total individuals in the educator
database. The EMS shall also have the ability to support the roughly 38,000 educator licensure
transactions processed annually in the State of Tennessee. The State’s EMS must also be able to
house historical data for the functional domains listed below. The EMS database must be able to tether
all relevant historical and current year data to respective users using a unique identifier, such as a
license number.

In addition to providing for the customizations and domain specific functionalities, the proposed EMS
must allow for additional updates as needed to respond to changing legislative mandates and reporting
obligations at the local, state, and federal levels. The proposed EMS must allow for the flexibility for
modification/enhancement to capture additional data points or manage additional processes through a
low or no code enhancement process. It must be a web-based application with no workstation client
software or code, other than the browser, required to run the application.

The EMS must support several functional domains, including Educator Licensure, Educator E valuation,
Educator Preparation Provider and Program Review and Approval, Leadership Development, and
Educator Years of Experience, Staffing Assignment and Salary Scheduling.

a. Educator Licensure is responsible for verifying that applicants meet all employment standards
reguirements necessary to acquire a licensing credential. A license is required for an individual
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to be employed as a Teacher, principal, or Administrator in a Tennessee school.

b. Educator Evaluation is responsible for ensuring that all Teachers and Administrators are
evaluated, every year, using multiple measures of effectiveness. Educator Evaluation is also
responsible for providing the tools that allow educators to be supported in improving their
practice by way of data driven feedback conversations between the Teacher/Administrator and
their evaluator.

c. Educator Preparation Provider and Program Review and Approval is responsible for ensuring all
educator preparations programs maintain curriculum standards and clinical experiences that
adequately prepare aspiring educators to practice in the field.

d. Leadership Developmentis responsible for ensuring that Teachers and Administrators are able
to participate in relevant and meaningful professional development and learning opportunities
that allow them to advance and renew their licenses while improving their craft.

e. Educator Years of Experience, Staffing Assignment, and Salary Scheduling is responsible for
ensuring that the State is able to understand and manage educator compensation based on
educator years of experience and salary data loaded at the district level. This domain is
responsible for managing district reports that check compliance with the state minimum salary
schedule, store correct historical salary and experience records for educators, and comply with
state statute. This domain is also responsible for d ocumenting the LEA and School-level
placement of licensed and evaluated educators in Tennessee, as recorded in annual staffing
assignment listings and reports. Historical and current year staffing assignments must be stored
on the EMS database and viewable based on appropriate user permissions, as established by
the State and assigned at the State, LEA, and School level.

The total estimated maximum liability by the State for the contract period of the contract awarded
pursuant to this RFP is $4,400,000 for a 60-month term, with one one-year option to renew.

Scope of Service, Contract Period, & Required Terms and Conditions
The RFP Attachment 6.6., Pro Forma Contract details the State’s requirements:

= Scope of Services and Deliverables (Section A);
= Contract Period (Section B);

= Payment Terms (Section C);

= Standard Terms and Conditions (Section D); and,
= Special Terms and Conditions (Section E).

The pro forma contract substantially represents the contract document that the successful Respondent
must sign.

Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of a Contract pursuant to this RFP or in the employment practices of the
Contractor on the grounds of handicap or disability, age, race, creed, color, religion, sex, national origin,
or any other classification protected by federal, Tennessee state constitutional, or statutory law. The
Contractor pursuant to this RFP shall, upon request, show proof of such nondiscrimination and shall post
in conspicuous places, available to all employees and applicants, notices of nondiscrimination.

RFP Communications

1.4.1. The State has assigned the following RFP identification number that must be referenced in all
communications regarding this RFP:

RFP # 33101-2014033105FAS5
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1.4.2. Unauthorized contact about this RFP with employees or officials of the State of Tennessee
except as detailed below may result in disqualification from consideration under this
procurement process.

1.4.2.1. Prospective Respondents must direct communications concerning this RFP to the
following person designated as the Solicitation Coordinator:

Laitin Beecham

State of Tennessee, Central Procurement Office

312 Rosa L. Parks Ave., 3rd Floor WRS Tennessee Tower
Nashville, TN 37243

615-291-5794

Laitin.Beecham@tn.qgov

1.4.2.2. Notwithstanding the foregoing, Prospective Respondents may alternatively contact:

a. staff of the Governor’'s Office of Diversity Business Enterprise for assistance
available to minority-owned, woman-owned, service-disabled veteran-owned,
businesses owned by persons with disabilities, and small businesses as well as
general, public information relating to this RFP (visit
https://www.tn.gov/generalservices/procurement/central-procurement-office--cpo-
[governor-s-office-of-diversity-business-enterprise--godbe--/godbe-general-
contacts.html for contact information); and

b. the following individual designated by the State to coordinate compliance with the
nondiscrimination requirements of the State of Tennessee, Title VI of the Civil
Rights Act of 1964, the Americans with Disabilities Act of 1990, and associated
federal regulations:

Helen Crowley

State of Tennessee, Central Procurement Office
312 Rosa L. Parks Ave. 3rd Floor WRS
Tennessee Tower Nashville, TN 37243
615-741-3836

Helen.Crowley @tn.gov

1.4.3. Only the State’s official, written responses and communications with Respondents are binding
with regard to this RFP. Oral communications between a State official and one or more
Respondents are unofficial and non-binding.

1.4.4. Potential Respondents must ensure that the State receives all written questions and comments,
including questions and requests for clarification, no later than the Written Questions &
Comments Deadline detailed in the RFP Section 2, Schedule of Events.

1.4.5. Respondents must assume the risk of the method of dispatching any communication or response
to the State. The State assumes no responsibility for delays or delivery failures resulting from the
Respondent’s method of dispatch; however, there will be a presumption of timely delivery to the
State by the Response Deadline if properly addressed and postmarked within three (3) business
days of Response Deadline if sent ordinary mail or if sent within (1) day of Response Deadline if
sent next day delivery with tracking. The State reserves the right to ask Respondent’s for proof of
postmark. Failure to provide evidence of timely submission may result in a Respondent being
deemed non-responsive.
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1.4.6. The State will convey all official responses and communications related to this RFP to the
prospective Respondents from whom the State has received a Notice of Intent to Respond (refer
to RFP Section 1.8).

1.4.7. The State reserves therightto determine, at its sole discretion, the method of conveying official,
written responses and communications related to this RFP. Such written communications may
be transmitted by mail, hand-delivery, facsimile, electronic mail, Internet posting, or any other
means deemed reasonable by the State. For internet posting, please refer to the following
website: https:/AMww.th.gov/generalservices/procurement/central-procurement-office--cpo-
[supplier-information/request-for-proposals--ifp--o pportunitiesl. html.

1.4.8. The State reserves therightto determine, at its sole discretion, the appropriateness and
adequacy of responses to written comments, questions, and requests related to this RFP. The
State’s official, written responses will constitute an amendment of this RFP.

1.4.9. Any data or factual information provided by the State (in this RFP, an RFP amendment or any
other communication relating to this RFP) is for informational purposes only. The State will make
reasonable efforts to ensure the accuracy of such data or information, however it is the
Respondent’s obligation to independently verify any data or information provided by the State.
The State expressly disclaims the accuracy or adequacy of any information or data that it
provides to prospective Respondents.

Assistance to Respondents With a Handicap or Disability

Prospective Respondents with a handicap or disability may receive accommodation relating to the
communication of this RFP and patrticipating in the RFP process. Prospective Respondents may contact
the Solicitation Coordinator to request such reasonable accommodation no later than the Disability
Accommodation Request Deadline detailed in the RFP Section 2, Schedule of Events.

Respondent Required Review & Waiver of Objections

1.6.1. Each prospective Respondent must carefully review this RFP, including but not limited to,
attachments, the RFP Attachment 6.6., Pro Forma Contract, and any amendments, for questions,
comments, defects, objections, or any other matter requiring clarification or correction (collectively
called “questions and comments”).

1.6.2. Any prospective Respondent having questions and comments concerning this RFP must provide
them in writing to the State no later than the Written Questions & Comments Deadline detailed in
the RFP Section 2, Schedule of Events.

1.6.3. Protests based on any objection to the RFP shall be considered waived and invalid if the
objection has not been brought to the attention of the State, in writing, by the Written Questions &
Comments Deadline.

Pre-Response Conference

A Pre-response Conference will be held at the time and date detailed in the RFP Section 2, Schedule of

Events. Pre-response Conference attendance is not mandatory, and prospective Respondents may be

limited to a maximum number of attendees depending upon overall attendance and space limitations.

The conference will be held at:

Microsoft Teams Meeting: 1:00-3:00pm CST, October 28, 2021

RFP # 33101-2014033105FAS5
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Meeting Link:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ Y WRINDKOY TUtZDMzNy00Y zc4LWJiMjktNWFIZDcwNDgxODkw%40thread.v2/0?co
ntext=% 77b%22Tid %22%3a%22472445bd-2424-4e8f-b850-
df7488e18b4a%22%2c%220id%22%3a%22c1e939c4-5fce-4823-9fbb-3f669decd9e4%22%7d

Telephone Call-in Line:

+1 615-270-9704,,950758453# United States, Nashville
Phone Conference ID: 950 758 453#

The purpose of the conference is to discuss the RFP scope of goods or services. The State will entertain
guestions, however prospective Respondents must understand that the State’s oral response to any
guestion at the Pre-response Conference shall be unofficial and non-binding. Prospective Respondents
must submit all questions, comments, or other concerns regarding the RFP in writing prior to the Written
Questions & Comments Deadline date detailed in the RFP Section 2, Schedule of Events. The State will
send the official response to these questions and comments to prospective Respondents from whom the
State has received a Notice of Intent to respond as indicated in RFP Section 1.8 and on the date detailed
in the RFP Section 2, Schedule of Events.

Notice of Intent to Respond

Before the Notice of Intent to Respond Deadline detailed in the RFP Section 2, Schedule of Events,
prospective Respondents should submit to the Solicitation Coordinator a Notice of Intent to Respond (in
the form of a simple e-mail or other written communication). Such notice should include the following
information:

= the business orindividual's name (as appropriate);
= acontact person’s name and title; and
= the contact person’s mailing address, telephone number, facsimile number, and e-mail address.

A Notice of Intent to Respond creates no obligation and is not a prerequisite for submitting a
response, however, it is necessary to ensure receipt of any RFP amendments or other notices and
communications relating to this RFP.

Response Deadline

A Respondent must ensure that the State receives a response no later than the Response Deadline time
and date detailed in the RFP Section 2, Schedule of Events. The State will not accept late responses,
and a Respondent’s failure to submit a response before the deadline will result in disqualification of the
response. ltis the responsibility of the Respondent to ascertain any additional security requirements with
respect to packaging and delivery to the State of Tennessee. Respondents should be mindful of any
potential delays due to security screening procedures, weather, or other filing delays whether foreseeable
or unforeseeable.

RFP # 33101-2014033105FAS5
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2.1 The following RFP Schedule of Events represents the State’s best estimate for this RFP.
EVENT TIME DATE
(central time zone)
1. RFP Issued October 18, 2021
2. Disability Accommodation Request Deadline 2:00 p.m. | October 25, 2021
3. Pre-response Conference 1:00 p.m. | October 28, 2021
4. Notice of Intent to Respond Deadline 2:00 p.m. | November 4, 2021
5. Written “Questions & Comments” Deadline 2:00 p.m. | November 18, 2021
6. ggar:]emF;enstgpnse to Written “Questions & December 15, 2021
7. Response Deadline 2:00 p.m. | January 11, 2022
8. State Cgmpletion of Technical Response February 9, 2022
Evaluations

9. State Schedules Respondent Oral Presentations February 10, 2022
10. Respondent Oral Presentation February 17-24, 2022
11. State Opening & Scoring of Cost Proposals 8:00a.m. | February 25, 2022
12. Negotiations February 25 — March 4, 2022
B s oessed and 200pm. | wach . 222
14. End of Open File Period March 14, 2022
15. State sends contract to Contractor for signature March 15, 2022
16. Contractor Signature Deadline 2:00 p.m. | March 18, 2022

2.2. The State reserves theright, at its sole discretion, to adjust the RFP Schedule of Events as it

deems necessary. Any adjustment of the Schedule of Events shall constitute an RFP amendment, and
the State will communicate such to prospective Respondents from whom the State has received a Notice

of Intent to Respond (refer to section 1.8).

RFP # 33101-2014033105FAS5
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RESPONSE REQUIREMENTS

3.1

Response Form

A response to this RFP must consist of two parts, a Technical Response and a Cost Proposal.

3.1.1. Technical Response. RFP Attachment6.2., Technical Response & Evaluation Guide provides

3.1.2.

the specific requirements for submitting a response. This guide includes mandatory requirement
items, general qualifications and experience items, and technical qualifications, experience, and
approach items all of which must be addressed with a written response and, in some instances,
additional documentation.

NOTICE: Atechnical response must notinclude any pricing or cost information.
If any pricing or cost information amounts of any type (even pricing relating to
other projects)isincluded in any part of thetechnical response, the state may
deemtheresponseto be non-responsive and reject it.

3.1.1.1. A Respondent should duplicate and use the RFP Attachment 6.2., Technical Response
& Evaluation Guide to organize, reference, and draft the Technical Response by
duplicating the attachment, adding appropriate page numbers as required, and using
the guide as a table of contents covering the Technical Response.

3.1.1.2. A Technical Response should be economically prepared, with emphasis on
completeness and clarity, and should NOT exceed 200 pages in length (maps, graphs,
charts, as noted and included as an appendix will not count against this page limit). A
response, as well as any reference material presented, must be written in English and
must be written on standard 8 12" x 11” pages (although oversize exhibits are
permissible) and all text must be at leasta 12 point font. All response pages must be
numbered.

3.1.1.3. Allinformation and documentation included in a Technical Response should
correspond to or address a specific requirement detailed in the RFP Attachment 6.2.,
Technical Response & Evaluation Guide. All information must be incorporated into a
response to a specific requirement and clearly referenced. Any information not
meeting these criteria will be deemed extraneous and will not contribute to evaluations.

3.1.1.4. The State may determine a response to be non-responsive and reject it if:

a. the Respondent fails to organize and properly reference the Technical Response
as required by this RFP and the RFP Attachment 6.2., Technical Response &
Evaluation Guide; or

b. the Technical Response document does not appropriately respond to, address, or
meet all of the requirements and response items detailed in the RFP Attachment
6.2., Technical Response & Evaluation Guide.

Cost Proposal. A Cost Proposal must be recorded on an exact duplicate of the RFP Attachment
6.3., Cost Proposal & Scoring Guide.

NOTICE: If aRespondentfailstosubmitacost proposal exactly as required, the
State may deem the response to be non-responsive and reject it.

RFP # 33101-2014033105FAS5
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A Respondent must only record the proposed cost exactly as required by the RFP
Attachment 6.3., Cost Proposal & Scoring Guide and must NOT record any other rates,
amounts, or information.

The proposed cost shall incorporate ALL costs for services under the contract for the
total contract period, including any renewals or extensions.

A Respondent must sign and date the Cost Proposal.

A Respondent must submit the Cost Proposal to the State on a separate e-mail or CD
or USB flash drive from the Technical Response (as detailed in RFP Sections 3.2.3., et.

seq)..

Response Delivery

A Respondent must ensure that both the Technical Response and Cost Proposal files meet all
form and content requirements, including all required signatures, as detailed within this RFP.

A Respondent must submit their response as specified in one of the two formats below.

3.2.21.

3.2.2.2.

Digital Media Submission

3.2.2.1.1. Technical Response

The Technical Response document should be in the form of one (1) digital
document in “PDF” format properly recorded on its own otherwise blank,
standard CD-R recordable disc or USB flash drive and should be clearly
identified as the:

“RFP #33101-2014033105FAS5 TECHNICAL RESPONSE ORIGINAL”

and three (3) digital copies of the Technical Response each in the form of one (1)
digital documentin “PDF” format properly recorded on its own otherwise blank,
standard CD-R recordable disc or USB flash drive clearly labeled:

“RFP #33101-2014033105FAS5 TECHNICAL RESPONSE COPY”

The customer references should be delivered by each reference in accordance
with RFP Attachment 6.2, Section B.17

3.2.21.2. Cost Proposal:

The Cost Proposal should be in the form of one (1) digital documentin “PDF” or
“XLS” format properly recorded on a separate, otherwise blank, standard CD-R
recordable disc or USB flash drive clearly labeled:

“RFP #33101-2014033105FAS5 COST PROPOSAL”

An electronic or facsimile signature, as applicable, on the Cost Proposal is
acceptable.

E-Mail Submission

3.2.2.2.1. Technical Response

The Technical Response document should be in the form of one (1) digital
document in “PDF” format or other easily accessible digital format attached to an
e-mail to the Solicitation Coordinator. Both the subject and file name should both
be clearly identified as follows:

RFP # 33101-2014033105FAS5
8



3.2.3.

3.2.4.

04-15-21RFP

“RFP #33101-2014033105FAS5 TECHNICAL RESPONSE”

The customer references should be delivered by each reference in accordance
with RFP Attachment 6.2, Section B.17

3.2.2.2.2. Cost Proposal:

The Cost Proposal should be in the form of one (1) digital documentin “PDF” or
“XLS” format or other easily accessible digital format attached to an e-mail to the
Solicitation Coordinator. Both the subject and file name should both be clearly
identified as follows:

“RFP #33101-2014033105FAS5 COST PROPOSAL”

An electronic or facsimile signature, as applicable, on the Cost Proposal is
acceptable.

For e-mail submissions, the Technical Response and Cost Proposal documents must be
dispatched to the Solicitation Coordinator in separate e-mail messages. For digital media
submissions, a Respondent must separate, seal, package, and label the documents and copies
for delivery as follows:

3.2.3.1. The Technical Response and copies must be placed in a sealed package that is clearly
labeled:

“DO NOT OPEN... RFP #33101-2014033105FAS5TECHNICAL RESPONSE FROM
[RESPONDENT LEGAL ENTITY NAME]”

3.2.3.2. The Cost Proposal mustbe placed in a separate, sealed package thatis clearly
labeled:

“DO NOT OPEN... RFP #33101-2014033105FAS5 COST PROPOSAL FROM
[RESPONDENT LEGAL ENTITY NAME]”

3.2.3.3. The separately, sealed Technical Response and Cost Proposal components may be
enclosed in a larger package for mailing or delivery, provided that the outermost
package is clearly labeled:

“RFP #33101-2014033105FAS5 SEALED TECHNICAL RESPONSE & SEALED
COST PROPOSAL FROM [RESPONDENT LEGAL ENTITY NAME]”

3.2.3.4. Any Respondent wishing to submit a Response in a format other than digital may do so
by contacting the Solicitation Coordinator.

A Respondent must ensure that the State receives a response no later than the Response
Deadline time and date detailed in the RFP Section 2, Schedule of Events at the following
address:

Laitin Beecham, Solicitation Coordinator

State of Tennessee, Central Procurement Office

312 Rosa L. Parks Ave., 3rd Floor WRS Tennessee Tower
Nashville, TN 37243

615-291-5794

Laitin.Beecham@tn.qgov

RFP # 33101-2014033105FAS5
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3.2.2. Respondent must submit their response as specified in one of the two formats below.
3.2.2.1. Digital Media Submission

3.2.21.1. Technical Response

3.2.2.1.2.

The Technical Response document should be in the form of one (1) digital
documentin “PDF” format properly recorded on its own otherwise blank,
standard CD-R recordable disc or USB flash drive and should be clearly
identified as the:

“RFP #33101-2014033105FAS5 TECHNICAL RESPONSE ORIGINAL”

and three (3) digital copies of the Technical Response each in the form of
one (1) digital document in “PDF” format properly recorded on its own
otherwise blank, standard CD-R recordable disc or USB flash drive clearly
labeled:

“RFP # 33101-2014033105FAS5 TECHNICAL RESPONSE COPY”

The customer references should be delivered by each reference in
accordance with RFP Attachment 6.2, Section B.17.

Cost Proposal:

The Cost Proposal should be inthe form of one (1) digitaldocumentin “PDF”
or “XLS” format properly recorded on a separate, otherwise blank, standard
CD-R recordable disc or USB flash drive clearly labeled:

“RFP #33101-2014033105FAS5 COST PROPOSAL”

An electronic or facsimile signature, as applicable, on the Cost Proposal is
acceptable.

3.2.2.2. E-Mail Submission

3.22.2.1

Technical Response

The Technical Response document should be in the form of one (1) digital
documentin “PDF” format or other easily accessible digital format attached
to an e-mail to the Solicitation Coordinator.-Both the subject and file name
should both be clearly identified as follows:

“RFP #33101-2014033105FAS5 TECHNICAL RESPONSE”

The customer references should be delivered by each reference in
accordance with RFP Attachment 6.2, Section B.17.

RFP # 33101-2014033105FAS5
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3.2.2.2.2. Cost Proposal:

The Cost Proposal should be in the form of one (1) digital document in “PDF”
or “XLS” format or other easily accessible digital format attached to an e-mail
to the Solicitation Coordinator. Both the subject and file name should bothbe
clearly identified as follows:

“RFP #33101-2014033105FAS5 COST PROPOSAL”

An electronic or facsimile signature, as applicable, on the Cost Proposal is
acceptable.

3.2.3. Fore-mail submissions, the Technical Response and Cost Proposal documents mustbe

dispatched to the Solicitation Coordinator in separate e-mail messages. For digital media
submissions, a Respondent must separate, seal, package, and label the documents and
copies for delivery as follows:

3.2.3.1. The Technical Response and copies must be placed in a sealed package that
is clearly labeled:

“DO NOT OPEN... RFP # 33101-2014033105FAS5 TECHNICAL
RESPONSE FROM [RESPONDENT LEGAL ENTITY NAME]”

3.2.32. The Cost Proposal must be placed in a separate, sealed package that
is clearly labeled:

“DO NOT OPEN... RFP # 33101-2014033105FAS5 COST PROPOSAL
FROM [RESPONDENT LEGAL ENTITY NAME]”

3.2.3.3. The separately, sealed Technical Response and Cost Proposal components
may be enclosed in a larger package for mailing or delivery, provided that
the outermost package is clearly labeled:

“RFP # 33101-2014033105FAS5 SEALED TECHNICAL RESPONSE &
SEALED COST PROPOSAL FROM [RESPONDENT LEGAL ENTITY
NAME]”

3.2.34. Any Respondent wishing to submit a Response in a format other than digital
may do so by contacting the Solicitation Coordinator.

3.2.4. A Respondent must ensure that the State receives a response no later than the
Response Deadline time and date detailed in the RFP Section 2, Schedule of Events at

the following address:

Laitin Beecham

State of Tennessee, Central Procurement Office

312 Rosa L. Parks Ave., 3rd Floor WRS Tennessee Tower
Nashville, TN 37243

615-291-5794

Laitin.Beecham@tn.gov

RFP # 33101-2014033105FAS5
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Response & Respondent Prohibitions

3.3.1.

3.3.2.

3.3.3.

3.3.4.

3.3.5.

3.3.6.

3.3.7.

3.3.8.

3.3.9.

A response must not include alternate contract terms and conditions. If a response contains such
terms and conditions, the State, at its sole discretion, may determine the response to be a non-
responsive counteroffer and rejectit.

A response must not restrict the rights of the State or otherwise qualify either the offer to deliver
goods or provide services as required by this RFP or the Cost Proposal. If a response restricts
the rights of the State or otherwise qualifies either the offer to deliver goods or provide services
as required by this RFP or the Cost Proposal, the State, at its sole discretion, may determine the
response to be a non-responsive counteroffer and reject it.

A response must not propose alternative goods or services (i.e., offer services different from
those requested and required by this RFP) unless expressly requested in this RFP. The State
may consider a response of alternative goods or services to be non-responsive and reject it.

A Cost Proposal must be prepared and arrived at independently and must not involve any
collusion between Respondents. The State will reject any Cost Proposal that involves collusion,
consultation, communication, or agreement between Respondents. Regardless of the time of
detection, the State will consider any such actions to be grounds for response rejection or
contract termination.

A Respondent must not provide, for considerationin this RFP process or subsequent contract
negotiations, any information that the Respondent knew or should have known was materially
incorrect. If the State determines that a Respondent has provided such incorrect information, the
State will deem the Response non-responsive and reject it.

A Respondent must not submit more than one Technical Response and one Cost Proposalin
response to this RFP, except as expressly requested by the State in this RFP. If a Respondent
submits more than one Technical Response or more than one Cost Proposal, the State willdeem
all of the responses non-responsive and reject them.

A Respondent must not submit a response as a prime contractor while also permitting one or
more other Respondents to offer the Respondent as a subcontractor in their own responses.
Such may result in the disqualification of all Respondents knowingly involved. This restriction
does not, however, prohibit different Respondents from offering the same subcontractor as a part
of their responses (provided that the subcontractor does not also submit a response as a prime
contractor).

The State shall not consider a response from an individual who is, or within the past six (6)
months has been, a State employee. For purposes of this RFP:

3.3.8.1. Anindividual shall be deemed a State employee until such time as all compensation for
salary, termination pay, and annual leave has been paid,;

3.3.8.2. A contract with or a response from a company, corporation, or any other contracting
entity in which a controlling interest is held by any State employee shall be considered to
be a contract with or proposal from the employee; and

3.3.8.3. A contract with or a response from a company, corporation, or any other contracting
entity that employs an individual who is, or within the past six (6) months has been, a
State employee shall not be considered a contract with or a proposal from the employee
and shall not constitute a prohibited conflict of interest.

This RFP is also subjectto Tenn. Code Ann. § 12-4-101—105.

RFP # 33101-2014033105FAS5
12



3.4.

3.5.

3.6.

3.7.

04-15-21RFP

Response Errors & Revisions

A Respondentis responsible for any and all response errors or omissions. A Respondent will notbe
allowed to alter or revise response documents after the Response Deadline time and date detailed in the
RFP Section 2, Schedule of Events unless such is formally requested, in writing, by the State.

Response Withdrawal

A Respondent may withdraw a submitted response at any time before the Response Deadline time and
date detailed in the RFP Section 2, Schedule of Events by submitting a written request signed by an
authorized Respondent representative. After withdrawing a response, a Respondent may submit another
response at any time before the Response Deadline. After the Response Deadline, a Respondent may
only withdraw all or a portion of a response where the enforcement of the response would impose an
unconscionable hardship on the Respondent.

Additional Services

If a response offers goods or services in addition to those required by and described in this RFP, the
State, at its sole discretion, may add such services to the contract awarded as a result of this RFP.
Notwithstanding the foregoing, a Respondent must not propose any additional cost amounts or rates for
additional goods or services. Regardless of any additional services offered in a response, the
Respondent’s Cost Proposal must only record the proposed cost as required in this RFP and must not
record any other rates, amounts, or information.

NOTICE: If aRespondent fails to submit a Cost Proposal exactly as required, the State may deem
the response non-responsive and reject it.

Response Preparation Costs

The State will not pay any costs associated with the preparation, submittal, or presentation of any
response.

RFP # 33101-2014033105FAS5
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GENERAL CONTRACTING INFORMATION & REQUIREMENTS

4.1.

4.2.

4.3.

4.4,

4.5,

RFP Amendment

The State at its sole discretion may amend this RFP, in writing, at any time prior to contract award.
However, prior to any such amendment, the State will consider whether it would negatively impact the
ability of potential Respondents to meet the response deadline and revise the RFP Schedule of Events if
deemed appropriate. If an RFP amendment is issued, the State will convey it to potential Respondents
who submitted a Notice of Intent to Respond (refer to RFP Section 1.8). A response must address the
final RFP (including its attachments) as amended.

RFP Cancellation

The State reserves theright, at its sole discretion, to cancel the RFP or to cancel and reissue this RFP in
accordance with applicable laws and regulations.

State Right of Rejection

4.3.1. Subject to applicable laws and regulations, the State reserves the right to reject, at its sole
discretion, any and all responses.

4.3.2. The State may deem as non-responsive and reject any response that does not comply with all
terms, conditions, and performance requirements of this RFP. Notwithstanding the foregoing, the
State reserves the right to waive, at its sole discretion, minor variances from full compliance with
this RFP. If the State waives variances in a response, such waiver shall not modify the RFP
requirements or excuse the Respondent from full compliance, and the State may hold any
resulting Contractor to strict compliance with this RFP.

Assignment & Subcontracting

4.4.1. The Contractor may not subcontract, transfer, or assign any portion of the Contract awarded as a
result of this RFP without prior approval of the State. The State reserves the right to refuse
approval, at its sole discretion, of any subcontract, transfer, or assignment.

4.4.2. If aRespondentintends to use subcontractors, the response to this RFP must specifically identify
the scope and portions of the work each subcontractor will perform (refer to RFP Attachment 6.2,
Section B, General Qualifications & Experience ltem B.14.).

4.4.3. Subcontractors identified within a response to this RFP will be deemed as approved by the State
unless the State expressly disapproves one or more of the proposed subcontractors prior to
signing the Contract.

4.4.4. After contract award, a Contractor may only substitute an approved subcontractor at the
discretion of the State and with the State’s prior, written approval.

4.4.5. Notwithstanding any State approval relating to subcontracts, the Respondent who is awarded a
contract pursuant to this RFP will be the prime contractor and will be responsible for all work
under the Contract.

Right to Refuse Personnel or Subcontractors

The State reserves therightto refuse, at its sole discretion and notwithstanding any prior approval, any
personnel of the prime contractor or a subcontractor providing goods or services in the performance of a
contract resulting from this RFP. The State will document in writing the reason(s) for any rejection of
personnel.

RFP # 33101-2014033105FAS5
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4.9.
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Insurance

The State will require the awarded Contractor to provide a Certificate of Insurance issued by an
insurance company licensed or authorized to provide insurance in the State of Tennessee. Each
Certificate of Insurance shall indicate current insurance coverages meeting minimum requirements as
may be specified by this RFP. A failure to provide a current, Certificate of Insurance will be considered a
material breach and grounds for contract termination.

Professional Licensure and Department of Revenue Registration

4.7.1.

4.7.2.

4.7.3.

All persons, agencies, firms, or other entities that provide legal or financial opinions, which a
Respondent provides for consideration and evaluation by the State as a part of a response to this
RFP, shall be properly licensed to render such opinions.

Before the Contract resulting from this RFP is signed, the apparent successful Respondent (and
Respondent employees and subcontractors, as applicable) must hold all necessary or
appropriate business or professional licenses to provide the goods or services as required by the
contract. The State may require any Respondent to submit evidence of proper licensure.

Before the Contract resulting from this RFP is signed, the apparent successful Respondent must
be registered with the Tennessee Department of Revenue for the collection of Tennessee sales
and use tax. The State shall not award a contract unless the Respondent provides proof of such
registration or provides documentation from the Department of Revenue that the Contractor is
exempt from this registration requirement. The foregoing is a mandatory requirement of an award
of a contract pursuant to this solicitation. To register, please visit the Department of Revenue’s
Tennessee Taxpayer Access Point (TNTAP) website for Online Registration and the Vendor
Contract Questionnaire. These resources are available at the following:
https://tntap.tn.gov/eservices/ /#1

Disclosure of Response Contents

4.8.1.

4.8.2.

4.8.3.

All materials submitted to the State in response to this RFP shall become the property of the
State of Tennessee. Selection or rejection of a response does not affect this right. By submitting
aresponse, a Respondent acknowledges and accepts that the full response contents and
associated documents will become open to public inspection in accordance with the laws of the
State of Tennessee.

The State will hold all response information, including both technical and cost information, in
confidence during the evaluation process.

Upon completion of response evaluations, indicated by public release of a Notice of Intent to
Award, the responses and associated materials will be open for review by the public in
accordance with Tenn. Code Ann. § 10-7-504(a)(7).

Contract Approval and Contract Payments

4.9.1.

4.9.2.

4.9.3.

After contract award, the Contractor who is awarded the contract must submit appropriate
documentation with the Department of Finance and Administration, Division of Accounts.

This RFP and its contractor selection processes do not obligate the State and do not create
rights, interests, or claims of entitlement in either the Respondent with the apparent best-
evaluated response or any other Respondent. State obligations pursuant to a contract award
shall commence only after the Contract is signed by the State agency head and the Contractor
and after the Contract is approved by all other state officials as required by applicable laws and
regulations.

No payment will be obligated or made until the relevant Contract is approved as required by
applicable statutes and rules of the State of Tennessee.

RFP # 33101-2014033105FAS5
15


https://tntap.tn.gov/eservices/_/#1

4.10.

4.11.

4.12.

4.13.
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4.9.3.1. The State shall notbe liable for payment of any type associated with the Contract
resulting from this RFP (or any amendment thereof) or responsible for any goods
delivered or services rendered by the Contractor, even goods delivered or services
rendered in good faith and even if the Contractor is orally directed to proceed with the
delivery of goods or the rendering of services, if it occurs before the Contract Effective
Date or after the Contract Term.

4.9.3.2. All payments relating to this procurement will be made in accordance with the Payment
Terms and Conditions of the Contract resulting from this RFP (refer to RFP Attachment
6.6., Pro Forma Contract, Section C).

4.9.3.3. If any provision of the Contract provides direct funding or reimbursement for the
competitive purchase of goods or services as a component of contract performance or
otherwise provides for the reimbursement of specified, actual costs, the State will
employ all reasonable means and will require all such documentation that it deems
necessary to ensure that such purchases were competitive and costs were reasonable,
necessary, and actual. The Contractor shall provide reasonable assistance and access
related to such review. Further, the State shall not remit, as funding or reimbursement
pursuant to such provisions, any amounts that it determines do not represent
reasonable, necessary, and actual costs.

Contractor Performance

The Contractor who is awarded a contract will be responsible for the delivery of all acceptable goods or
the satisfactory completion of all services set outin this RFP (including attachments) as may be
amended. Allgoods or services are subject to inspection and evaluation by the State. The State will
employ all reasonable means to ensure that goods delivered or services rendered are in compliance with
the Contract, and the Contractor must cooperate with such efforts.

Contract Amendment

After Contract award, the State may request the Contractor to deliver additional goods or perform
additional services within the general scope of the Contract and this RFP, but beyond the specified
Scope, and for which the Contractor may be compensated. In such instances, the State will provide the
Contractor a written description of the additional goods or services. The Contractor must respond to the
State with a time schedule for delivering the additional goods or accomplishing the additional services
based on the compensable units included in the Contractor’s response to this RFP. If the State and the
Contractor reach an agreement regarding the goods or services and associated compensation, such
agreement must be effected by means of a contract amendment. Further, any such amendment requiring
additional goods or services must be signed by both the State agency head and the Contractor and must
be approved by other state officials as required by applicable statutes, rules, policies and procedures of
the State of Tennessee. The Contractor must not provide additional goods or render additional services
until the State has issued a written contract amendment with all required approvals.

Severability

If any provision of this RFP is declared by a court to be illegal or in conflict with any law, said decision will
not affect the validity of the remaining RFP terms and provisions, and the rights and obligations of the
State and Respondents will be construed and enforced as if the RFP did not c ontain the particular
provision held to be invalid.

Next Ranked Respondent

The State reserves therightto initiate negotiations with the next ranked Respondent should the State
cease doing business with any Respondent selected via this RFP process.

RFP # 33101-2014033105FAS5
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5. EVALUATION & CONTRACT AWARD
5.1. Evaluation Categories & Maximum Points
The State will consider qualifications, experience, technical approach, and cost in the evaluation of
responses and award points in each of the categories detailed below (up to the maximum evaluation
points indicated) to each response deemed by the State to be responsive.
EVALUATION CATEGORY MAXIMUM POINTS POSSIBLE
General Qualifications & Experience 10
(refer to RFP Attachment 6.2., Section B)
Technical Qualifications, Experience &
Approach 50
(referto RFP Attachment 6.2., Section C)
Oral Presentation 10
(referto RFP Attachment 6.2., Section D)
Cost Proposal 30
(referto RFP Attachment 6.3.)
5.2. Evaluation Process

The evaluation process is designed to award the contract resulting from this RFP not necessarily to the
Respondent offering the lowest cost, but rather to the Respondent deemed by the State to be responsive
and responsible who offers the best combination of attributes based upon the evaluation criteria.
(“Responsive Respondent” is defined as a Respondent that has submitted a response that conforms in all
material respects to the RFP. “Responsible Respondent” is defined as a Respondent that has the
capacity in all respects to perform fully the contract requirements, and the integrity and reliability which
will assure good faith performance.)

5.2.1. Technical Response Evaluation. The Solicitation Coordinator and the Proposal Evaluation
Team (consisting of three (3) or more State employees) will use the RFP Attachment 6.2.,
Technical Response & Evaluation Guide to manage the Technical Response Evaluation and
maintain evaluation records.

5.2.1.1. The State reserves theright, at its sole discretion, to request Respondent clarification
of a Technical Response or to conduct clarification discussions with any or all
Respondents. Any such clarification or discussion will be limited to specific sections of
the response identified by the State. The subject Respondent must put any resulting
clarification in writing as may be required and in accordance with any deadline imposed
by the State.

5.2.1.2. The Solicitation Coordinator will review each Technical Response to determine
compliance with RFP Attachment 6.2., Technical Response & Evaluation Guide,
Section A— Mandatory Requirements. If the Solicitation Coordinator determines that a
response failed to meet one or more of the mandatory requirements, the Proposal
Evaluation Team will review the response and document the team’s determination of
whether:

a. theresponse adequately meets RFP requirements for further evaluation;

b. the State will request clarifications or corrections for consideration prior to further
evaluation; or,

c. the State will determine the response to be non-responsive to the RFP and reject it.

RFP # 33101-2014033105FAS5
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5.2.1.5.

5.2.1.6.
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Proposal Evaluation Team members will independently evaluate each Technical
Response (that is responsive to the RFP) against the evaluation criteria in this RFP,
and will score each in accordance with the RFP Attachment 6.2., Technical Response
& Evaluation Guide.

For each response evaluated, the Solicitation Coordinator will calculate the average of
the Proposal Evaluation Team member scores for RFP Attachment 6.2., Technical
Response & Evaluation Guide, and record each average as the response score for the
respective Technical Response section.

The Solicitation Coordinator will invite the top three (3) ranked Respondents to make an
oral presentation. The ranking will be determined after the Technical Response score is
totaled and ranked (e.g., 1-the best evaluated ranking, etc.) Responses of Respondents
not ranked in the top three (3) will not proceed with the oral presentation, or cost
evaluation events or evaluations.

5.2.1.5.1. The Oral Presentations are mandatory. The Solicitation Coordinator will
schedule Respondent Presentations during the period indicated by the
RFP Section 2, Schedule of Events. The Solicitation Coordinator will
make every effort to accommodate each Respondent’s schedules.
When the Respondent Presentation schedule has been determined, the
Solicitation Coordinator will contact Respondents with the relevant
information as indicated by RFP Section 2, Schedule of Events.

5.2.1.5.2. Respondent Presentations are only open to the invited Respondent,
Proposal Evaluation Team members, the Solicitation Coordinator, and
any technical consultants who are selected by the State to provide
assistance to the Proposal Evaluation Team.

5.2.1.5.3. Oral Presentations provide an opportunity for Respondents to explain
and clarify their responses and for the State to test to better understand
the practical application of the good or service as applicable.
Respondents must not materially alter their responses and Presentations
will be limited to addressing the items detailed in RFP Attachment 6.2.,
Technical Response & Evaluation Guide. Respondent pricing shall not
be discussed or provided during Oral Presentations.

5.2.1.5.4. The State will maintain an accurate record of each Respondent’s Oral
Presentation session. The record of the Respondent’s Oral Presentation
shall be available for review when the State opens the procurement files
for public inspection.

5.2.1.5.5. Proposal Evaluation Team members will independently evaluate each
Oral Presentation in accordance with the RFP Attachment 6.2.,
Technical Response & Evaluation Guide, Section D.

5.2.1.5.6. The Solicitation Coordinator will calculate and document the average of
the Proposal Evaluation Team member scores for RFP Attachment 6.2.,
Technical Response & Evaluation Guide, Section D, and record that
number as the score for Respondent’s Technical Response section.

Before Cost Proposals are opened, the Proposal Evaluation Team will review the
Technical Response Evaluation record and any other available information pertinent to
whether or not each Respondent is responsive and responsible. If the Proposal
Evaluation Team identifies any Respondent that does not meet the responsive and
responsible thresholds such that the team would not recommend the Respondent for
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5.2.2.

5.2.3.

5.2.4.
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Cost Proposal Evaluation and potential contract award, the team members will fully
document the determination.

Cost Proposal Evaluation. The Solicitation Coordinator will open for evaluation the Cost
Proposal of each of the top THREE (3) ranked Respondents deemed by the State to be
responsive and responsible and calculate and record each Cost Proposal score in accordance
with the RFP Attachment 6.3., Cost Proposal & Scoring Guide.

Clarifications and Negotiations: The State reserves the right to award a contract on the basis of
initial responses received, therefore, each response shall contain the Respondent’s best terms
and conditions from a technical and cost standpoint. The State reserves the right to conduct
clarifications or negotiations with one or more Respondents. All communications, clarifications,
and negotiations shall be conducted in a manner that supports fairness in response improvemert.

5.2.3.1.Clarifications: The State may identify areas of a response that may require further
clarification or areas in whichit is apparent that there may have been miscommunications or
misunderstandings as to the State’s specifications or requirements. The State may seek to clarfy
those issues identified during one or multiple clarification rounds. Each clarification sought by the
State may be unique to an individual Respondent, provided that the process is conducted in a
manner that supports fairness in response improvement.

5.2.3.2.Negotiations: The State may elect to negotiate with one or more Respondents by
requesting revised responses, negotiating costs, or finalizing contract terms and conditions. The
State reserves the right to conduct multiple negotiation rounds or no negotiations at all.

5.2.3.3.Cost Negotiations: All Respondents, selected for negotiation by the State, will be given
equivalent information with respect to cost negotiations. All cost negotiations will be documented
for the procurement file. Additionally, the State may conduct target pricing and other goods or
services level negotiations. Target pricing may be based on considerations such as current
pricing, market considerations, benchmarks, budget availability, or other methods that do not
reveal individual Respondent pricing. During target price negotiations, Respondents are not
obligated to reduce their pricing to target prices, but no Respondent is allowed to increase prices.

5.2.3.4.1f the State determines that it is unable to successfully negotiate terms and conditions of
a contract with the apparent best evaluated Respondent, the State reserves the right to bypass
the apparent best evaluated Respondent and enter into terms and conditions contract
negotiations with the next apparent best evaluated Respondent.

Total Response Score. The Solicitation Coordinator will calculate the sum of the Technical
Response section scores and the Cost Proposal score and record the resulting number as the
total score for the subject Response (refer to RFP Attachment 6.5., Score Summary Matrix).

Contract Award Process

531

5.3.2.

5.3.3.

The Solicitation Coordinator will submit the Proposal Evaluation Team determinations and scores
to the head of the procuring agency for consideration along with any other relevant information
that might be available and pertinent to contract award.

The procuring agency head will determine the apparent best-evaluated Response. To effecta
contractaward to a Respondent other than the one receiving the highest evaluation process
score, the head of the procuring agency must provide written justification and obtain the written
approval of the Chief Procurement Officer and the Comptroller of the Treasury.

The State will issue a Notice of Intent to Award identifying the apparent best-evaluated response
and make the RFP files available for public inspection at the time and date specified in the RFP
Section 2, Schedule of Events.
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NOTICE: The Notice of Intent to Award shall not create rights, interests, or claims of
entitlement in either the apparent best-evaluated Respondent or any other Respondent.

The Respondentidentified as offering the apparent best-evaluated response must sign a contract
drawn by the State pursuant to this RFP. The Contract shall be substantially the same as the
RFP Attachment 6.6., Pro Forma Contract. The Respondent must sign the contract by the
Contractor Signature Deadline detailed in the RFP Section 2, Schedule of Events. If the
Respondent fails to provide the signed Contract by this deadline, the State may determine that
the Respondent is non-responsive to this RFP and reject the response.

Notwithstanding the foregoing, the State may, at its sole discretion, entertain limited terms and
conditions or pricing negotiations prior to Contract signing and, as a result, revise the pro forma
contractterms and conditions or performance requirements in the State’s best interests,
PROVIDED THAT such revision of terms and conditions or performance requirements shall NOT
materially affect the basis of response evaluations or negatively impact the competitive nature of
the RFP and contractor selection process.

If the State determines that a response is hon-responsive and rejects it after opening Cost
Proposals, the Solicitation Coordinator will re-calculate scores for each remaining responsive
Cost Proposal to determine (or re-determine) the apparent best-evaluated response.
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RFP ATTACHMENT 6.1.

RFP # 33101-2014033105FASS5 STATEMENT OF CERTIFICATIONS AND ASSURANCES

The Respondentmustsign and complete the Statement of Certifications and Assurances below as required, and it must be
included in the Technical Response (as required by RFP Attachment 6.2., Technical Response & Evaluation Guide, Section
A, Item Al).

The Respondent does, hereby, expressly affirm, declare, confirm, certify, and assure ALL of the following:

1.
2.

3.

10.

The Respondentwill comply with all ofthe provisionsand requirements ofthe RFP.

The Respondentwill provide all services as defined in the Scope ofthe RFP Attachment 6.6., Pro Forma Contractfor
the total Contract Term.

The Respondent, exceptas otherwise providedin this RFP, accepts and agrees to all terms and conditions setoutin
the RFP Attachment 6.6., Pro Forma Contract.

The Respondentacknowledges and agrees that acontractresulting fromthe RFP shall incorporate, by reference, all
proposal responses as a partof the Contract.

The Respondentwill comply with:

(a) the laws of the State of Tennessee;

(b) Title VI of thefederal Civil Rights Actof 1964;

(c) Title IX ofthe federal Education Amendments Act of 1972;

(d) the Equal Employment Opportunity Actand theregulations issuedthere under by the federal government; and,
(e) the Americans with Disabilities Actof 1990 and the regulations issued there under by the federal government.
To the knowledge ofthe undersigned, the information detailed within the response submitted to this RFP is accurate.
The response submitted to this RFP was independently prepared, without collusion, under penalty of perjury.

No amountshall be paid directly or indirectly to an employee or official ofthe State of Tennessee as wages,
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or consultantto the
Respondentin connection with this RFP or any resulting contract.

Both the Technical Response and the Cost Proposal submitted in response to this RFP shall remain valid for at least
120 days subsequentto the date of the Cost Proposal opening andthereafterin accordance with any contract
pursuantto the RFP.

The Respondent affirms the following statement, as required by the Iran Divestment Act Tenn. Code Ann. § 12-12-
111: “By submission ofthis bid, each bidder and each person signing on behalf ofany bidder certifies, and in the case
of ajointbid each party thereto certifies as to its own organization, under penalty of perjury, thatto the best ofits
knowledge and beliefthateach bidderis noton thelistcreated pursuantto §12-12-106." For reference purposes,the
listis currently available online at: https://www.tn.gov/generalservices/procurement/central -procurement-office--cpo-
[library-/public-information-library.html.

By signing this Statement of Certifications and Assurances, below, the signatory also certifies legal authority to
bind the proposing entity to the provisions of this RFP and any contract awarded pursuant toit. If the signatory is
not the Respondent (if an individual) or the Respondent’s company President or Chief Executive Officer, this
document must attach evidence showing the individual’s authority to bind the Respondent.

DO NOT SIGN THIS DOCUMENT IF YOU ARE NOT LEGALLY AUTHORIZED TO BIND THE RESPONDENT

SIGNATURE:

PRINTED NAME & TITLE:

DATE:

RESPONDENT LEGAL ENTITY
NAME:
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RFP ATTACHMENT 6.2. — Section A

TECHNICAL RESPONSE & EVALUATION GUIDE

SECTION A: MANDATORY REQUIREMENTS. The Respondentmustaddress all items detailed below and provide, in
sequence, the information and documentation as required (referenced with the associated item referenc es). The
Respondent mustalso detail the response page number for each item in the appropriate space below.

The Solicitation Coordinator will review the response to determine ifthe Mandatory Requirement Items are addressed as
required and mark each with pass or fail. Foreach item thatis notaddressed as required, the Proposal Evaluation Team
must review the response and attach awritten determination. In additionto the Mandatory Requirementltems, the
Solicitation Coordinatorwill review each response for compliance with all RFP requirements.

RESPONDENT LEGAL ENTITY

NAME:

Response
(Rezz%?ljent I;;eerfn Section A— Mandatory Requirement Items Pass/Fail
completes)

The Response mustbe delivered to the State no later than the Response
Deadline specified in the RFP Section 2, Schedule of Events.

The Technical Response and the Cost Proposal documentation must be
packaged separately as required (referto RFP Section 3.2., et. seq.).

The Technical Response mustNOT contain costor pricing information of
any type.

The Technical Response must NOT contain any restrictions ofthe rights of
the State or other qualification oftheresponse.

A Respondentmust NOT submit alternate responses (refer to RFP Section
3.3).

A Respondentmust NOT submit multiple responses in differentforms (as a
prime and a subcontractor) (referto RFP Section 3.3.).

Al Provide the Statement of Certifications and Assurances (RFP Attachment
6.1.) completed and signed by an individual empowered to bind the
Respondentto the provisions ofthis RFP and any resulting contract. The
documentmust be signed without exception or qualification.

A.2. Provide a statement, based upon reasonableinquiry, of whether the
Respondentorany individual who shallcause to deliver goods or perform
services underthe contracthas a possible conflictofinterest (e.g.,
employmentby the State of Tennessee) and, ifso, the nature of that
conflict.

NOTE: Any questions ofconflictofinterestshall be solely withinthe
discretion ofthe State, and the State reserves the rightto cancel any
award.

A3. Provide a currentbank reference indicating that the Respondent’s business
relationship with the financial institution is in positive standing. Such
reference must be written in the form of a standard business letter, signed,
and dated within the pastthree (3) months.
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RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Iltem
Ref.

Section A— Mandatory Requirement Items

Pass/Fail

A4

Provide two currentpositive creditreferences fromvendors with whichthe
Respondenthas done business written in the form of standard business
letters, signed, and dated withinthe pastthree (3) months.

A.5.

Respondent must provide evidence of successfully implementing
into a production environment a software solution which includes
both a licensure and evaluation/talent management system with
demonstrated applications in the education sector, in a minimum of
one implementation within the United States. Evidence must include
a list of implementations, a brief summary of EMS solution(s)
implemented, and contact information for client(s) supported. The
implementation must have been accomplished within the last three
years.

A.6.

Provide the Respondent’s policies and procedures for compliance
with federal privacy laws, including the Family Education Rights and
Privacy Act of 1974 (20 U.S.C. § 1232g) (FERPA) and its
accompanying regulations (34 C.F.R. 99).

State Use — Solicitation Coordinator Signature, Printed Name & Date:
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RFP ATTACHMENT 6.2. — SECTION B

TECHNICAL RESPONSE & EVALUATION GUIDE

SECTION B: GENERAL QUALIFICATIONS & EXPERIENCE. The Respondentmustaddress all items detailed below and
provide, in sequence, theinformation and documentation as required (referenced with the associated itemreferences). The
Respondent mustalso detail theresponse page number for each item in the appropriate space below. Proposal Evaluation
Team members willindependently evaluate and assign one score for all responses to Section B— General Qualifications &
Experience Items.

RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Iltem
Ref.

Section B— General Qualifications & Experience Items

B.1.

Detail the name, e-mail address, mailing address, telephone number, and facsimile number of
the person the State should contact regarding theresponse.

B.2.

Describe the Respondent’s formofbusiness (i.e., individual, sole proprietor, corporation, non-
profitcorporation, partnership, limited liability company) and business location (physical location
ordomicile).

B.3.

Detail the number ofyears the Respondenthas been in business.

B.4.

Briefly describe howlong the Respondent has been providingthe goodsor services required by
this RFP.

B.5.

Describe the Respondent’s number of employees, clientbase, and location of offices.

B.6.

Provide a statement of whether there have been any mergers, acquisitions, or change of control
of the Respondentwithinthelastten (10) years. If so,include an explanation providing relevant
details.

B.7.

Provide a statement of whether the Respondentor, to the Respondent's knowledge, any ofthe
Respondent’s employees, agents, independent contractors, or subcontractors, involved in the
delivery of goods or performance of services on acontract pursuantto this RFP, have been
convicted of, pled guilty to, or pled nolo contendere to any felony. If so,include an explanation
providing relevant details.

B.8.

Provide a statement of whether, in the lastten (10) years, the Respondenthas filed (or had filed
againstit) any bankruptcy orinsolvency proceeding, whether voluntary or involuntary, or
undergonethe appointmentofa receiver, trustee, or assignee for the benefit of creditors. Ifso,
include an explanation providing relevantdetails.

B.9.

Provide a statement of whether there is any material, pending litigation againstthe Respondent
that the Respondentshould reasonably believe could adversely affectits ability to meet contract
requirements pursuantto this RFP or is likely to have a material adverse effect on the
Respondent’s financial condition. If such exists, listeach separately, explain the relevantdetails,
and attach the opinion of counsel addressing whether and to what extent itwould impair the
Respondent’s performancein acontract pursuantto this RFP.

NOTE: Allpersons,agencies, firms, or other entities that provide legal opinions regarding the
Respondentmustbe properly licensed to render such opinions. The State may requirethe
Respondentto submitproofoflicense for each personor entity thatrenders such opinions.

B.10.

Provide a statement of whether there are any pendingorin progress Securities Exchange
Commission investigationsinvolvingthe Respondent. Ifsuch exists, listeach separately, explain
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REP ATTACHMENT 6.2. — SECTION B (continued)

RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section B— General Qualifications & Experience Items

the relevant details, and attach the opinion of counsel addressing whether and to what extentit
will impairthe Respondent’s performance in acontract pursuantto this RFP.

NOTE: Allpersons, agencies, firms, or other entities thatprovide legal opinions regarding the
Respondent mustbe properly licensed to render such opinions. The State may requirethe
Respondentto submit proofoflicense for each personor entity thatrenders such opinions.

B.11.

Provide a brief, descriptive statementdetailing evidence ofthe Respondent’s ability to deliver the
goods or services soughtunder this RFP (e.g., prior experience, training, certifications,
resources, programand quality management systems, etc.).

B.12.

Provide a narrative description ofthe proposed projectteam, its members, and organizational
structure along with an organizational chartidentifying the key people who will be assigned to
deliverthegoods or services required by this RFP.

B.13.

Provide a personnel roster listing the names of key people who the Respondentwill assignto
meet the Respondent’s requirements under this RFP along with the estimated number of hours
that each individual will devote to that performance. Followthe personnel roster with aresume
foreach ofthe peoplelisted. The resumes must detail the individual’s title, education, current
positionwith the Respondent, and employmenthistory.

B.14.

Provide a statement of whether the Respondentintends to use subcontractorsto meet the
Respondent’s requirements of any contractawarded pursuantto this RFP, and if so, detail:

(a) the names ofthe subcontractors alongwith the contact person, mailing address, telephone
number, and e-mail address for each;

(b) adescriptionofthescopeand portionsofthe goodseach subcontractorinvolved in the
delivery ofgoods or performance ofthe services each subcontractor will perform; and

(c) a statement specifying thateach proposed subcontractor has expressly assented to being
proposed as asubcontractor in the Respondent’s response to this RFP.

B.15.

Provide documentation ofthe Respondent’'s commitmentto diversity as represented by the
following:

(a) Business Strateqy. Provide a description ofthe Respondent’s existing programs and
procedures designedto encourage and foster commerce with business enterprises owned
by minorities, women, service-disabled veterans, persons with disabilities, and small
business enterprises. Pleasealso include alistofthe Respondent’s certifications as a
diversity business, ifapplicable.

(b) Business Relationships. Provide alisting ofthe Respondent’s current contracts with
business enterprises owned by minorities, women, service-disabled veterans, personswith
disabilities, and small business enterprises. Please include the following information:

(i) contractdescription;

(ii) contractorname and ownership characteristics (i.e., ethnicity, gender, service-disabled
veteran-owned or persons with disabilities);

(iii) contractor contactname and telephone number.

(c) Estimated Participation. Provide an estimated level of participation by business enterprises
owned by minorities, women, service-disabled veterans, persons with disabilities and small
business enterprisesifacontractis awarded to the Respondent pursuantto this RFP.
Please includethefollowinginformation:

(i) apercentage (%) indicatingthe participation estimate. (Express the estimated
participation number as a percentage of the total estimated contract value that will be
dedicated to business with subcontractors and supply contractors having such
ownership characteristicsonly and DO NOT INCLUDE DOLLAR AMOUNTS);
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REP ATTACHMENT 6.2. — SECTION B (continued)

RESPONDENT LEGAL ENTITY

NAME:
Response
P # Iltem . . .
(Res?a%?]dent ;eef Section B— General Qualifications & Experience Items
completes)
(ii) anticipated goodsor services contractdescriptions;
(iii) names and ownership characteristics (i.e., ethnicity, gender, service-disabled veterans,
or disability) of anticipated subcontractors and supply contractors.

NOTE: Inorderto claimstatus as a Diversity Business Enterprise under this contract,
businesses must be certified by the Governor’s Office of Diversity Business Enterprise (Go -
DBE). Please visitthe Go-DBE website at
https://tn.diversitysoftware.com/FrontEnd/StartCertification.asp? TN=tn &XID=9810 for more
information.

(d) Workforce. Providethe percentage ofthe Respondent’s total currentemployees by ethnicity
and gender.

NOTE: Respondentsthatdemonstrate acommitmentto diversity will advance State efforts to
expand opportunity to do businesswith the State as contractors and subcontractors.
Response evaluations will recognize the positive qualifications and experience ofa
Respondentthatdoes business with enterprises owned by minorities, women, service-
disabled veterans, persons with disabilities, and small business enterprises and who offer a
diverse workforce.

B.16. Provide a statement of whether or notthe Respondenthas any currentcontracts with the State
of Tennessee or has completed any contracts with the State of Tennessee within the previous
five (5) year period. Ifso, provide the following information for all ofthe currentand completed
contracts:

(a) the name, title, telephone number and e-mail address ofthe State contactknowledgeable
about the contract;
(b) the procuring State agency name;
(c) abrief descriptionofthe contract’s scope ofservices;
(d) the contractperiod;and
(e) the contractnumber.
B.17. Provide customer references from individuals who are not current or former State employees for

projects similar to the goods or services soughtunder this RFP and which represent:
= two (2) accounts Respondentcurrently services thatare similar in size to the State; and
= three (3) completed projects.

References fromat least three (3) differentindividuals are required to satisfy the requirements
above, e.g., an individual may provide areference about a completed projectand another
reference about a currently serviced account. The standard reference questionnaire, which must
be used and completed, is provided at RFP Attachment 6.4. References thatare notcompleted
as required may be deemed non-responsive and may notbe considered.
The Respondentwill be solely responsible for obtaining fully completed reference questionnaires
and ensuring they are e-mailed to the solicitation coordinator or including themin the sealed
Technical Response. In orderto obtain and submitthe completed reference questionnaires
following one ofthe two processes below.
Written:
(a) Addthe Respondent’s nameto the standard reference questionnaire at RFP Attachment
6.4. and make a copy for each reference.
(b) Send a reference questionnaire and new, standard #10 envelopeto each reference.
(c) Instructthe referenceto:
(i) completethe reference questionnaire;

(ii) sign and datethe completed reference questionnaire;
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REP ATTACHMENT 6.2. — SECTION B (continued)

RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section B— General Qualifications & Experience Items

(iii) seal the completed, signed, and dated reference questionnaire withinthe envelope
provided;

(iv) sign hisorhernameinink acrossthe sealed portionoftheenvelope; and

(v) return thesealed envelopedirectly to the Respondent (the Respondent may wish to
give each reference a deadline, such thatthe Respondentwill be able to collectall
required references in time to include themwithin the sealed Technical Response).

(d) Do NOT open the sealed references upon receipt.

(e) Encloseall sealed reference envelopes within alarger, labeled envelopeforinclusion inthe
Technical Responseas required.

E-mail:

(a) Addthe Respondent’s nameto the standard reference questionnaire at RFP Attachment
6.4. and make a copy for each reference.

(b) E-mail the reference with a copy ofthe standard reference questionnaire.
(c) Instructthe referenceto:

(i) completethe reference questionnaire;

(ii) sign and datethe completed reference questionnaire;

(iii) E-mail the referencedirectly to the Solicitation Coordinator by the RFQ Technical
Response Deadline with the Subject line ofthe e-mail as “[Respondent Name]
Reference for RFP # 33101-2014033105FASS.

NOTES:

= The State will notacceptlate references or references submitted by any means otherthan the
two which are described above, and each reference questionnaire submitted must be
completed as required.

= The State will notreview more than the number ofrequired references indicated above.

= Whilethe State will base its reference check on the contents ofthe reference e-mails or sealed
reference envelopesincluded in the Technical Response package, the State reserves the right
to confirmand clarify information detailed in the completed reference questionnaires, and may
consider clarificationresponses in the evaluation of references.
The State isunder no obligationto clarify any reference information.

B.18.

Provide a statement and any relevant details addressingwhether the Respondentis any ofthe
following:

(a) ispresently debarred, suspended, proposed for debarment, or voluntarily excluded
from covered transactions by any federal or state departmentor agency;

(b) haswithin the pastthree (3) years, been convicted of, or had acivil judgment
rendered againstthe contracting party from commission of fraud, or a criminal
offencein connection with obtaining, attempting to obtain, or performing apublic
(federal, state, orlocal) transactionor grantunder apublic transaction; violation of
federal or state antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction ofrecords, making false statements, or receiving
stolen property;

(c) ispresentlyindicted or otherwise criminally or civilly charged by a government entity
(federal, state, orlocal) with commission of any ofthe offenses detailed above; and

(d) haswithin a three (3) year period precedingthe contracthad one or more public
transactions (federal, state, or local) terminated for cause or default.
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REP ATTACHMENT 6.2. — SECTION B (continued)

RESPONDENT LEGAL ENTITY

NAME:

Response
(Rezz%?]jent I;eerp Section B— General Qualifications & Experience Items
completes)

SCORE (for all Section B—Qualifications & Experience Items above):
(maximum possible score = 10)

State Use — Evaluator Identification:
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RFP ATTACHMENT 6.2. — SECTION C

TECHNICAL RESPONSE & EVALUATION GUIDE

SECTION C: TECHNICAL QUALIFICATIONS, EXPERIENCE & APPROACH. TheRespondentmustaddress all items
(below) and provide, in sequence, the information and documentation as required (referenced with the associated item
references). The Respondentmustalso detail the response page number for each item in the appropriate space below.

A Proposal Evaluation Team, made up ofthree or more State employees, will independently evaluate and score the
responseto each item. Each evaluator will use the followingwhole number, raw pointscale for scoring each item:
0 = little value 1=poor 2 = fair 3 = satisfactory 4 =good 5 = excellent

The Solicitation Coordinator will multiply the Item Score by the associated Evaluation Factor (indicating therelative
emphasis ofthe item in the overall evaluation). Theresulting product will be theitem’s Raw Weighted Score for purposes
of calculating the sectionscore as indicated.

RESPONDENT LEGAL ENTITY

NAME:
Response Raw
Page # Item Section C— Technical Qualifications, Item | Evaluation )
2 Weighted
(Respondent | Ref. Experience & Approach Items Score Factor i
completes)

SYSTEM SOLUTION OVERVIEW

C.1. Provide a narrative overview ofthe proposed, high-level
system design of Respondent’s proposed EMS, highlighting 10
key technical strengths.

C.2. Provide a detailed technical narrative that describes the
proposed EMS hosting model.

See RFP Attachment 6.6, Proforma Section A.10. for web- 3
application requirements, A.20. for additional technical
requirements, and E.8. for Contractor Hosted Services
Confidential Data, Audit, and Other Requirements

C.3. Describe the proposed EMS software architecture.

See RFP Attachment 6.6, Proforma Section A.10. for web-
application requirements, A.20. for additional technical 3
requirements, and E.8. for Contractor Hosted Services
Confidential Data, Audit, and Other Requirements

C.4. Provide a description of all required components, such as
database and web server licensing, etc. that will be
necessary in order to implementthe proposed EMS,
inclusive of all business/projectrequirements as outlined in
RFP Attachment 6.6, Pro forma Section A.3-A.25. These
required components with all their retail cost must be 3
evidentin the costproposal only.

See RFP Attachment 6.6, Proforma Section A.10. for web-
application requirements and E.8. for Contractor Hosted
Services Confidential Data, Audit, and Other Requirements

C.5. Provide a pictorial representation ofthe proposed EMS’s
architecture and design thatillustrates the various system
components, includinginternal and external user interfaces,
database and business logic layers.

See RFP Attachment 6.6, Proforma Section A.10. for web-
application requirements, A.20. for additional technical
requirements, and E.8. for Contractor Hosted Services
Confidential Data, Audit, and Other Requirements
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Item
Score

Evaluation
Factor

Raw
Weighted
Score

C.6.

Describe howthe proposed EMS’s design will be
interoperable with Ed-Fi standards. The narrative should
describedesign approach, implementation procedures,
developmentrequirements, supporting Ed-Fi version, tools
and technologies. experience with Ed-Fi, supportfor Ed-Fi
model changes and how proposed solution will support
future Ed-Fi model changes.

The Respondentshould also affirmthatthey are able to
meet and will committo maintaining compliance with
currentand future Ed-FI standards.

Please note:relevanttechnical documentationregarding
Ed-Fi can be found at https://techdocs.ed-fi.ora/

Section A.20. for technical requirements regarding
application environments and Ed-Fi compatibility

C.7.

Describe users’ ability to access the proposed EMS via web
browser on any configuration PC, MacOS, or Chromebook
OS computer. Thesolution mustalso allow comparable
access via mobile browsers. Description mustinclude list of
supported browsers and browser versions supported.

See RFP Attachment 6.6, Proforma Section A.10. for web-
application requirements and E.8. for Contractor Hosted
Services Confidential Data, Audit, and Other Requirements

C.8.

Describe your model for multi-tenancy, ifapplicable. How
will you ensure thatevents and actions of other customers
and tenants ofthe same data center cannotimpactusers
Tennessee? Include all aspects of your online service
delivery frompointofingress to your data center(s).

c.9.

Please confirmifyour organization relies onbusiness
partners (i.e. subcontractors) to help youfulfill your online
service delivery responsibilities?

If yes, help us understand whatroles are performed by third
parties, howyoumanage those dependencies and the
certifications held by those partners.

RESEARCH & DEVELOPMENT

C.10.

Provide a detailed narrative thataddresses theon-going
features ofthe proposed EMS thatwill allow for changes to
system and sub-system componentmeantto enhance
and/orimprove solution.

See RFP Attachment 6.6, Pro forma Section A.21. and
A.22. for State requirements regarding extending
functionality and research & development

ACCESSIBILITY

C.11.

Describe how your customer-facing software meets
accessibility guidelines for education, including Sections
504 and 508 ofthe Rehabilitation Actof 1973, and the
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT
NAME:

LEGAL ENTITY

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Item
Score

Evaluation
Factor

Raw
Weighted
Score

Americans with Disabilities Act. The narrative should
describeyour understanding ofthe guidelines as they relate
to the proposed EMS.

The Respondentshall provide description of any 3" party
certifications as itrelates to user accessibility guidelines as
mandated in federal guidelines for accessibility.

See RFP Attachment 6.6, Pro forma Section A.9. and E.9.
for State legal data accessibility requirements

C.12.

Provide a detailed narrative describing the proposed EMS’s
mobile experience features.

This narrative should describe how the proposed EMS will
be accessed viaa mobiledevice. This narrative should
also outline what features and functions ofthe EMS
solution, ifany, are available via this mobile application, and
what features would notbe availableto users accessing the
EMS solutionon amobile application.

See RFP Attachment 6.6, Proforma Section A.10. for web-
application requirements and E.8. for Contractor Hosted
Services Confidential Data, Audit, and Other Requirements

C.13.

Describe howthe proposed EMS supports language
localization.

See RFP Attachment 6.6, Proforma Section A.10.b for
language localization requirements

C.14.

Describe howthe proposed EMS can integrate with and
provide user authentication/authorization/audit services
from, the State’s Identity platform. This is an identity
brokerage, federation, and claims enrichment platform
(using OAuth2) that the State operates to provide Single
Sign On (SSO) and many other capabilities to end users,
districts, and our partners

See RFP Attachment 6.6, Pro forma Section A.20. and E.8.
for State technical and application environment
requirements

PENETRATION TESTING AND VULNERABILITY
ASSESSMENTS

C.15.

Describe the proposed EMS’s security related network
vulnerability assessments and/or penetration testing. The
narrative should include types oftesting, frequencyand
communications.

See RFP Attachment 6.6, Pro forma Section E.8. for
Technical Requirements regarding Penetration Tests and
Vulnerability Assessments.
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY

NAME:
Response R
Page # Item Section C— Technical Qualifications, Iltem Evaluation W .ar\:\f[ d
(Respondent | Ref. Experience & Approach Items Score Factor gl(?oree
completes)

C.16. | Describe howtheproposed EMS will recover fromservice
interruptions. The Respondent should detail their ability to
maintain a set(s) of documents, instructions, and
procedures which enable the Respondent to respond
to accidents, disasters, emergencies, or threats 2
without any stoppage or hindrance in its key
operations.

See RFP Attachment 6.6, Pro forma Section E.8. for
Business Continuity Requirements

C.17. | Providea brief narrative thatdescribes the proposed EMS’s
Disaster Recovery plan. Indicate the Respondent’s
standards concerning the degree in which data can be lost
in the case of Disaster Recovery and proposed solutions for
preventing lost data.

Describe in detail the Respondent’s criterion for classifying 2
Disaster Recovery situations and procedures for managing
Disaster Recovery situations.

See RFP Attachment 6.6, Pro forma Section E.8 for
Business Continuity Requirements

SERVICE AVAILABILITY

C.18. | The Respondentmustagree to provide a Service Level
Objectives (SLO’s) plan, on the timeline documented in
RFP Attachment 6.6, Pro forma Section A.16 that
defines minimum levels of the system performance and
availability oftechnological support.

The Respondentmustprovide evidencethattheir SLOs
plan will comply with the State’s SLOs requirements as 1
documented in RFP Attachment 6.6, Pro forma Section
A.15.g. See RFP Attachment 6.6, Pro forma Section E.17.
for possible Liquidated Damages associated with failure to
meet the State’s SLO requirements.

C.19. | Describe your approach to sustaining system uptime and
conducting mitigation procedures.

See RFP Attachment 6.6, Pro forma Sections A.15.g. 1
and E.17. for SLOs Plan and Liquidated Damages
requirements and E.8. for Business Continuity
Requirements

SCALABILITY

C.20. | Provide a detailed narrative thatdescribes proposed plan
that supports howthe solution will scale to meet the
growing and future needs of the State withoutservice
degradation or negative impactto active users or system
performance. This narrative should also describe howthe
EMS will have the ability to scale to supportunpredicted
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Section C— Technical Qualifications,
Experience & Approach Items
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Raw
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growth for the State based on policy or statutory changes
that impactworkflows.

This narrative should outline the Respondent’s ability to
respond to legislative changes and provide flexibility in
adapting the EMS as businessrules change. The
Contractor shall documentany resulting changes to
workflows and submitthat documentation to the State.

Respondentsshall provide any evidence of successful
scaling of services from previous other EMS
implementations.

The Respondentshould outline how their plan will comply
with Scalability and flexibility considerations outlined in RFP
Attachment 6.6, Pro forma Section A.12.

PERFORMANCE

C.21.

Describe howthe solution will performacross all
environments, including development, quality assurance,
staging, and production. The narrative should demonstrate
various testing methods to determine system performance
and the measures used to track and monitor performance.

See RFP Attachment 6.6, Pro forma Sections A.15.g and
E.17. for SLO Plan and Liquidated Damages requirements.
See RFP Attachment 6.6, Pro forma Section A.20. for
technical requirements regarding application environments

C.22.

Describe howthe proposed EMS will design and implement
an online solution thatfunctions in a predictable and usable
manner and that maintains industry standard reasonably
acceptable responsetimes for a web application, so that
degradation ofservice does notoccur. Description should
include an explanation ofhowthe Contractor will meetthe
State’s SLO requirements as outlined in RFP Attachment
6.6, Pro forma Section A.15. g.

See RFP Attachment 6.6, Pro forma Section A.15.g. for
SLO requirements, E.17. for Liquidated Damages
requirements, and E.8. Contractor Hosted Services
Confidential Data, Audit, and Other Requirements

C.23.

Describe the visual library used by the proposed EMS,
including the style guide, icons, colors, and indicators used
acrosstheapplicationto define objects and actions,
including butnotlimited to waitindicators, processing
indicators, success indicators, action needed indicators,
failure, and error messages.

See RFP Attachment 6.6, Pro forma Section A.20. for
technical requirements regarding application environments
and visual libraries.
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SECURITY

C.24.

Provide a detailed narrative that describes the
Respondent’s ability to implementan EMS that ensures that
all data records are transported, stored and accessed in
secure manner. This narrative should also describe the
ways in which the Respondent ensures compliance with the
rigorous data privacy standards of state and federal
requirements, including but notlimited to FERPA.

The Respondent’s narrative should affirmthatthe proposed
EMS is able to meet the following requirements:

e All data and metadata must be encrypted both in
transportand atrest. All data and metadata are
the property ofthe State of Tennessee.

e The systemmust be compliantwith the best
practices for secure application development as
defined in the State of Tennessee’s Information
Security Policies

See RFP Attachment 6.6, Pro forma Section A.20. and E.S8,
E.9., and E.12. for State data security and privacy
requirements

C.25.

Provide a narrative describing the utilization of best practice
authentication methodsto preventaccess from
unauthorized individuals and entities.

See RFP Attachment 6.6, Pro forma Section A.11. and
A.20. for State’s requirements regarding permissions and
user authorization, and E.8, E.9., and E.12. for State data
security requirements

C.26.

Provide a detailed narrativethataddresses the on-going
administrative features of the proposed EMS for affecting
changes to user permissions, security profiles, new users,
system component changes, business rule configuration,
creating letters and other correspondence and report
configuration and changes.

The Respondentshall provide anarrative describing
security controlsfor access and developmentto the EMS
for all personnel associated with the engagementand direct
management and developmentofproposed EMS.

See RFP Attachment 6.6, Pro forma Section A.11. and
A.20. for State’s requirements regarding user permissions
and authorization
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RESPONDENT LEGAL ENTITY

NAME:
Response R
Page # Item Section C— Technical Qualifications, Iltem Evaluation W .ar\:\f[ d
(Respondent | Ref. Experience & Approach Items Score Factor gl(?oree
completes)
C.27. | Describe your currentapplication operating environment
and architecture. Describe the security controls thatarein
place as it relates to the architectural and system
componentsthatare partof the EMS and are “in scope” of
system auditcontrols.
The Respondentshall provide anarrative on annual audit
and security framework compliance monitoring thataligns 1
with the SOC 2 Type I State required compliance
framework.
See RFP Attachment 6.6, Pro forma Section E.8 for State’s
requirements regarding security
CAPACITY
C.28. | Describe howthe Respondentuses capacity planning to
model demand and predict utilization across all 1
componentsofthe solution thatinclude communication
to the State.
MONITORING AND DIAGNOSTICS
C.29. | Describe theproposed EMS’s monitoring and diagnostic
capabilities.
See RFP Attachment 6.6, Pro forma Section A.15.g. for 2
SLO requirements and E.8. for Business Continuity
Requirements
SOFTWARE DEVELOPMENT LIFECYCLE
C.30. | Provide a detailed narrative thatdescribes your software
developmentlifecycle. The narrative should demonstrate
any project management methodologies, tools, processes
and customer facing communication regarding software
development. 4
See RFP Attachment 6.6, Pro forma Section A.13. for
State’s requirements regarding Project Planning and the
documenting the software development lifecycle
C.31. | Describe howtheproposed, solutiondesigncan leverage
Cloud based services. Thenarrative should describe
implementation procedures, developmentrequirements,
gaps analysis, issues, toolsand technologies. 2
See RFP Attachment 6.6, Pro forma Section A.20. for
State’s requirements regarding application
environments and delivery.
EXTENDING FUNCTIONALITY
C.32. | Describe howthe Respondent’'s EMS’s functionality can be
extended by the State developmentteams without
modifications to core application code. 1

See RFP Attachment 6.6, Pro forma Section A.21 and
A.22 for State requirements regarding extending
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY
NAME:

Response
Page # Item
(Respondent | Ref.

completes)

Section C— Technical Qualifications, Iltem Evaluation
Experience & Approach Items Score Factor

Raw
Weighted
Score

functionality and research & development

A.8.

C.33. | Providea detailed narrative that describes to what
extent the Respondent’'s EMS base system must be
customized and or extended to meet the requirements
inthe scope of services, including percentage of
customization that will be required in order to meet the
State’s domain-specific and reporting requirements as
outlined in RFP Attachment 6.6, Pro forma Section A.3-

C.34. | Provideevidenceofproductupgrades offered atno
additional costwithoutoperational impactor
deterioration of services, supportor technical SLO
performance during upgrades. The Respondentshould
provide evidence oftheir intentionto provide to the 1
State all software upgrades, modifications, bug fixes, or
otherimprovements in its software that it makes
generally available to its customers, as required and
outlined in RFP Attachment 6.6, Pro forma Section E.6.

A.15.

C.35. | Provideevidence and documentutilization ofaformal
communication plan, change/release managementplan
forthe introduction of product upgrades and
communicating to relevant stakeholdersand system
users. The Respondentshould provide evidence of
being able to meet the documentation requirements
listed in RFP Attachment 6.6, Pro forma Section A.13-

SOFTWARE LICENSING OR SUBSCRIPTION MODEL

C.36.

a)

b)

Provide an outline ofthe subscription or perpetual licensing
model through whichthe Respondentplans to offerthe
proposed EMS solution, packaged with all necessary
software components and licensing for deploymentand
implementation ofthe entire solution (e.g. database,
software, application server licensing, etc.).

This narrative should outline your organization’s
ability to adhere to one ofthe following models, as
outlined in outlined in RFP Attachment 6.6, Pro
forma Section A.18.

SaaS model grantingthe State a
Subscription License and where the
Contractor hosts the Software Solution; or
An install-basis model, where the State is
granted Perpetual License to usethe On-
Premises Software.

MAINTENANCE AND SUPPORT

C.37. | Describe howyourorganization ensures server
operating systems, database and other software
componentsare maintained atsupported versions and
patched appropriately in accordance with manufacturer
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Item
Score

Evaluation
Factor

Raw
Weighted
Score

recommendations and advisories.

See RFP Attachment 6.6, Pro forma Section A.15. State
requirements regarding annual maintenance and
support.

C.38.

Describe howthe Respondentwill provide technical and
maintenance supportto the State. Provide a detailed
narrative that describes aproposed solution for the State
ability to gain technical supportfor systemand subsystems
that include supportlocations, methods of communication
and geographicallocations.

The Respondentshould provide evidence of being able
to comply with state requirements regarding
maintenance and supportas outlined in RFP
Attachment 6.6, Pro forma Section A.15.

C.39.

Describe the Respondent’s ability to provide on-site
developmentfor this EMS. The State has a preference
for on-site developmentresource(s).

C.40.

Confirmthe Respondent’s understanding that they must
provide on-site supportforthe Tennessee’s technical
staff to include existing data conversion, loading of data
into database, and correcting software-related data
issues Monday-Friday, 7:00 AM — 5:00 PM CST, as
outlined in RFP Attachment 6.6, Pro forma Section

A.24.

DOCUMENTATION

C.41.

Provide a narrative which outlines trainings, as well as
documentation, guide books, and other artifacts
including illustrations, textand other media
formats, that will be offered by the Respondentin
order to supportthe State’s understanding ofthe
following components ofthe proposed EMS, as
outlined in RFP Attachment 6.6, Pro forma Section
A.13-A.14., A.20., and E.8..:

Application Programming Interface design
ProductRoadmap

Single Sign On Integration using OAuth 2.0
Integration into Ed-Fi Data Model

o~ wdE

Environment setup, management, monitoring and
security

6. Application Architecture & System Diagrams

7. Data Flow

8. Database Schema

9. Data Model Design

10. Security Model

11. Application Extending Capabilities

12. Load testing

13. Disaster Recovery
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Item
Score

Evaluation
Factor

Raw
Weighted
Score

14. Supportand Maintenance Process
15. System & Application Configuration
16. Service Level Agreements

17. ProductRelease Notes

C.42.

Provide the State with copies of your information systems
policies, controlsand procedures as they relate to the end -
to-end delivery of an online service. Place specific
emphasis on your software developmentlifecycle (SDLC),
quality assurance (QA), deployment&environment
strategy, and change controls as they relate to the
production environment. Provide any additional policies you
feel best communicate your organization’s commitmentto
internal controls.

Examples of other documents you may wish to include are
the following, as outlined in RFP Attachment 6.6, Pro forma
Section A.13-A.14. and E.8.:

U Breach and Incident Response Management

0 Physical Security (building security)

U HR Policies (as they relate to security, such as screening
and background checks)

U Disaster recovery, backup and business continuity

U Data Retention and Destruction

U Risk Management

C.43.

Describe howthe Respondent will maintain copies ofthe
source codein escrow with an independent escrow
company pre-approved by the State.

The Respondentshould provide evidence of being able
to comply with State requirements regarding maintaining
source codein escrow, as outlined in RFP Attachment
6.6, Pro forma Section A.19.

C.44.

Describe the Respondent’s acceptance and ability to
furnish to the State a currentdata dictionarythatoutlines
all definitions, data elements, business rules, data
sources, calculations, transformations, and quality
assurance processes used in generating the information
and displays found within the proposed EMS. The
proposed datadictionary should be updated at least
annually and in consultation with the State, as outlined in
RFP Attachment 6.6, Pro forma Section A.15.

The Respondentshould provide details, including a
weblink if possible, related to any relevantdata
dictionaries they have developed as partofother
Educator Management System projectimplementations.
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Item
Score

Evaluation
Factor

Raw
Weighted
Score

C.45.

Describe the Respondent’s acceptance and ability to
furnish to the State, on-demand, documentation and
supporttraining as outlinedin RFP Attachment 6.6, Pro
forma Section A.13-A.15..:

This narrative should outline database schema(s) and
provide information about database structures(s),
including layoutand table interdependencies. The
schemas include ata minimum, a description ofthe data
characteristics ofthe tables and columns in database(s),
which includes data types and sizes, null ability, index,
seguence, key and constraintinformation.

C.46.

Certifications

Providethe State with a listofcertifications your
organizationholdsas itrelates to delivery ofan online
service. Emphasize those certifications that verify the
procedures and controls stated above. Include procedural,
infrastructure and auditrelated certifications. Note thatthe
State places significantemphasison vendorsobtaining
SOC 2 TYPE Il certifications. Examples of certifications,
include:

0 SOC Audit

00 FEDRAMP

0 1SO

0 FIPS

0 AICPA

INTEGRATION

Cc.47.

Provide a narrative that describes Respondent’s ability to
importfiles, interface with, and integrate data from outside
entities, other State data systems, and other vendorswho
partner with the State.

This narrative should include evidence that Respondent
understands the State’s requirements regarding
integration of external datafrom outside entities as
outlined in RFP Attachment 6.6, Pro forma Section A.3-
A.8, A.20, A.24.-A.25.

C.48.

Describe the Respondent’s EMS’s ability to integrate any
data held within other current data systems. In addition, this
narrative should confirmthatthe proposed EMSshall have
the ability to integrate any data held within future State data
systems within 21 calendar days of notification by the State.

See RFP Attachment 6.6, Pro forma Section A.3-A.8, A.20,
A.24-A.25. for State’s requirements regarding Data
Conversion and Integration

TRAINING

C.49.

Provide a detailed narrative and high-level plan that
addresses training and User Guide for the EMS

2
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Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Item
Score

Evaluation
Factor

Raw
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Score

solution. State expectations and requirements for User
Guides, training and other projectand product
management requirements are outlined in RFP
Attachment 6.6, Pro forma Section A.14-A.15.

SOLUTION DELIVERY AND DATA CONVERSION

C.50.

Provide a detailed narrative that addresses a strategy,
approach and high-level plan/schedule to successfully
convertthe currentlicense and evaluation data. If
applicable, the Respondentshould provide examples of
successful data conversion processes they have previously
completed in similar projectimplementations.

Domain specific requirements and informationon
existing dataare outlined in RFP Attachment 6.6, Pro
forma Section A.3-A.8, A.20., and A.24-A.25..
Requirements for Project Planning and Project and
Product management activities are outlined in RFP
Attachment 6.6, Pro forma Section A.14.

PROJECT and DOMAIN-SPECIFIC REQUIREMENTS

C.51.

Provide an outline ofthe scale and user capacity of
previous Educator Management Systems that the
Respondenthas implemented, including the number of
licensure transactions, user profiles, educator evaluation
records, or otherrecordsthose systems have been able to
support.

C.52.

Describe the Respondent’s understanding of the State’s
data and system requirements for the Educator Licensure
domain outlined in RFP Attachment 6.6, Pro Forma
Contract Section A.3.-A.4.

This narrative must also include information demonstrating
howthe Respondentplansto leverage or customize the

proposed EMS to meet these domain-specific requirements.

This narrative must include information on similar educator
licensure requirements that have been implemented in past
projectimplementations completed by the Respondent.

C.53.

Provide a detailed explanation of how the proposed EMS
meets the requirements for applications, renewals,
advancements and amendments to educator licenses as
outlined in RFP Attachment 6.6, Pro Forma Contract
Section A.3-A.4.

This narrative should address and make clear the queues
that will be available and how the flow of data will be
managed.

This narrative must also include information demonstrating
howthe Respondentplansto leverage or customize the

proposed EMS to meet these domain-specific requirements.
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This narrative must include information on similar educator
licensure requirements that have been implemented in past
projectimplementations completed by the Respondent.

C.54.

Describe the Respondent’s understanding ofthe State’s
domain-specificdataand systemrequirements for the
Educator Preparation Provider and Program Review and
Approval domain outlined in RFP Attachment 6.6, Pro
Forma Contract Section A.3-A.4.

This narrative must also include information demonstrating
howthe Respondentplansto leverage or customize the

proposed EMS to meet these domain-specific requirements.

This narrative may also include information on similar
educator preparation provider and program review and
Approval data systems that have been implemented in
pastprojects completed by the Respondent.

C.55.

Provide a detailed narrative thatillustrates the
Respondent’s understanding of the State’s domain-specific
data and system requirements for the Educator Evaluation
domain, including the Observation framework, growth
measures, and achievement measures as outlined in RFP
Attachment 6.6, Pro Forma Contract Section A.3, and A.5.

This narrative must also include information demonstrating
howthe Respondent’s plansto leverage or customize the

proposed EMS to meet these domain-specific requirements.

This narrative must include information on similar educator
evaluation requirements thathave been implemented in
pastprojectimplementationscompleted by the Respondent

C.56.

Provide a detailed narrative thatillustrates the
Respondent’s understanding of Evaluation Scale Score
Determination and Level of Overall Effectiveness Score
calculation as referenced in RFP Attachment 6.6, Pro
Forma Contract Section A.3 and A.5.

This narrative must also include information demonstrating
howthe Respondentplansto leverage or customize the

proposed EMS to meet these domain-specific requirements.

This narrative must include information on similar
educator evaluation requirements thathave been
implemented in pastprojectimplementations completed
by the Respondent.

C.57.

Provide a detailed narrative thatdescribes the
Respondent’'s understanding of the State’s data and system
requirements for the Leadership Development domain, as
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outlined in RFP Attachment 6.6, Pro Forma Contract
Section A.3 and A.6

This narrative must also include information demonstrating
howthe Respondentplansto leverage or customize the
proposed EMS to meet these domain specificrequirements.

This narrative may also include information on similar
educator leadership developmentdata systems that have
been implemented in past projects completed by the

Respondent

C.58.

Provide a detailed narrative that describes the
Respondent’s understanding of the State’s domain-
specific dataand system requirements for the Educator
Years of Experience, Staffing Assignment, and Salary
Scheduling domain outlined in RFP Attachment 6.6, Pro
Forma Contract Section A.3. and A.7.

This narrative must also include information
demonstratinghowthe Respondent plans to leverage or 3
customize the proposed EMSto meet these domain -
specific requirements.

this narrative may also include information on similar
educator years of experience, staffing assignment, and
salary scheduling data systems thathave been
implemented in pastprojects completed by the

Respondent.

C.50.

Provide a narrative that addresses the ability of the
Respondent’'s EMSto provideforreporting needs and offer
a flexible and user-friendly ad hoc reporting capability as
outlined in RFP Attachment 6.6, Pro forma Section A.8

Describe howreporting capabilities withinthe proposed
EMS will allow for data from various domains to be 3
integrated so thatreports can display multiple data
points (e.g.reports thatdisplay staffingand licensure
data along with evaluation models and Observation
pacing forindividual educators). , as required in as
outlined in RFP Attachment 6.6, Pro forma Section

A.25.

C.60.

Provide a detailed narrative that describes howthe
proposed EMS will integrate core functions and datarelated
to the educator licensure, educator evaluation, educator
preparation, leadership development, years of experience,
staff assignhments, and salary scheduling domainshoused
within the EMS, as outlined in RFP Attachment 6.6, Pro
forma A.3-A.8. and A.25.

This narrative must include information on experiences
the Respondenthas had in integrating similar data
systems with multiple functional domainsduring past
projectimplementations.
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RESPONDENT LEGAL ENTITY
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Response R
Page # Item Section C— Technical Qualifications, Iltem Evaluation W .ar\:\f[ d
(Respondent | Ref. Experience & Approach Items Score Factor glgoree
completes)

forma Section A.13-A.14.

C.61. | Providea narrative thatillustrates the Respondent’s
understanding ofthe State’s project-specific
requirements including anarrative thatdescribes in
detail howthe Respondentwill completethe scope of
services, accomplishthe required objective, and meet
the State’s project management project planning
requirements as referenced in RFP Attachment 6.6, Pro

Contract, including:

various phases ofthe project

implementation, and maintenance.

C.62. | Providea narrativethatserves as evidence of
Respondent’s ability to meetthe State’s ProjectPlanning
and project managementrequirements as outlined in RFP
Attachment 6.6, Pro forma Section A.13-A.14.

This narrative should illustrate the specific methods and
approaches the Respondentand its project team will
employ to provide services as partofthe implementation
and maintenance ofthe EMS during the term of the

(1) howthe Respondent’'s team will perform projectreview,
projectmanagement, and continuous monitoring activities

(2) howthe Respondent’s team will engagein project
activities, meetings, and discussionswith the project
management and implementation team

(3) Respondent’s approach to all Project Planning
deliverables, including examples if available

(5) the specific review approaches that will be used for the

(6) Examples of tools and templates thatthe Respondent’s
team will use during the term ofthis contract.

(7) Any unique experience, capabilities, or approaches that
will help the State manage and monitor the project.

(8) Examples of potential milestone deliverables.

This narrative must also include all anticipated
resources (staff, equipment, facilities, etc.) the
Respondenthas assumed will be provided by the State
during the Contractto supportProject Planning,

A.13.

C.63. | Providea descriptionofthe currentstatus of previously
implemented Educator Management Systems as

outlined by the Respondentin their proposal, as 2
referenced in RFP Attachment 6.2 — Section A, Item

The Solicitation Coordinator will use this sum and the formula below to

calculate the section score. All calculations willuse and resultin numbers

rounded to two (2) places to the right of the decimal point.

Total Raw Weighted Score:
(sum of Raw Weighted Scores above)

Total Raw Weighted Score

= SCORE:
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RESPONDENT LEGAL ENTITY
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Response R
Page # Item Section C— Technical Qualifications, Iltem Evaluation W .ar\:\f[ d
(Respondent | Ref. Experience & Approach Items Score Factor gl(?oree
completes)
Maximum Possible Raw Weighted Score _ X50_
(i.e., 5 x the sum of item weights above) (maximum possible score)

State Use — Evaluator Identification:

State Use — Solicitation Coordinator Signature, Printed Name & Date:

RFP ATTACHMENT 6.2.— SECTION D

TECHNICAL RESPONSE & EVALUATION GUIDE

SECTION D: ORAL PRESENTATION. TheRespondentmustaddress ALL Oral Presentation Items (below).

A Proposal Evaluation Team, made up ofthree or more State employees, willindependently evaluate and scorethe oral
presentation or field testresponseto each item. Each evaluator will use the following whole-number, raw pointscale for
scoring each item:

0 = little value 1=poor 2 = fair 3 = satisfactory 4 =good 5 = excellent

The Solicitation Coordinator will multiply the Item Score by the associated Evaluation Factor (indicatingthe relative emphasis
of theitem in the overall evaluation). Theresulting productwill be the item’s raw, weighted score for purposes of calculating
the section scoreas indicated.

RESPONDENT LEGAL ENTITY
NAME:

Raw
Weighted
Score

Item Evaluation

Oral Presentation Items Score Factor

D.1. Providean overview ofthe proposed, high-level systemdesignand
architecture ofthe Respondent’s proposed EMS, highlighting key technical
strengths.

The oral presentation should include apictorial representation or short 3
demonstration ofthe proposed EMS’s system architecture and design that
illustrates the various system components, including internal and external user
interfaces, data base and business logiclayers.
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY
NAME:

D.2. Provide an outline or demonstration ofthe scale and user capacity of
previous Educator Management Systems that the Respondenthas implemented,
including the number of licensure transactions, user profiles, educator evaluation
records, orotherrecordsthose systems have been able to support.

D.3. Demonstrate howthe Respondentplansto leverage or customize the
proposed EMS to meet the specific dataand systemrequirements for the
Educator Licensuredomain, including requirements for applications, renewals,
advancements and amendments to licenses, as outlined in RFP Attachment 6.6,
Pro Forma Contract Section A.3-A.4.

The oral presentation may include ademonstration of how similar educator
licensure requirements have been met in past project implementations
completed by the Respondent.

D.4. Demonstrate how the Respondentplans to leverage or customize the
proposed EMS to meet the specific dataand system requirements for the
Educator Preparation Provider and Program Review and Approval domain
outlined in RFP Attachment 6.6, Pro Forma Contract Section A.3.-A.4.

The oral presentation may include ademonstration of how similar educator
preparation provider and programreview requirements have been met in past
projectimplementations completed by the Respondent.

D.5. Demonstrate howthe Respondent plans to leverage or customize the
proposed EMS to meet the specific dataand systemrequirements for the
Educator Evaluation domain, including the Observation framework, growth
Measures, achievementmeasures, scale score determination and Level of
Overall Effectiveness Score calculation as outlined in RFP Attachment 6.6, Pro
Forma Contract Section A.3. and A.5.

The oral presentation may include ademonstration of how similar educator
evaluation requirements have been met in pastprojectimplementations
completed by the Respondent.

D.6. Demonstrate howthe Respondentplans to leverage or customize the
proposed EMS to meet the specific dataand system requirementfor the
Leadership Developmentdomain, as outlined in RFP Attachment 6.6, Pro Forma
Contract Section A.3 and A.6.

The oral presentation may include ademonstration of how similar educator
leadership developmentrequirements have been met in past project
implementations completed by the Respondent.

D.7. Demonstrate howthe Respondentplansto leverage or customize the
proposed EMS to meet the specific dataand systemrequirements for the
Educator Years of Experience, Staffing Assignment, and Salary Scheduling
domain outlined in RFP Attachment 6.6, Pro Forma Contract Section A.3 and
A7.

The oral presentation may include ademonstration of how similar Educator
Years of Experience, Staffing Assignment, and Salary Scheduling requirements
have been met in pastprojectimplementations completed by the Respondent.
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY
NAME:

D.8. Demonstrate the ability ofthe Respondent’s proposed EMS to meet the
State’s reportingand offer aflexible and user-friendlyad hoc reporting capability
within the EMS, as outlined in RFP Attachment 6.6, Pro forma Section A.8.

The Respondentshould demonstrate how reporting capabilities withinthe
proposed EMS will allow for data from various domains to be integrated so that
reports can display multiple datapoints (e.g. reportsthatdisplay staffing and
licensure data along with evaluation models and Observation pacing for
individual educators).

The oral presentation may include ademonstration of how similar reporting
requirements have been met in past projectimplementations completed by the
Respondent.

D.9. Demonstrate howthe Respondent plans to leverage or customize the
proposed EMS to integrate all core functions and data related to the educator
licensure, educator evaluation, educator preparation, leadership development,
years of experience, staff assignments, and salary scheduling domains housed
within the EMS, as outlined in RFP Attachment 6.6, Pro forma A.3-A.8. The
presentation should also include information on how the Respondent intends to
meet all data integration requirements as outlined in A.20. and A.25.

The oral presentation may include ademonstration of how similar data
integration requirements have been met in pastprojectimplementations
completed by the Respondent.

D.10. The Respondentshould provide clear evidence of their ability to meet
State’s Project Planning and managementrequirements as outlined in RFP
Attachment 6.6, Pro forma Section A.13.-A.14.

The Respondent’s presentation should include a summary of the specific
methods and approaches the Respondent will employ to provide services as part
of theimplementation and maintenance ofthe EMS during the term ofthe
Contract.

The oral presentation should include the following:

e A summary that outlines how the Respondentwill manage the project,
including how the team will perform projectreview and monitoring
activities.

e Adescriptionofhowtheteam will engagein project activities, meetings,
and discussions with the parties.

e Adescriptionofspecificreview approaches thatwill be used for the
various phases ofthe project, activities and artifacts (e.g. for
requirements, design, construction/configuration, and testing review).

e A demonstrationand description of possible milestone deliverables.
Provide examples oftools and templates that the team will use during
the term of this contract. Highlightany unique experience, capabilities
orapproaches thatwill help the State manage and monitor the project.

The oral presentation may include ademonstration of how similar
Project Planning and managementrequirements have been met in past
projectimplementations completed by the Respondent.

Total Raw Weighted Score (sum of Raw Weighted Scores above):

The Solicitation Coordinator will use this sum and the formula below to calculate the score.
Numbers rounded to two (2) places to the right of the decimal point will be standard for calculations.

total raw weighted score
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RFP ATTACHMENT 6.2. — SECTION C (continued)

RESPONDENT LEGAL ENTITY

NAME:
maximum possible raw weighted
score - X10
(i.e., 5 x the sum of item weights above) (maximum section score)

= SCORE:

State Use — Evaluator Identification:

State Use — Solicitation Coordinator Signature, Printed Name & Date:
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47




04-15-21RFP

RFP ATTACHMENT 6.3.

COST PROPOSAL & SCORING GUIDE
NOTICE: THIS COST PROPOSAL MUSTBE COMPLETED EXACTLY AS REQUIRED

COST PROPOSAL SCHEDULE— The Cost Proposal, detailed below, shall indicate the proposed price for goods or
services defined in the Scope of Services ofthe RFP Attachment 6.6., Pro Forma Contractand for the entire contract
period. The CostProposal shallremain valid for atleast one hundred twenty (120) days subsequentto the date of the Cost
Proposal opening and thereafter in accordance with any contractresulting fromthis RFP. All monetary amounts shall be in
U.S. currency and limited to two (2) places to the rightofthe decimal point.

ADDITIONAL REQUIREMENTS FOR COMPLETING PROPOSED COST (I.E., MINIMUM AMOUNT, “BLANK” CELLS,
ETC.)

NOTICE: The Evaluation Factor associated with each costitemis for evaluation purposes only. The evaluation factors do
NOT and should NOT be construed as any type of volume guarantee or minimum purchase quantity. The
evaluation factors shall NOT create rights, interests, or claims of entittementin the Respondent.

Notwithstandingthe costitems herein, pursuantto the second paragraph ofthe Pro Forma Contractsection
C.1. (refer to RFP Attachment 6.6.), “The State is under no obligation to requestwork fromthe Contractorin any
specific dollaramounts orto requestany work at all fromthe Contractor duringany period of this Contract.”

This CostProposal mustbe signed, in the space below, by an individual empowered to bind the Respondentto
the provisions ofthis RFP and any contractawarded pursuantto it. If said individual is notthe President or
Chief Executive Officer, this document must attach evidence showing the individual’s authority to legally bind
the Respondent.

RESPONDENT SIGNATURE:

PRINTED NAME & TITLE:

DATE:

RESPONDENT LEGAL ENTITY
NAME:

State Use Only

Cost Item Description Proposed Cost Evaluation Evaluation Cost
Factor (cost x factor)

Delivery of Project Plan, which $___ /each

includes: System Development,
Delivery Artifacts, Development
Processes and Procedures,
Communications Management,
Training and User Support, Risk
Analysis and Management, Issue
management, Quality management,
Configuration Management,
Change management, Resource
management, and Transition
management, plans (as described
in Pro Forma Contract Section A.
13.a.1-A.13.a.12) 1
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RESPONDENT LEGAL ENTITY
NAME:

Cost Item Description

Proposed Cost

State Use Only

Evaluation
Factor

Evaluation Cost
(cost x factor)

Educator Licensure and Educator
Preparation Provider and Program
Review and Approval Domains
complete; A.3-A 4.

$

/each

Educator Evaluation Domain
Complete; A.3., A5.

$

/each

Educator Licensure, Educator
Preparation Provider and Program
Review & Educator Evaluation Data
Integration; A.3-A.5, A.8., A.20.,
A.24.-A.25.

$

/each

Leadership Development Domain
Complete: A.3., A.6.

$

/each

Years of Experience, Staffing
Assignment, and Salary Scheduling
Domain Complete: A.3., A.7

$

/each

Successful Data Integration of All
Functional Domains, including
development of reporting and data
analytics functions and
modifications required to meet
required functionality A.3.-A.8,
A.20., A.24.-A.25.

$

/each

Annual Maintenance, Project &
Product Management, & Support—
Year 1 of Contract Term; A.14-
A.15.

$ / year

Annual Maintenance, Project &
Product Management, & Support—
Year 2 of Contract Term; A.14-
A.15.

$  lyear

Annual Maintenance, Project &
Product Management, & Support—
Year 3 of Contract Term; A.14-
A.15.

$ [ year

Annual Maintenance, Project &
Product Management, & Support—
Year 4 of Contract Term; A.14-
A.15.

$ / year

RFP # 33101-2014033105FAS5
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RESPONDENT LEGAL ENTITY

NAME:
State Use Only
Cost Item Description Proposed Cost Evaluation Evaluation Cost
Factor (cost x factor)
Annual Maintenance, Project & $ / year

Product Management, & Support—
Year 5 of Contract Term; A.14-
A.15. 1

Annual Maintenance, Project & $ [ year
Product Management, & Support—
Year 6 of Contract Term; A.14-

A.15. 1
One-Time Perpetual License Fee or | $ per perpetual or
Subscription License Fee; A.18 subscription license fee

1
Professional Services for $ per hour
Contractor Personnel; A.27. 200

EVALUATION COST AMOUNT (sum of evaluation costs above):

The Solicitation Coordinator will use this sum and the formula below to calculate the Cost Proposal Score.
Numbers rounded to two (2) places to the right of the decimal point will be standard for calculations.

lowest evaluation cost amount from all proposals % 30 _

(maximum section SCORE:
evaluation cost amount being evaluated score)

State Use — Solicitation Coordinator Signature, Printed Name & Date:

RFP # 33101-2014033105FAS5
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RFP ATTACHMENT 6.4.

REFERENCE QUESTIONNAIRE

The standard reference questionnaire provided on the following pages of this attachment MUST be
completed by all individuals offering a reference for the Respondent.

The Respondent will be solely responsible for obtaining completed reference questionnaires as required (refer to
RFP Attachment 6.2., Technical Response & Evaluation Guide, Section B, ltem B.17.).
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RFP # 33101-2014033105FAS5 REFERENCE QUESTIONNAIRE

REFERENCE SUBJECT: RESPONDENT NAME (completed by Respondent before reference is requested)

The “reference subject’ specified above, intends to submit a response to the State of Tennessee in response to
the Request for Proposals (RFP) indicated. As a part of such response, the reference subject mustinclude a
number of completed and sealed reference questionnaires (using this form).

Each individual responding to this reference questionnaire is asked to follow these instructions:
» complete this questionnaire (either using the form provided or an exact duplicate of this document);
» signand date the completed questionnaire; and follow either process outlined below:
Physical
» seal the completed, signed, and dated questionnaire in a new standard #10 envelope;
* signinink across the sealed portion of the envelope; and
= returnthe sealed envelope containing the completed questionnaire directly to the reference subject.
E-Mail
= email the completed Questionnaire to SOLICITATION COORDINATOR NAME AND E-MAIL ADDRESS

@ What is the name of the individual, company, organization, or entity responding to this reference
questionnaire?

2 Please provide the following information about the individual completing this reference
guestionnaire on behalf of the above-named individual, company, organization, or entity.

NAME:

TITLE:

TELEPHONE #

E-MAIL ADDRESS:

3 What goods or services does/did the reference subject provide to your company or organization?

4) What is the level of your overall satisfaction with the reference subject as a vendor of the goods
or services described above?

Please respond by circling the appropriate number on the scale below.

RFP # 33101-2014033105FAS5
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least satisfied | | | | | most satisfied

RFP # 33101-2014033105FAS5 REFERENCE QUESTIONNAIRE —PAGE 2

()

(6)

()

8)

©9)

(10)

If you circled 3 or less above, what could the reference subject have done to improve that rating?

If the goods or services that the reference subject provided to your company or organization are
completed, were the goods or services provided in compliance with the terms of the contract, on
time, and within budget? If not, please explain.

If the reference subject is still providing goods or services to your company or organization, are
these goods or services being provided in compliance with the terms of the contract, on time, and
within budget? If not, please explain.

How satisfied are you with the reference subject’s ability to perform based on your expectations
and according to the contractual arrangements?

In what areas of goods or service delivery does/did the reference subject excel?

In what areas of goods or service delivery does/did the reference subject fall short?

What is the level of your satisfaction with the reference subject’s project management structures,
processes, and personnel?

Please respond by circling the appropriate number on the scale below.

1 2 3 4 5
| | | | I

least satisfied | | | | | most satisfied
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What, if any, comments do you have regarding the score selected above?
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RFP # 33101-2014033105FASS5 REFERENCE QUESTIONNAIRE —PAGE 3

(11) Considering the staff assigned by the reference subject to deliver the goods or services described
in response to question 3 above, how satisfied are you with the technical abilities,
professionalism, and interpersonal skills of the individuals assigned?

Please respond by circling the appropriate number on the scale below.

1 2 3 4 5
| | | | |

least satisfied | | | | | most satisfied

What, if any, comments do you have regarding the score selected above?

(12) Would you contract again with the reference subject for the same or similar goods or services?
Please respond by circling the appropriate number on the scale below.

1 2 3 4 S

least satisfied I I I I I most satisfied

What, if any, comments do you have regarding the score selected above?

REFERENCE SIGNATURE:

(by the individual completing this
request for reference information)

(must be the same as the signature across the envelope seal)

DATE:
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RFP ATTACHMENT 6.5.

SCORE SUMMARY MATRIX

RESPONDENT NAME

RESPONDENT NAME

RESPONDENT NAME

GENERAL
QUALIFICATIONS &

EXPERIENCE
(maximum: 10)

EVALUATOR NAME

EVALUATOR NAME

REPEAT AS
NECESSARY

AVERAGE:

AVERAGE:

AVERAGE:

TECHNICAL
QUALIFICATIONS,
EXPERIENCE &
APPROACH
(maximum: 50)

EVALUATOR NAME

EVALUATOR NAME

REPEAT AS
NECESSARY

AVERAGE:

AVERAGE:

AVERAGE:

ORAL PRESENTATION
(maximum: 10)

EVALUATOR NAME

EVALUATOR NAME

REPEAT AS
NECESSARY

AVERAGE:

AVERAGE:

AVERAGE:

COST PROPOSAL
(maximum: 30)

SCORE:

SCORE:

SCORE:

TOTAL RESPONSE

EVALUATION SCORE:
(maximum: 100)

Solicitation Coordinator Signature, Printed Name & Date:
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RFP ATTACHMENT 6.6.

RFP # 33101-2014033105FAS5 PRO FORMA CONTRACT

The Pro Forma Contract detailed in following pages of this exhibit contains some “blanks”
(signified by descriptions in capital letters) that will be completed with appropriate information in
the final contract resulting from the RFP.
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CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF EDUCATION
AND
CONTRACTOR NAME

This Contract, by and between the State of Tennessee, Department of Education (“State”) and
Contractor Legal Entity Name (“Contractor”), is for the provision of an Educator Management System
(EMS), as further defined in the "SCOPE." State and Contractor may be referred to individually as a
“Party” or collectively as the “Parties” to this Contract.

The Contractor is a/an Individual, For-Profit Corporation, Non-Profit Corporation, Special Purpose
Corporation Or Association, Partnership, Joint Venture, Or Limited Liability Company.

Contractor Place of Incorporation or Organization: Location

Contractor Edison Registration ID # Number

A. SCOPE:

A.1.  The Contractor shall provide all goods or services and deliverables as required, described, and
detailed below and shall meet all service and delivery timelines as specified by this Contract.

A.2.  Definitions. For purposes of this Contract, definitions shall be as follows and as set forth in the
Contract:

Vi.

Vii.

Viii.

Xi.

Xil.

Xii.
Xiv.

Achievement Measure: This is a list of measures that is approved by the State Board of
Education and that are used in calculating Level of Overall Effectiveness scores for
Educators.

Achievement Score: The appropriate score associated with the Achievement Measure.
Administrative Staff: General term used to refer to Educator Management System
users at the State, District, or School-Level who are responsible for system configuration
and management, based on user permissions as outlined in A.5.-A.6.

Administrator: General term used to refer to 1) school-based administrators (principals,
assistant principals)

Advancement: Progression from an initial to a professional level of the educator license.
Application Programming Interface (API): Set of clearly defined methods that allow
various applications to communicate data with one another.

Assistant Principal: Refers to any Administrators that generally report to the lead
Administrator (principal).

Calculation Model: Evaluation Components and weights for a specific classification
used to calculate a scale score.

Calculation Weights: Individual weights assigned to an Evaluation Component.
Candidate: A person enrolled in an Educator Preparation Program

CEO: Refers to a Superintendent/director of schools. Required to earn CEO credits each
year.

Certificate: A special certification issued by the Office of Educator Licensure &
Preparation and is not a Teacher license.

Classification: A grouping of Evaluation Components for a specific school population.
Cloud: The "Cloud" is comprised of the following essential characteristics:

On-demand self-service. A consumer can independently and unilaterally provision
computing capabilities, such as compute time, network connectivity and storage, as
needed automatically without requiring human interaction with each service’s provider.
Broad network access. Capabilities are available over the network and accessed through
standard mechanisms that promote use by heterogeneous thin or thick client platforms.
Resource pooling. The provider's computing resources are pooled to serve multiple
consumers using a multi-tenant model, with different physical and virtual resources
dynamically assigned and reassigned according to consumer demand. There is a sense
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XVi.
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XViil.
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XXiil.

XXiV.

XXV.
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of location independence in that the customer generally has no control or knowledge over
the exact location of the provided resources, but may be able to specify location at a
higher level of abstraction (e.g., country, state, region or datacenter). Examples of
computing resources include storage, processing (computing), memory, network
bandwidth, and virtual machines.

Rapid elasticity. Capabilities can be rapidly and elastically provisioned, in some cases
automatically, to quickly scale out and rapidly released to quickly scale in. To the
consumer, the capabilities available for provisioning often appear to be unlimited and can
be purchased in any quantity at any time.

Measured Service. Cloud systems automatically control and optimize resource use by
leveraging a metering capability at some level of abstraction appropriate to the type of
service (e.g., storage, compute, bandwidth, active user accounts, etc.). Resource usage
can be monitored, controlled, and reported, providing transparency for both the provider
and consumer of the utilized service.

Consult the NIST (National Institute of Science and Technology Special Publication 800-
146 for further definition and details.

Comprehensive Review: Refers to the process by which Educator Preparation
Providers in Tennessee maintain state approval and demonstrate that they meet the
2013 Council for the Accreditation of Education Preparation (CAEP) Standards. The
standards set a framework that promotes continuous improvement of EPPs to ensure
that all new teachers are prepared to effectively educate a diverse group of students and
meet the needs of Tennessee’s local education agencies (LEA). The comprehensive
review is conducted by the Tennessee Department of Education and requires several
steps throughout the process, including a self-study by the Educator Preparation Provider
and an on-site visit by a selected review team.

Current: Refers to current requirements for Educator Licensure, Educator Evaluation, as
set out by State and US laws, policies, and rules currently in place at the moment at
which a deliverable is due or an action is occurring.

Disciplinary Hold: Disciplinary Hold on an Educator Record that prohibits any further
action being taken on the license record, creates a flag on the Educator’s License.
District Experience: Approved experience by a specific LEA for salary purposes
Educator: The word Educator is used to describe a group of individuals that need a
license to work in the state of Tennessee. This group is comprised of Teachers, Assistant
Principals, Principals, Superintendent, school Administrators, school counselors, school
psychologists, interventionists, and supervisors.

Educator Evaluation: A system by which Educators are evaluated both quantitatively
and qualitatively throughout the school year; the data from this process is housed in the
EMS.

Educator Licensure: Process through which Educators receive licenses to work as
Teachers, Administrators, etc. in the state of Tennessee; the data from this process is
housed in the EMS.

Educator Management System (“EMS”) or System(“System”): An EMS is defined by
the United Nations Education, Scientific, and Cultural Organization (UNESCO) as a
“system for the collection, integration, processing, maintenance and dissemination of
data and information to support decision-making, policy-analysis and formulation,
planning, monitoring and management at all levels of an education system.”

Educator Personal Profile: The general demographic data for an Educator, such as,
name, address, phone numbers, emails, text preferences, race, ethnicity, date of birth
and social security number (“SSN”).

Educator Preparation Program (“EPP”): Program that trains Educators, including
Teachers

Educator Preparation Provider Program Review and Approval: Refers to the
functional domain within the Educator Management System related to the storage and
transformation of data on EPP program completers and other relevant data needed by
the State in order to complete EPP Annual Reports, EPP Report Cards, Comprehensive
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Reviews, and other continuous improvement initiatives related to the Comprehensive
Review and approval process.

Educator Years of Experience, Staffing Assignment, and Salary Scheduling: Refers
to the functional domain within the Educator Management System related to documenting
and displaying individual Educators’ current and historical school-level and LEA-level
placement, along with Educators’ years of experience serving in Tennessee public
schools and their resulting salary schedule.

Endorsement: Refers to the subject and grade-span of an Educator’s approved license.
Endorsements may be issued on an existing Tennessee Educator license.

e-Portfolio system: A portfolio management system that allows non-tested subject
areas to utilize the same framework as Tested Teachers in providing an assessment for
evaluation.

EPP Annual Report: Also known as the Annual Report for Tennessee Educator
Preparation Providers, the EPP Annual Report is published on annual basis by the
Tennessee Department of Education. Reports are generated for approved EPPs in
Tennessee, and individualized reports provide EPPs, the state, and program review
teams with data that can be used to inform the decision to conduct an interim review
between program review cycles when an EPP consistently falls below expectations and
inform approval recommendations during Comprehensive Reviews, as well as detailed
information to support continuous improvement.

EPP Report Card: Also known as the Educator Preparation Program Report Card, the
EPP reportcard is a legislatively required, annual publication that reports on key metrics
of educator preparation providers throughout the state. Several aspects of the report card
are required by that legislation, including indicators on placement and retention rates,
scores on licensure exams, and teacher effect data based on Tennessee Value-Added
Assessment System (TVAAS) scores. The report card also includes other key priority
areas for the State Board. This information can help providers make program
improvements and provide the public with information on important aspects of educator
preparation in the state.

Evaluation Components: Individual components used to build a Calculation Model.
These include Observation Score, Growth Score, and Achievement Score.

Educator Evaluation Record: The general data that captures the Educator’s evaluation
experience, such as, schoad assignment(s), LEA assignment(s), grade level(s), subject
level(s), Rubric, license type and previous year effectiveness level.

Evaluator Certification Data: Data provided to the Contractor that enables a process to
signify within the EMS the staff members who completed the training required to observe
Teachers and /or Principals.

Every Student Succeeds Act(“ESSA”): Refers to the US law passed in December
2015 that governs the United States K—12 public education policy.

External User: Currently an External User is identified as any user who is not affiliated
with the State, including a member of the public who searches for an Educator within the
Educator Management System

Extract, Transform, Load (“ETL”): Extract, Transform, Load (ETL) is the general
procedure of copying data from one or more sources into a destination system which
represents the data differently from the source(s) or in a different context than the
source(s).

Growth Measure: For Tested Teachers, the Growth Measure used in the Evaluation is
TVAAS, a statistical method that compares each student's actual growth to their
projected growth. For Teachers without individual TVAAS data for their grades and
subjects, the Growth Measures will be school-wide TVAAS or other comparable
measure, such as Portfadlio.

Growth Score: The appropriate score associated with a Teacher or Administrator’s
Growth Measure; along with the achievement measure, makes up the Educator’s or
Administrators quantitative portion of the Level of Overall Effectiveness score.
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Highly Qualified (“HQ”): A Teacher who has met federal guidelines related to the Highly
Qualified provision under ESEA including: (1) Holding a BA/BS (2) Demonstrating content
knowledge (3) Meeting licensure requirements.

HR: Refers to Human Resources and personnel responsible for Human Resource
management

laaS: Cloud Infrastructure as a Service (laaS). The capability provided to the consumer is
to provision processing, storage, networks, and other fundamental computing resources
where the consumer is able to deploy and run arbitrary software, which caninclude
operating systems and applications. The consumer does not manage or control the
underlying Cloud physical infrastructure but has control over operating systems, storage,
deployed applications, and possibly limited control of select networking components.
Leadership Development: Refers to the functional domain within the Educator
Management System related to Tennessee Academy of School Leaders (TASL) and
licensure

Level of Overall Effectiveness Score (“LOE”): The overall Evaluation Score,
calculated using a Scale Score, that is assigned to Educators on an annual basis.
Teacher and school Administrator performance levels are differentiated into five (5)
effectiveness groups according to the individual Educator’s evaluation results. The five
(5) effectiveness groups are: significantly above expectations (level 5), above
expectations (level 4), at expectations (level 3), below expectations (level 2), and
significantly below expectations (level 1).

License Calendar: Validity period of the license type.

Licensing Specialist: State employee that processes and approves Educator licenses
for the State.

Local Education Agency (“LEA”) or District (“District”): Any county school system,
city school system, special school district, unified school system, metropolitan school
system or any other local public school system or school district created or authorized by
the TN general assembly.

Master School Assignment: For Teachers that teach in more than one school, this
designation will be assigned by the LEA. This will be the school that enters the choice of
growth measure and Achievement Measure.

NASDTEC: The National Association of State Directors of Teacher Education and
Certification; national file received to update Disciplinary Hold.

National Board Certification: National Board Certified Teachers are highly
accomplished Educators who meet high and rigorous standards. National Board-certified
Teachers have met these rigorous standards through intensive study, expert evaluation,
self-assessment, and peer review. National Board for Professional Teaching Standards
offers 25 Certificates that cover a variety of subject areas and student developmental
levels.

Non-Tested Teacher: A Teacher that does not have an individual growth score.
Observation: Refers to the process by which a certified evaluator, usually an
Administrator or an instructional supervisor, observes an Educator’s instructional practice
and pedagogy in the classroom using the Observation Rubric. Observations are scored
using an approved Observation Rubric, resulting in an Observation Score.

Observation Rubric: The form that evaluators use to score rubric domains. This form
should include all indicators for all associated domains.

Observation Score: The average of all indicators scored; makes up the

Educator’s qualitative portion of the Level of Overall Effectiveness score.

Observer: The individual at the school or LEA-level responsible for conducting an
Observation and awarding an Observation Score to an Educator or Administrator

OELP: Office of Educator Licensure & Preparation.

OELP Educator Record: The general data that describes the educational background,
licenses, Endorsements, specialties, Professional Assessment exams, experience and
electronic documents relevant to an Educator’s record.

OELP Licensing Manager: Oversees the Office of Educator Licensure & Preparation
and all staff.
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OELP Licensing Specialist: Employee within the Office of Educator Licensure &
Preparation, responsible for reviewing, processing, and approving Educator and
Administrator licensure transactions in Tennessee

OELP Power User: An Office of Educator Licensure & Preparation specialist who is
charged with handling license status changes and Disciplinary Hold on Educator records
in addition to normal office duties.

On-Premises Software: On-Premises Software is installed and run on computers on the
premises (in the building) of the person or organization using the software, rather than at
aremote facility, such as at a server farm or Cloud somewhere on the internet.

Partial Year Exemption: Assigned to any Educator that does not have complete
Evaluation data due to number of days that instruction was provided.

PDC’s: Professional development credits or hours

Pending Work Queue: User ability to place work in a pending status, i.e. pending untila
specific document or when required documentation is provided.

Permit: An approval to teach but not a Teacher license. A Permit application is submitted
by the superintendent/director of schools stating an intent to employ an individual to fill a
teaching vacancy when a licensed Educator cannot be located.

Perpetual License: A software product license acquired with a single, non-reoccurring
fee, that grants continued customer usage of a particular software product/system without
any limitation of time as long as the customer complies with all the relevant terms of the
license agreement. Under this model maintenance and support activities are typically
separate items with non-perpetual terms.

PLP: Professional Learning Plan. Must be completed by Administrator to complete TASL
academy to advance license.

Principal: Refers to the lead Administrator of a school.

Professional Assessment: Summative assessments that may be required for EPP
completers and may be required in order to gain licensure and Endorsement. Examples
include but not limited to PRAXIS and ed TPA

Professional Learning Credits: Points that must be earned by Educators for the
purpose of advancing or renewing a license. Credits may be earned in a variety of ways,
including completing coursework, participating in seminars or conferences, or achieving
overall evaluation ratings of meeting expectations or higher.

Project Plan: A summative plan, developed by the Contractor and approved by the
State, that details all aspects of implementation of the EMS and adheres to any specified
target dates as communicated by the State.

Refinement: Identification of where there is room for improvement in the classroom.
Reinforcement: Identification of what is working well in the classroom.

Renewal: The repeated issuance of a license previously issued.

Rubric: A defined set of indicators.

Rubric Domain: A defined set of indicators.

SaaS: Cloud Software as a Service (SaaS). The capability provided to the consumer is to
use the provider’'s applications running on a Cloud infrastructure. The applications are
accessible from various client devices through a thin client interface such as a web
browser (e.g., web-based email). The consumer does not manage or control the
underlying Cloud infrastructure including network, servers, operating systems, storage, or
even individual application capabilities, with the possible exception of provider-defined
user-specific application configuration settings. Consult the NIST (National Institute of
Science and Technology) Special Publication 800-146 for further definition and details.
SAS: Statistical Analysis System

Scale Score: A score calculated from; Observation Score, Achievement Measure, and
Growth Measure

Service Level Objective (“SLO”): A defined level of system performance, system
availability, and availability of support that shall be provided for the EMS platform by the
Contractor.

State Experience: Experience earned for working in a certified position in a Tennessee
LEA or at the State level.
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Student Growth Portfolio Models (or “Portfolio”): Portfolio models that allow Non-
Tested Teachers to submit samples of studentwork to be scored by their peers.
Subscription License: A software product license that incurs a reoccurring fee that
includes all product updates and maintenance and support services. Under this licensing
model, all license rights to usage of the software product/system end with the termination
of the agreement.

Superintendent: Person in charge of the LEA, also known as Director of Schools

TASL Configurator: Refers to the designated user at the LEA level who is responsible
for ensuring their local Administrators’ compliance with all requirements related to the
Tennessee Academy for School Leaders. This includes, butis not necessarily limited to,
reviewing and approving TASL credits earned by Administrators, organizing TASL credit-
bearing events, and reviewing/approving Administrator’s requests for licensure
advancement upon successful completion of a TASL academy.

TDOE: Tennessee Department of Education

Teacher: Person in the classroom, leading instruction

Tennessee Academy for School Leaders (“TASL”): Refers to the required academy
that Administrators must complete in order to advance their Instructional Leader License,
as well as the required 28 hours of Professional Learning Credits Administrators must
gain earn every 2 years.

Tennessee License Number(“TLN”): A unique, numeric identifier that is system-
generated within the EMS. ATLN is assigned to Educators when they are awarded an
Educator credential by the State.

Tested Teacher: A Teacher that has an individual growth score

TNAtlas: System utilized by the Tennessee Department of Education in order to facilitate
data-driven, continuous improvement practice for EPPs in Tennessee. TNAtlas provides
access to current and historical EPP Annual Reports, operationalizes EPP review and
approval processes, and facilitate data collection for research purposes.

TVAAS: Tennessee Value-Added Assessment System - A statistical analysis of
achievement data that reveals academic growth over time for students and groups of
students such as those in a grade level or in a school.

User Guide: Handbook that demonstrates how to use the EMS for State and external
users

Waiver: Exceptions to teach in Tennessee. An employment standard Waiver can be
issued by the State if a Teacher holding an Apprentice, Transitional or Professional
License is scheduled to teach more than one course or more than two sections of one
course outside the area of Endorsement.

Work Queue: A work area per functional group that allows for work to be passed from
one functional area to the other. i.e. Educator to EPP for Education Verification.

Work Based Learning (“WBL”): An approach that connects classroom-based
instruction to develop employability skills and collaborative activities with industry to allow
students to further explore career options.
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The Contractor shall provide a software system solution for an EMS that will support several
functional domains, including Educator Evaluation, Educator Licensure, Educator Preparation
Provider Program Review and Approval, Leadership Development, and Educator Years of
Experience, Staffing Assignment, and Salary Scheduling.

Data across all domains must be integrated and seamlessly linked to Educators by a system-
generated unique identifier, such as a Tennessee License Number. The EM S developed by the
Contractor shall include, at a minimum, all of the functional components associated with each
functional domain as listed below:

a. Educator Evaluation Domain

@)

@)
@)

(4)
Q)

(6)
)

®)

©)

(10)

1)

(12)

Input of Observation Rubrics and ability to score indicators specific to the Rubric
for Teachers and Administrators as well as averaging indicators to generate a
Scale Score for Observations. This score must

be converted to a 5-point scale.

Ability to adjust Calculation Models based on selected Observation Rubric.

Ability to adjust Scale Score determination and weightings as outlined by statute
and guidance released by the State that is based on Educator role (Tested
Teachers versus Non-Tested Teachers).

Converting Scale Score to Level of Overall Effectiveness

Collaboration with the State and its vendors to ensure appropriate integration of
data generated by the Tennessee Value Added Assessment System (TVAAS)
into Educator Evaluation composites

Proxy for non-numeric values for incompletes in Student Growth Portfolio Models

Import of Tennessee specific individual, school, and evaluation component
scores, including LEA growth composites and Achievement Measure scores, and
ability to override based on availability of individual growth data.

Ability to import/upload data from the State’s third-party vendors or State
Administrative Staff for a piece of the evaluation model including Observation
data for other models, growth data, Achievement Measures, etc.

Ability to set Observation pacing for LEAS opted into the State evaluation model
based on licensure and prior year level of overall effectiveness according to
Tennessee State Board of Education (“State Board”) policy. Must allow for LEA
flexibility in opting into various pathways for pacing and overrides.

Ability to track all system overrides and require documentation when allowing
users to override system in accordance with permission level.

Ability to import evaluator certification data provided by the State or the State’s
third-party vendors into the EMS via a CSV file import or other programmatic
means as available. The presence of certification data for an individual will pemit
certified Educators to conduct Educator Observations as dictated by Tennessee
statute, rule, and policy.

Ability to export or extract data for analytical usage across all data points within
the domain
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Educator Licensure and Educator Preparation Provider and Program Review and
Approval Domains

@)

@)

©)

(4)

®)

(6)

Ability for all Educators to be identified by a unique identifier known as a
Tennessee License Number,

Ability to correlate Educator Licensure information with Educator course code
assignments. The EMS shall allow for the ability to ensure alignment between
Endorsement areas displayed on an Educator’s licensure profile and an
Educator’s staffing, instructional assignments, and placement within their school
and LEA.

Ability to display and integrate data from Professional Assessments. These
assessments, in addition to the other Professional Assessments, are required by
the State Board for individuals who have applied for initial Teacher licensure in
Tennessee. The EMS shall be able to continually import data provided by
Professional Assessment vendors via delimited text file or other programmatic
means as available, display the assessment results on an Educator’s licensure
profile, and provide a pass/fail indication for each record.

Ability to allow EPPs to enter data on program completers and other relevant
data needed by the State in order to complete EPP Annual Reports, EPP Report
Cards, and other continuous improvement initiatives related to the Educator
Preparation Program Review and Approval process. This is vital to ensuring
capture of all required data, data quality, and accurate reporting by the State.

Ability for LEA Superintendents and other designees to submit a
licensure Disciplinary Hold on Educator license file as dictated by State Board
rule and policy.

Ability to export or extract data for analytical usage across all data points within
the domain.

Leadership Development Domain

@)

)
©)
(4)

®)

Ability to have standardized Tennessee Academy for School Leaders (TASL)
event application that can be reviewed by State staff and, if approved, would
allow for earned Professional Learning Credits to be linked to specific Educators
who occupy TASL-mandated positions.

Ability to create and group cohorts of Educators to earn TASL credits.
Ability to connect TASL credits to licensure transactions as needed.

Ability to batch upload TASL credit-eligible event attendance or select multiple
Educators.

Ability to export or extract data for analytical usage across all data points within
the domain.

Educator Years of Experience, Staffing Assignment, and Salary Scheduling Domain



@)

@)

@)

(4)

®)
(6)

)

®)
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Ability for LEAS to indicate years of experience and load salary data at the
Educator level, by funding source, to understand total Educator compensation.
The application must allow for storage and import of experience and salary data.

Ability to allow for creation and maintenance of LEA reports that check
compliance with the state minimum salary schedule, store correct historical
salary and experience records for Educators, and comply with state statute.

Ability to store LEA specific salary schedules with flexibility for LEAs that have an
approved alternative salary schedule. This includes a salary schedule

entry feature which would allow LEA HR personnel to enter data. LEA

personnel shall be enabled to copy any previous salary schedules, set

Educator salary levels, make adjustments for local incentives, and view current
Educator salary reports. Minimum salary schedules are required for each LEA
per state statute. State level and LEA level users must be able to edit and
manage salary schedules.

Ability to complete LEA reporting of differentiated pay funding to capture the
amount of actual dollars going to salary and bonuses at the local level.

Ability to connect salary data to schools per federal ESSA requirements.

Ability to pull career ladder data automatically from licensure records with ability
to manually enter some factors at the LEA level.

Ability to document the LEA and school-level placement of licensed and
evaluated Educators in Tennessee, as recorded in annual staffing assignment
listings and reports. Historical and current year staffing assignments must be
stored on the EMS database and viewable based on appropriate user
permissions as established by the State and assigned at the State, LEA, and
school level.

Ability to export or extract data for analytical usage across all data points within
the domain.

A.4.  The Contractor shall implement all functional components within the Educator Licensure and
Educator Preparation Provider and Program Review and Approval domains according to the
following business requirements.

10
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# Description

Licensure and Educator Preparation Provider and Program Review and Approval Business
Requirements

1.0 System must provide communication options, i.e. email, text, letters
2.0 System must meet licensing requirements

3.0 System must meet Certificate requirements

4.0 System must meet National Board Certification requirements
5.0 System must allow for Educator Personal Profile data

6.0 System must allow for OELP Educator Record data

7.0 System must meet all Educator requirements

8.0 System must meet all OELP Licensing Specialist requirements
9.0 System must meet all OELP Power User requirements

10.0 System must meet all OELP Licensing Manager requirements
11.0 System must meet all District requirements

12.0 System must meet all EPP requirements

13.0 System must meet all data requirements

14.0 System must meet all documentation requirements

15.0 System must meet all Work Queue requirements

16.0 System must meet all file import requirements

17.0 System must meet all data conversion requirements

18.0 System must meet all disciplinary requirements

19.0 System must meet all name change requirements

20.0 System must meet all State Board of Education Disciplinary Hold requirements
21.0 System must meet all Work Based Learning requirements

22.0 System must meet all TNAtlas API requirements

11
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# Description

Licensure Functional Requirements
1.0 Communication Requirements--System must meet the following requirements:

1.1| Must provide for ability to send email to users.

1.1.1 | Send Email
112 | Provide confirmation of delivery

1.1.3 | Provide abilitv to nrint email messaaes

1.2/ Must provide for ability to text message users
1.2.1 | Send text messages to users
1.3/ Must provide for ability to send e-letters to users

13.1 | Generate e-letters
1.3.2 | Provide ability to print e-letters

1.3.3 | Provide ability to email e-letters
2.0 Licensure Requirements

2.1| Business rules specific to each license type
211 [Require usersto submit a personal affirmation when completing alicensure application, based on
the State Board of Education’s Currentlicensuredisciplinary rules.

2.1.1.1 |Provide option forthe educatorto view demographic datawhen completing personal affirmation
2.1.1.2 |Require personal affirmation during application process

Require personal affirmation during renewal process

2.1.1.3
21.1.4 Require personal affirmation during advancement process
9115 Require personal affirmation during endorsement process
2.2 Business rules specific to all license types
2.2.1 Allow Educatorto request demographic changes/updates of Educator Information
2211 The Educator must be able to request an address change
2212 The Educator must be able to request a name change

12
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Description

3.0

4.0

5.0

6.0

2.3| Allow for online printing of license from the Educator profile page
License Requirements

3.1| System must allow for creation and application of unique business rules specific to each license type
(including permit and waivers)

3.1.1 | Allow forcreation of unique application process specific to each license type
National Board Certification requirements

4.1| Business rules specific to National Board Certification

4.1.1 | Allow forcreation of unique applicationand proofing process that allows Educators to add evidence of
National Board Certification status to their Educator profile

Educator Personal Profile data

5.1 System must allow for ability to store individual Educator demographic data (sex, race/ethnicity,
address, contact information)

5.2| System must allow for ability to store historical Educator Personal Profile data

OELP Educator Record Data: System must allow for the ability to store the following data within an
individual Educator Record

6.1/ Licenses held
6.2| Endorsements held

6.3 Soecialties
6.4/ Education historv. includina dearees held
6.5| Exams/Professional Assessments

6.6| Experience & Evaluation

6.6.1 | State Experience & Evaluation Data
6.6.1.1 | Populated yearly from Educator Evaluation results

6.6.2 | District Experience
6.6.2.1 | Allow forfree form entry by current LEA

6.7 Historical Highly Qualified (HO) Data must populate the Educator profile
6.8| Professional Learning Credits

6.9 Documentation/file attachment. System must allow for documents such as certificates and
transcripts to be scanned and uploaded as PDFs

6.10 Educator Evaluation scores — interpretation to be based on license type and license status

6.10.1 | (Interpretation of) Level of Overall Effectiveness Score
6.10.2 | (Interpretation of) Growth Measure

6.11| Disciplinary Hold(s)

6.12| History of OELP Educator Record Data

13
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# Description

6.13| System must allow for online printing of OELP Educator Record data

7.0 Educator requirements: Users staffed as Educators must have the ability to perform the following
actions within the Svstem

7.1| Create Educator Personal Profile

7.1.1 | Ability to update and edit personal demographic data
7.2| Edit Educator Personal Profile

7.2.1 | Ability to update and edit personaldemographic dataon a rolling basis, as needed
7.3| View Educator Personal Profile

7.3.1 | Ability to view personaldemographic data
7.3.2 | Ability to view history of Educator Personal Profile datahoused within the System

7.4| View personal OELP Educator Record
74.1 | ViewLicenses

742 | ViewEndorsements
743 | View Specialties

744 | ViewEducation
745 | View Exams/Professional Assessments

746 | ViewHQ data
74.7 | View Professional Learning Credits

748 | ViewDocumentation (scanned,uploaded, etc...)

749 . .
View Educator Evaluation data

7.4.9.1 | Viewrepresentation of progress toward advancement or renewal
7.4.10 | View history of OELP Educator Record

7.5| Edit Professional Learning Credits
7.6| Upload documents to OELP Educator Record
7.7 Send email

8.0 OELP Licensing Specialist requirements: Users staffed as OELP Licensing Specialists must have
the ability to perform the following actions within the System

8.1/ Create Educator Personal Profile
8.1.1 Ability to update and edit Educator's Demographic data
8.2| Edit Educator Personal Profile
8.2.1 | Ability to update and edit Educator's demographic dataon a rolling basis, as needed
8.3| View Educator Personal Profile

8.3.1 | ViewDemographic data
8.3.2 | View history of Educator Personal Profile

8.4| Create OELP Educator Record, which includes the ability to create the following data records:
8.4.1 | License record

14
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Description

8.42 | Endorsements

8.43 | Specialties
844 | Education

8.45 | Exams/Professional Assessments
8.4.6 | ProfessionallLeaming Credits

8.4.7 | Documentation (scanned, uploaded, etc...)
8.4.7.1 | Add notesto scanned documentation

8.5| Edit OELP Educator Record, which includes the ability to edit the following data records:
85.1 | Licenses

852 | Endorsements
8.5.3 | Specialties

85.4 | Education
8.55 | Professional Assessments

8.5.6 | ProfessionalLearning Credits
8.5.7 | Documentation (scanned, uploaded, etc...)

8.5.7.1 | Add notesto scanned documentation

8.6/ View OELP Educator Record, which includes the ability to view the following data records:

8.6.1 | Licenses
8.6.2 | Endorsements

8.6.3 | Specialties
8.6.4 | Education

8.6.5 | Exams/Professional Assessments
8.6.6 | Experience

8.6.6.1 | State experience
8.6.7 | HQ data

8.6.8 | ProfessionalLeaming Credits
8.6.9 | Documentation (scanned, uploaded, etc...)

86.10 Evaluation scores — interpretation to be based on license type and license status

8.6.10.1 | (Interpretation of) Level of Overall Effectiveness Score
8.6.10.2 | (Interpretation of) Growth Measure
8.6.11 | Disciplinary Hold(s)
8.6.12 | History of OELP Educator Record

8.7| The system must allow for OELP Licensing Specialists to send emails with the following content
types
8.7.1 | Template

8.7.2 | Free form responses drafted by OELP Licensure Specialists

15
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# Description

8.8/ The system must allow OELP Licensing Specialists to draft and send text messages

8.8.1 | Send text messagesto Educators, using contact informationincludedin demographic data
8.9/ The system must allow OELP Licensing Specialists to draft and send e-letters

8.9.1 | Templates
8.9.2 | Freeform

8.10| Ability to store notes in OELP Educator Record
8.11 Provide OELP Licensing Specialist Work Queue

9.0 OELP Licensing Power User requirements: Users staffed as OELP Power Users must have the ability
to perform the followina actions within the System

9.1/ OELP admin. process

9.1.1 | Ability to modify license status
9.1.2 | Ability to modify holds on educatorrecords

9.1.3 | Ability to delete holds on educator records
9.1.4 | Ability to add holds on educator records

9.15 | Ability to modify license dates
9.2| Provide OELP Licensing Power User Work Queue

9.3| Provide ability for OELP Power User to provide OELP Licensing Specialist Work Queue access to other
users

9.4| Create Educator Personal Profile, which includes the ability to create the following data records:
9.4.1 | Educatordemographic data

9.5/ Edit Educator Personal Profile, which includes the ability to edit the following data records:
9.5.1 | Educator's demographic data

9.6/ View Educator Personal Profile, which includes the ability to view the following data records:

9.6.1 | Demographic data
9.6.2 | View history of Educator Personal Profile

9.7| Create OELP Educator Record, which includes the ability to create the following data records:
9.7.1 | Licenses

9.7.2 | Endorsements
9.7.3 | Specialties

9.74 | Education
9.75 | Exams/Professional Assessments

9.7.6 | Professional Learning Credits
9.7.7 | Documentation (scanned, uploaded, etc...)

9.7.7.1| Add notesto scanned documentation

9.8/ Edit OELP Educator Record. which includes the abilitv to edit the followina data records:

9.8.1 | Licenses
9.8.2 | Endorsements

16
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# Description

9.8.3 | Specialties

9.8.4 | Education
9.8.5 | Exams/Professional Assessments

9.8.6 | ProfessionalLearning Credits
9.8.7 | Documentation (scanned, uploaded, etc...)

9.8.7.1 | Add notesto scanned documentation

9.9| View OELP Educator Record, which includes the ability to view the following data records:

99.1 | Licenses
9.9.2 | Endorsements

9.9.3 | Specialties
9.9.4 | Education

9.9.5 | Professional Assessments
9.9.6 | Experience

9.9.6.1 | State Experience
9.9.7 | HQ

9.9.8 | Professional Learning Credits
9.9.9 | Documentation (scanned, uploaded, etc...)

9910 Evaluation Scores - Interpretation to be based on license type and license status

9.9.10.1 | (Interpretation of) Level of Overall Effectiveness Score
9.9.10.2 | (Interpretation of) Growth Measure

9.9.11 | Disciplinary Hold
9.9.12 | History of OELP Educator Record

9.10| The system must allow for OELP Power Users to send emails with the following content types
9.10.1 | Template

9.10.2 | Freeform responses drafted by OELP Power Users

9.11| The system must allow OELP Power Users to draft and send text messages
9.11.1 | Send text messages to Educators, using contact informationincludedin demographic data

9.12| The system must allow OELP Licensing Specialists to draft and send e-letters
9.12.1 | Templates

9.12.2 | Free Form

9.13| Ability to store notes in OELP Educator Record

10.0 OELP Licensing Manager requirements: Users staffed as OELP Power Users must have the ability
to perform the followina actions within the System:

10.1| OELP Power User process
10.1.1 | Modify license status

10.1.2 | Modify Holds on OELP Educator Records

17
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Description

10.2| Provide access to OELP Licensing Power User Work Queue

10.3
10.4

10.5

10.6

10.7

10.8

10.9

10.1.3 | Delete Holds on OELP Educator Records

10.14 | Add Holds on OELP Educator Records
10.1.5 | Modify license dates

Provide access to OELP Licensing Specialist Work Queue

Create Educator Personal Profile data
10.4.1 | Demographic data

Edit Educator Personal Profile data
10.5.1 | Demographic data

View Educator Personal Profile data
10.6.1 | Demographic data

10.6.2 | History of Personal Profile data
Create OELP Educator Record

10.7.1 | Licenses
10.7.2 | Endorsements

10.7.3 | Specialties
10.74 | Education

10.7.5 | Professional Assessments
10.7.6 | Professional Learning Credits

10.7.7 | Documentation (scanned, uploaded, etc...)
10.7.7.1 Add notesto scanned documentation

Edit OELP Educator Record
10.8.1 | Licenses

10.8.2 | Endorsements
10.8.3 | Specialties

10.8.4 | Education
10.8.5 | Professional Assessments

10.8.6 | Professional Learning Credits
10.8.7 | Documentation (scanned, uploaded, etc...)

10.8.7.1 | Add notesto scanned documentation

View OELP Educator Record

10.9.1 | Licenses
10.9.2 | Endorsements

10.9.3 | Specialties

10.9.4 | Education

18
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# Description

10.9.5 | Professional Assessments

10.9.6 | Experience
10.9.61 | State Experience

10.9.6.2 | District Experience
109.7 | HQ

10.9.8 | Professional Learning Credits
10.9.9 | Documentation (scanned, uploaded, etc...)

Educator Evaluation scores — interpretation to be based on license type and license

status
10.9.10.1 | (Interpretation of) Level of Overall Effectiveness Score

10.9.10

10.9.10.2 | (Interpretation of) Growth Measure
10.9.11 | Disciplinary Hold
10.9.12 | History of OELP Educator Record

10.10| Send email

10.10.1 | Template
10.10.2 | Free form

10.11| Text messaging
10.11.1 | Send text message

10.12| Letter
10.12.1 | Template
10.12.2 | Freeform

10.13| Ability to store notes in OELP Educator Record
11.0 District requirements

11.1| District HR: Users staffed as District HR must have the ability to perform the following
actions within the System

11.1.1 | View Educator Personal Profile data, which includes the ability to view the following data
records for Educators in the District HR user’s district:
11.1.1.1 | Demographic data

11.1.1.2 | History of Educator Personal Profile

11.1.2 | Viewing OELP Educator Record, which includes the ability to view the following data
records for Educators in the District HR user’s district:

11.1.2.1 | Licenses
11.1.2.2 | Endorsements
11123 | Specialties

11124 | Education
11125 | Exams

11126 | Experience
11.1.2.6.1 | District Experience

11.12.6.2 | State Experience
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Description

11.1.2.7 | HQ data

11.1.2.8 | Professional Learning Credits
11129 | Disciplinary Hold

11.13 | Create OELP Educator Record (District Only), which includes the ability to create the

following data records for Educators in the District HR user’s district:
11131 | HQ Data

11132 | ProfessionalLearning Credits
11.1.3.3 | Experience

11.1.3.3.1 | District Experience

11.1.4 | Edit OELP Educator Record (District Only), which includes the ability to edit the following
data records for Educators in the District HR user’s district:

11141 HO Data
11142 | ProfessionalLearning Credits

11143 | Experience
11.1.4.3.1 | District Experience

11.1.5 | Upload Documents to OELP Educator Record for Educators in the users District
11.16 | Ability to submit an application on behalf of Educator

11.1.7 | Ability to Print License
1118 | Ability to send Email with the following content types:

11.1.8.1 Free Form

11.2| District Administrative Staff: Users staffed as District Administrative Staff must have the
ability to perform the following actions within the System

1121 | View Educator Personal Profile Data, which includes the ability to view the following data

records for Educators in the District Administrative Staff user’s district:
11.2.1.1 | Demographic Data

11.2.1.2 | History of Educator Personal Profile

11.2.2 | View OELP Educator Record, which includes the ability to view the following data records
for Educators in the District Administrative Staff user’s district:

11.2.2.1 | Licenses
11222 | Endorsements

11223 | Specialties
11224 | Education

11225 | Exams
11226 | Experience

11.2.2.6.1 | District Experience
11.2.2.6.2 | State Experience

11.2.2.7 | HQ data
11.2.2.8 | Professional Learning Credits

11.2.29 | Disciplinary Hold
11.2.2.10 | Public View for Educators notin District
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# Description

1123 | Create OELP Educator Record (District Only), which includes the ability to create the
following data records for Educators in the District Administrative Staff user’s district:

11231 | HQ Data
11.2.3.2 | ProfessionalLearning Credits

11.2.3.3 | Experience
11.2.3.3.1 | District Experience

1124 | Edit ELP Educator Record (District only), which includes the ability to edit the following
data records for Educators in the District Administrative Staff user’s district:

11241 | HQ data

11242 | ProfessionalLearning Credits
11243 | Experience

11.2.4.3.1 | District Experience
11.2.5 | Ability to upload Documents to OELP Educator Record

11.2.6 | Ability to submit an application on behalf of Educator
11.2.7 | Ability to print license

11.28 | Ability to send Email with the following content types
11.1.8.1 | Freeform

12.0 EPP requirements: Users staffed as EPP-level users must have the ability to perform the
following actions within the System

12.1| Permissions restricted to a public view of Educators not currently enrolled or previously enrolled in
the user’s EPP

View of Educator Personal Profile (for current and past Educator Preparation Provider program

12.2 candidates only), which includes the ability to view the following data records:

12.2.1 | Demographic data
12.2.2 | History of Educator Personal Profile

View OELP Educator Record (for current and past Educator Preparation Provider program
candidates only), which includes the ability to view the following data records:
12.3.1 | Licenses

12.3

12.3.2 | Endorsements
12.3.3 | Specialties

12.3.4 | Education

12.3.5 | Exams
12.3.6 | Experience

12.3.6.1 | State Experience
12.3.7 | HQ

12.4| Create OELP Educator Record, which includes the ability to view the following data records:
12.4.1 [Education (no edit)

12,5 |Functionality for EPP data entry: System must allow for the creation of the following functionality
related to EPP data entry
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12.5.1/Allow forthe EPP completer data model and userinterface for data entry which includes ability to validate data
on entry and ability to batch import and validate completer datafrom a provided Excel file template.

12.5.2Functionality for EPP final validation of completer data
o Define and create a validation and EPP submission verification process

e The State will determine a date annually for closing data entry of educator Candidate data
by the EPP for EPP Annual Reports and EPP Report Card.

12.5.3Allow for batch upload/import of missing completer data for large EPPs (support of multiple formats including
flat file import, APl access for submitting data, etc).

12.5.4 Functionality for flat-file (such as an Excelfile) export of completer data by a State EMS user.

12.5.5. |Candidate-level data captured mustinclude:
e Endorsement obtained by:
a. Program completion
b. Add-on Endorsement
e  Admitted on appeal
e  Ethnicity
Race
Gender
Type of program
Type of clinical practice
Degree awarded
Degree completion date
Mentor Name
Mentor Teacher License Number
GPA
e  Assessmentscores used forprogram admission

12.6| Ability to upload Educator documents (for current and past Educator Preparation Provider program

12.7.

12.8.

candidates only)

Ability to submit an application on behalf of Educator (for current and past Educator Preparation
Provider program candidates only)

System must allow EPP users to send emails with the following content types:

12.8.1 Free form
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# Description

128

System must provide EPP Work Queue

13.0 Data requirements: System shall meet the following minimum data requirements:

13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8
13.9

13.10
13.11
13.12

13.13

13.14

13.15

Educator shall be identified by a unique sequential identifier
OELP Educator Records shall be status based upon licensing requirements

System must provide the ability tolog all user activities (audit trail), which includes the ability to track
when the following actions occur:

13.3.1 Creation of record
13.3.2 Editing of record
13.3.3 Deletion of record

13.33.1 | Records marked for deletion
13.3.4 Disabling of record or permission
Accept electronic Signatures
Allow for creation of user defined fields
Allow for production of ad-hoc reports, with fields and report types defined by the State
136.1 | Allow for ability to run queries
Store free text notes

13.7.1 | Include information on user
13.7.2 | Include information on date

13.7.3 | Include information on time

Allow for ability to enable/disable reports

Allow for creation of prepopulated communication templates
13.9.1 Ability for State users to create communication templates

13.9.2 Ability for State users to create applicant notification templates
Educator may have more than one license type
Provide link from OELP Educator Record to State reporting system
Support multiple license calendars (expiration dates)

13.12.1 |Allow for calendars to be specific and differentiated based on license type
Generate automated email reminders to Educators

13.13.1 | Allow foremails to be specific and differentiated based on license type
13.13.1.1 | Send emailreminders regarding licensure renewals

13.13.1.2 | Send email reminders regarding licensure advancement
13.13.1.3 | Send emailreminders regarding endorsements

Generate automated renewals if business rules are met
10.14.1 | Allow for process to be differentiated and specific based on license type

Generate automated advancement if business rules are met
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Description

13.15.1 | Allow for process to be differentiated and specific basedon license type

13.16| Generate automated Endorsement if business rules are met
13.16.1 Allow for process to be differentiated and specific based on license type

13.16.2 Allow for process to be differentiated and specific based on endorsementtype
13.17| Allow for saving of partial / non-completed application
13.18| Allow for transmission of receipt of electronic documents
13.19| Maintain a data history. Data history shall include, at a minimum, the following:

13.19.1 | OELP EducatorRecords
13.19.2 | EducatorPersonal Profiles

13.19.3 | Exams/Professional Assessments

13.19.3.1 | Passing scores

13.20| Maintain arecord audit trail. Record audit trail shall allow State Administrative Staff to track and audit
the following data records/system actions:

13.20.1 | OELP Educator Record

13.20.1.1 | Modificationsto OELP Educator Record
13.20.1.2 | Addingto OELP Educator Record

13.20.1.3 | Deletion of OELP Educator Record
13.20.1.4 | Disabling of OELP Educator Record

13.20.2 | EducatorPersonal Profile
13.20.2.1 | Modificationsto Educator Personal Profile

13.20.2.2 | Adding to Educator Personal Profile
13.20.2.3 | Deletion of Educator Personal Profile

13.20.24 | Disabling of Educator Personal Profile

13.21| Allow for users to leverage multiple search field options when searching for Educators, including the
following search fields:

13211 | SSN
13212 | License type

13.21.3 | License number
13.214 | License status

13.215 | First name
13.21.6 | Lastname

13.21.7 | Date of birth
13.22| Allow public access to Educator search

13.22.1 | Educator Search Fields/Criteria
13.22.1.1 | First name

13.22.1.2 | Lastname
13.22.1.3 | License number
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Description

13.22.2 | Upon Educator search, systemwillreturn the following data

13.22.2.1 | Personalinformation
13.22.2.1.1 | Fullname

13.22.2.12 License number

13.22.2.2 | Licenses & Endorsements
13.22.2.2.1 | License type

13.22.2.2.2 | License status
13.22.2.2.3 | Endorsement

1322224 | Issue date
13.22.2.25 | Date of expiration

13.22.2.3 | Certificates
13.22.2.4 | HQ

13.23 | System must provide real time updates

13.24 | Only one user may edit the following records at atime
13.25.1 | EducatorPersonal Profile data

13.25.2 | OELP Educator Record data
Documentation requirements

14.1| System must allow for online upload of Educator documents

14.1.1 | Systemshall allow for storage and user access of historical document formats (DOC, TIF, PDF, CSV, JPEG,

XLS, etc.)

14.1.2 |Systemshall allow foronline upload of new documents (current industry standard attachment types for

documents, spreadsheets,image files, etc.)

14.2| System must allow for differentiated business rules and requirements for documentation based on

Educator licensure application type

14.3| System must allow for display of upload results

14.4| System must successfully link documents to correct Educator, based on that Educator’s licensure and

personal profile data

14.5| System must allow for storage of Educator documentation based on Educator licensure application

type

14.6| System must allow for purging of Licensure applications based on Educator licensure application type
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# Description

14.7| System must allow for archiving of License applications based on Educator licensure application type

14.8| System shall allow for export of ad hoc and queried report data.
148.1 | CSV, XLS, PDF, etc.)

14.9| System must provide a checklist of required documentation (i.e., application being submitted)

System must allow all document types to be identified by unique identifier (i.e.,

14.10 Tennessee License Number)

14.11| System must provide for an automated process that allows users add email and other contract
information to OELP Educator Record

14.12| System must provide for a process that allows users to add documents, based on assigned user
permissions according to user staff type

14.13| System must provide for a process for editing existing documents, based on assigned user
permissions according to user staff type

15.0 Work Queue requirements (to beunder one queue, operating under a “First In, First Out (FIFO) model)

15.1| OELP Licensing Specialist: Users staffed as OELP Licensing Specialists must have the ability
to perform the following actions within the System
15.1.1 | Application approval

15.1.2 | Renewalapproval
15.1.3 | Endorsement approval
15.1.4 | Advancementapproval
15.1.5 | Name change approval
15.1.6 | Addresschange
15.1.7 | Re-assign work to other OELP Licensing Specialists
15.1.8 | Re-assign work to OELP Licensing Power User
15.19 | Ability to send to Pending Work Queue
15.2| OELP Licensing Power User: Users staffed as OELP Power Users must have the ability to

perform the following actions within the System:
15.2.1 | Operational activities

15.2.1.1 | Application approval
152.12 | Renewalapproval
15.2.1.3 | Endorsement approval

15.2.14 | Advancementapproval
152.15 | Name Change approval

15.2.1.6 | Addresschange
15.2.2 | Disciplinary Hold

15.2.2.1 | Place onlicense hold
15.2.2.2 | Remove licensure disciplinary hold

15.2.3 | Ability to send to Pending Work Queue
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Description

1524 | Ability to re-assign work to OELP Licensing Specialist
15.25 | Ability to re-assign work to OELP Licensing Power User
15.2.6 | Ability to re-assign work to OELP Licensing Manager

15.2.7 | Accessto OELP Licensing Specialist Queue
15.2.7.1 Re-assign work to OELP Licensing Specialists

15.2.7.1 Re-assign work to other OELP Licensing Power Users

15.3| OELP Licensing Manager: Users staffed as OELP Licensing Managers must have the ability to
perform the following actions within the System

15.3.1 | Operational Activities
15.3.1.1 | Application Approval

15.3.1.2 | Renewal Approval
15.2.1.3 | Endorsement Approval

152.14 | AdvancementApproval
153.15 | Name Change Approval

15.3.1.6 | Address Change
15.3.2 | Ability to send to Pending Work Queue

15.3.3 | Ability to re-assign work OELP Licensing Specialists
15.3.4 | Ability to re-assign work OELP Licensing Power User(s)

15.3.5 | Accessto OELP PowerUser Work Queue
15.3.6 | Accessto OELP Licensing Specialist Work Queue

15.3.6.1 | Re-assign work to other OELP Licensing Specialists
15.3.6.2 | Re-assign work to other OELP Licensing Manager

154| EPP (Educator Preparation Provider): Staffed EPP users must have the ability to perform the
following actions within the System
15.4.1 | Ability to conduct an Education verification for completers of an EPP’s program

154.1.1 | Degree
154.1.2 | Program of study

154.1.2.1 | Initiation date
154.1.2.2 | Completion date

154.13 | Transcript
15.4.2 | Ability to send records or verification to pending Work Queue

15.5| District HR: District HR users must have the ability to perform the following actions within the
System

15.3.1 | Abilityto conduct a licensure renewal verification for the following Educators within the user’s district:

15.3.1.1 | Non-instructional Educators

15.6| District Administrative Staff: District Administrative Staff users must have the ability to perform
the following actions within the System

15.3.1 | Ability to conduct a licensure renewal verification for the following Educators within the user’s district:
153.1.1 | Non-instructional Educators
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# Description
16.0 File import requirements
16.1| Allow for Educator experience file import
16.1.1 | Tobe used forinitial population of state experience for Educators
16.2| Allow for NASDTEC file import
16.3| Allow for Exams/Professional Assessments import
164 Allow for EPP document file import, including the following types of imports:
16.4.1 | Bulk
16.4.2 | Single
16.5| Allow for accredited EPP file import
17.0 Data conversion or transformation requirements
17.1| System must allow for conversion of data from SQL, or for maintenance and transfer of existing
SQL data.
18.0 Disciplinary Hold requirements
18.1| System must allow Educator to have more than one hold placed on their license (if applicable)
18.2| System must allow for a NASDTEC file and dataimport process that meets the following
requirements:
18.2.1 System must allow for an automated process for placing a disciplinary hold on all OELP Educator
e Records if NASDTEC data indicates a disciplinary hold, including out of state Educators applying for
licensure in Tennessee
18.3| System must allow for a manual process by which State authorized users can place an Educator’s
license on Disciplinary Hold
18.4| System must allow for an automated process for removing hold based on pre-populated release
18.5| System must allow for an automated process for updating license status when Hold is released
186 System must allow for an automated process for sending hold follow-up to OELP Licensing
| Power User Work Queue
19.0 Name change requirements
19.1| System must allow for Educator name changes to occur within ateacher license application
19.2| System must allow for Educator name changes to occur within required documentation
20.0 State Board of Education Disciplinary Hold process: System must provide for the following:
20.1Superintendents and those designated by Superintendents may request a hold and submit evidence
via a submission wizard user interface with configurable permissions.
20.2The State Board of Education attorney and/or other authorized staff will have the ability to review
and respond tothe requests in a Work Queue within the EMS, with configurable permissions.
21.0 Work Based Learning requirements

21.1|System must provide for integration of training tables into the EMS platform for viewing and

managing Educator training Certificates for WBL

21.11 Create the training Certificate data model and website interface within the EMS.
21.1.2 Allow for Integration of the training Certificate data with other Educator credentials on the OELP Educator|
Record
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21.1.3 Create workflows for the WBL certification and renewal process which includes the capability to utilize a
flat file feature to massimport WBL Certificates.
21.1.4 Allow forupdates to permissions and features to control end-user access to data based on changing

requirements.

21.1.5 Migrate historical WBL certification data from legacy systems, if applicable
22.0 TN Atlas APl Requirements
22.1 |Contractorshall develop and maintain the application programminginterface (API) of the EPP
Portal—TNAtlas

22.1.1 Contractor shall develop all necessary methods as outlined by the State.

221.2 Contract Shall produce documentation of AP registration and definition of methods

A.5.  The Contractor shall implement all functional components within the Educator Evaluation domain
according to the following business requirements.

[Description
Educator Evaluation business requirements

1.0 System must meet all Educator Evaluation Record requirements
2.0 System must meet Educator Evaluation Record user requirements
3.0 System must meet all Calculation Model requirements
4.0 System must meet all Scale Score determination requirements
5.0 System must meet all Level of Overall Effectiveness Score determination requirements
6.0 System must meet all file import requirements
7.0 System must meet all non-numerical Growth Score requirements
8.0 System must meet all Evaluator Certification Data requirements
9.0 System must meet all data conversion requirements
10.0 System must meet all communication requirements
11.0 System must meet all data requirements

Educator Evaluation Functional requirements

Educator Evaluation Record requirements: All of the following elements must be displayed when
1.0 displaying Educator information within the EMS. Educators must be able to self-edit Educator
Personal Profile information, but not otheritems listed.

1.1| Educator Personal Profile

1.2| Current license data from OELP Educator Record
1.3| Current LEA assignment

1.4| Current Master School Assignment

1.5/ Subject area

1.6/ Grade level

1.7| Observer

1.8 Rubric

1.8.1 | Rubric domains
18.1.1 | Observations

1.8.1.1.1 Indicator(s)
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1.8.1.1.2 Observernotes

1.8.1.1.3 Educator feedback
1.8.1.1.4 Reinforcement

1.8.1.1.5 Reinforcement—observer feedback
1.8.1.1.6 Refinement
1.8.1.1.7 Refinement---observer feedback

1.8.1.1.8. | Nextsteps—text box forobservernotes

1.9 | Individual Educator Evaluation component scores

1.10| Partial Year Exemption status

1.11| A history of Educator Evaluation Record (by year) that displays the following:
1.11.1 | Rubric domains

11111
11112

1.11.13
11114

1.11.15
11116

11117
1.11.1.8
11119
111110

Indicator(s)
Observernotes

Educatorfeedback
Subject area

Grade level
Reinforcement

Reinforcement—observer feedback

Refinement
Refinement---observer feedback

Next steps—text box for observer notes
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# Description

1.11.2 | Evaluation Component scores
1.11.3 | Levelof Overall Effectiveness Score

1114 | LEA assignment
1.11.4.1 | Master School Assignment

1.115 | License data
1116 | Subjectarea

1.11.7 | Grade level
1.11.8 | Observer

2.0 Educator Evaluation user requirements
2.1/ Within the EMS, individuals staffed as an Educator must:
2.1.1 | Belicensed to receive an evaluation, unless otherwise noted
2.1.2 | Have the ability to edit Educator Personal Profile
2.1.3 | Have the ability to view theirindividual Educator Evaluation Record, including:
2.13.1 | Currentlicense data

2.1.3.2 | Master School Assignment
21321 LEA

2133 | Grade level
2134 | Subjectarea

2.135 | Observer
2.1.3.6 | Levelof Overall Effectiveness Score from previous year

2.1.3.7 | Individual component scores (as available)
2.1.3.8 | Currentprogress/ status

2.1.39 | History

2.14 | Have the ability to add feedback to current Observation(s)

2.15 | Have the ability to send email

2.2| Within the EMS, individuals staffed as an Observer must be provided the following information and/or
meet the following requirements:

2.2.1 | Certified Observers will be provided by the certified evaluators Import. Only certified Observers can access
Observation rights and conductObservations.

222 | AnObserverdoesnotneed to have a license

223 Observer must be able to access a Work Queue that contains:
2.23.1 | Educatorname

2232 | LEA
2.2.3.2.1 | Master School Assignment

2233 | License data
2.2.34 | Levelof Overall Effectiveness Score from previous year
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Description

2235

Individual component scores (as available)

224 | The Observer must be able to select the proper Observation Rubric for the Educator Evaluation

225 | The Observermustbe able to

2251
2252

2253

Select grade level
Select subject area

Enter Observation notes in multiple file formats

2.2.6 | Provide the ability to email
2.2.7 | Provide the ability to search

School Administrative Staff — all user requirements are school specific, i.e. principals and assistant
principals cannot see other schools.
2.3.1 | Withinthe EMS, individuals staffed as Principals must have

2311
2312

2313

2314
2315
2316
2316

Ability to select Educator Evaluation Component(s)

Ability to select Evaluation Component(s) for Administrators the Observeris responsible for observing
(i.e. assistant principals)
Ability to view the following Educatorinformation for all Educators staffed within their school, including

23131 | EducatorPersonal Profile

23.132 | Current EducatorLicensure data

2.3.133 | Master School Assignment

2.3.134 | Currentevaluation progress/ status

2.3.1.35 | Levelof Overall Effectiveness Score from previous year

2.3.1.36 | Individualcomponent scores (as available)
2.3.13.7 | History

Ability to email

Ability to search

Ability to assign Observers

Ability to add Partial Year Exemption

2.3.2 | Withinthe EMS, individuals staffed as Assistant Principal must have access to the following for all subordinate

Educators:

2321
2322

Ability to select Educator evaluation component

Ability to view Educator currently located at School and see the following information:
2.3.25.1 | EducatorPersonal Profile
2.3.25.2 | Current EducatorLicensure data

23253 | Master School Assignment
2.3.2.5.3.1| LEA
23254 | Currentevaluation progress/ status
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Description

2323
2324

2325
2326

23255 | Levelof Overall Effectiveness Score from previous year

23256 | Individualcomponentscores (as available)
23257 | History

Ability to send email
Ability to search

Ability to assign Observers
Ability add Partial Year Exemption

2.4| Within the EMS, individuals staffed as District Administrative Staff must have:
Ability to setthe Educator Master School Assignment

241

242
243

245
246

Ability to select Educator Evaluation component(s)
Ability to view Educators currently located at LEA (by Master School Assignment)

2431
2432

2433

2434
2435

2436
2437

Educator Personal Profile
Current Educator Licensure data

Master School Assignment
24331 | LEA

Current evaluation progress/ status
Level of Overall Effectiveness Score from previous year

Individual Component Scores (as available)
History

Ability to view the Calculation Model used to calculate their LOE

2441

2.4.4.2

2443

Have access to the following Evaluation Components

2.4.4.1.1 Create
2.4.4.1.2 Modify

Have access to the following Calculation Weights
24421 Create
24422 Modify

Have access to the following Classification

2.4.43.1 Create
24432 Modify

Ability to email
Ability to search

Ability to assign Observers
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Description

2.4.8 | ability to assign Educators to schools

249 | ability to add Partial Year Exemption

2.5| State Administrative Staff must have the ability to:

25.1 | Setthe Educator Master School Assignment
25.2 | Select Educator Evaluation Component(s)

253 | Viewall Educators currently located throughout the State and view the following information:
25.3.1 | EducatorPersonal Profile

253.2 | CurrentLicense Data
2533 | LEA

25.3.3.1 Master School Assignment
2434 | Currentevaluation progress/ status

2435 | Levelof Overall Effectiveness Score from previous years
2436 | Individualcomponent scores (as available)

24.3.7 | History

254 | Setthe Calculation Model

254.1 Sets the Calculation Model(s) for LEA
b5 411 Provide ability to select Calculation Models for multiple districts
2.5.4.2 Access all Evaluation Components, which includes the ability to:

25421 | Create
25422 | Modify

25423 | Disable
25424 | Enable

2543 | Accessall Calculation Weights, which includes the ability to:
25431 | Create
25432 | Modify
25433 | Disable

25434 | Enable
2544 | Accessall Classifications, which includes the ability to:

25441 | Create
25442 | Modify

25443 | Disable
25434 | Enable

255 | Abilityto email
25.6 | Abilityto search

2.5.7 | Ability to assign Observers
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# Description
2.5.8 | ability to assign schoolsto LEAs
259 | ability to add Partial Year Exemption

3.0 Calculation Model requirements

3.1

Calculation Models contain one or more weighted Evaluation Components by Classification.
System will need to be configurable to meet Current and future business requirements.

Evaluation Components

Evaluation Component requirements will need to be configurable based on current and future business
requirements. Current components are below and must be accessible by all Educators:

311

3.18

Rubric

3.1.1.1 | Domain
3.1.1.1.1 | Observation(s)

311111 | Grade level

3.1.1.1.1.2 | Subjectarea

3.1.1.1.2 | Indicator(s)
3.1.1.13 | Reinforcement
3.1.1.14 | Reinforcement—Observerfeedback

31115 | Refinement
3.1.1.16 | Refinement—Observerfeedback

3.1.1.1.7 | Nextsteps—textboxforObserver notes
3.1.1.2 | Average of all Indicators scored

Growth Measure
3121 TVAAS data
3.1.2.2 | Portfolio score data

3.1.23 | “Other’or manual entry

Achievement Measure
3.13.1 TVAAS data

3.1.3.2 | Manualentry

LEA specific Evaluation Components

Ability to upload Evaluation Component results

3.15.1 | Abilityto apply uploadedresults to Educators

Ability to mass select Educators to assign Evaluation Components

Ability to select Evaluation Components to assign to a group of Educators

3171 | BYyLEA

3.1.7.2 | Byschool

3.1.7.3 | ByEducatorLicensure data
3.1.74 | ByEducator

3.1.75 | Bysubjectarea
3.1.76 | Bygrade

Ability to upload results of Evaluation Components and have scores automatically updatedto Educators
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# Description
3.2| Svstem must be able to manaae and disnlav multinle Classifications leadina to final observation scores.
3.3| Svstem must be able to manaae and disnlav multinle Calculation Weiahts leadina to final observation scores.
4.0 Scale Score determination requirements
4.1 | scale Score is a calculation based on the Evaluation Componentsand the Calculation Weights assigned by
Classification, in the Calculation Model. System must be configurable to meet Currentand future business
requirements.
5.0 Level of Overall Effectiveness Score determination requirements must be displayed on Educator
profile or be accessible from Educator profile.
5.1 Level of Overall Effectiveness Scoreis arating (1 to 5). Thisrating is determined based on Scale Score.
6.0 File Import Requirements- The EMS must allow for the following imports:
6.1| Growth Measure file import
6.1.1 | Individualfile
6.1.2 | Schoolwide file
6.1.3 | LEA wide file
6.2| e-Portfolio system or other alternative growth measure file imports
6.2.1 | Individualfile
6.3| LEA Evaluation Components file imports
6.4| Certified Observers fileimports
7.0 Non-numerical Growth Score requirements
71 Must be able to storea non-numerical/null value for Growth Scores generated by Portfolio and alternatives
' to Portfolios, which willencompass the Growth score for certain Non-Tested Teachers.
79 Allow for integration of Portfolio or alternatives to Portfolio score datainto all ad-hocreportsrelated to
' evaluation scores by Educator
73 Allow for the addition of business rules to the LOE scoringroutine to ignore Portfoliocomponent ccores
' with non-numeric/null value(s)
8.0 Evaluator Certification requirements must:
8.1 |Incorporate Evaluator Certification Data as part of the OELP Educator Record
811 Daily file import of flat file containing observer credentialing status by license numberfor Teacherand
T Administrator observers
8.1.2 Provide a display of observer credentialing status on EMS dashboards.
813 Allow forrevisions to business rules to Observation system for controlling the permission to conduct an
- Observation of a Teacher or Administrator based on ‘active’ evaluator credentials.
8.1.4 Allow for creation of evaluator credentialing status report that can be exported out of EMS for
e troubleshooting/investigation of submitted data.
815 Provide a method of tracking year of initial certification of evaluators
9.0 Data conversion requirements include:
9.1 soLto sQL
10.0 Communication requirements

10.1| The EMS must provide the ability to send email, which includes the following capabilities:
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10.1.2 | Confirmation of delivery
10.1.3 | Ability to Print

11.0 The EMS must meet these following minimum Data Requirements, which include the ability to:

11.1| Store Master School Assignment
11.1.1 | Educatormay have more than one active Master School Assignment; all must be displayed

1112 | LEA mustbe displayed

11.2| Store gradelevel

11.3| Store subject area

11.4| Store Observerinformation

11.5| Ability to store Observation notes in multiple file formats

11.6| Produce ad-hocreports

11.7| Abilityto log and reporton all user activities

11.8| Link between Educator Licensure and Educator Evaluation data, using Tennessee License Numbers

11.9| Accept electronic signatures
11.10| Maintain a data history ofall Educator Evaluation Records
11.11| Maintain a record audittrail ofall Educator Evaluation Records
11.12| Allowsaving of partial Observation

11.13| Allow multiple optionsfor searching using Educator Personal Profile dataand Educator Evaluation Record data

11.14| System must providereal time updates

11.15| Allowonly oneuser may edita record ata time. This requirementshall apply to the follow datawithin the EMS.

11.15.1 Educator Personal Profile Data

11.15.2 Educator Evaluation Record
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A.6.  The Contractor shall implement all functional components within the Leadership Development
domain according to the following business requirements:

Feature Area

Requirements

1. TASL event management

1.1. The EMS must include an administrative tool that allows TDOE State
Administrative Staff to manage all TASL events. State Administrative Staff
must have the ability to add or delete TASL events and to edit the
following fields within each TASL event:

1.1.1. Eventtitle

1.1.2. Event type and designation of the event as TASL, TASL and CEO, or
CEO only

1.1.3. Availability window of events by start and end dates

1.1.4. PDC values for each event

1.1.5. Creation of TASL cohort with name and number

1.1.6. Designation of Academy Event (awarded from

cohort import only)
1.1.7. Batchimport of TASL events from Excel spreadsheet

2. Educator TASL Attendance

2.1. The EMS must include an interface for Educators to submit TASL event
attendance and exemption requests:

2.1.1. The list of available events are driven from the TASL Event
Management tool.

2.1.2. Educators must attach and upload documentation to
certify attendance.

2.1.3.  On Submission, Educator must sign with electronic PIN. After
completing submission, the request appears in the

2.1.4. PDCand CEO Work Queue for approvalor denial.

2.1.5. Educator must be able to request TASL exemption from LEA
and use PIN to complete request (show TCA language).
Superintendent may submit TASL attendance with
documentation to earn CEOs.

3.PDC, CEO, and exemption
approval

3.1. The EMS must include a workflow for approval and denial of PDCs,
CEOs, and TASL exemption. This workflow must meet the following
requirements:

3.1.1. TASL configurator must have access to view the Work Queue with
PDCs only for their LEA and review attached certifying
documentation.

3.1.2. TASL director must have access to view the Work Queue with
PDCs and CEOs for all LEAs.

3.1.3. TASL director must have the ability to apply approvals and
denials to individual events or multiple events.

3.1.4. Onapproval, the TASL configurator and/or TASL director must be
able to sign for approval with an electronic PIN.

3.1.5. Afterapproval, PDCs/CEOs are awarded to the Administrator and
the academicyear/cycle must be identified.

3.1.6. Authorized State staff mustbe able to review and approved TASL
exemption requests submitted by TASL configurators and
Superintendents.
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4. TASL configurator

4.1. The EMS must provide the ability for State and LEA Administrative Staff
to designate a TASL Configurator assignment. Superintendent must
have all available functionality as listed below. The TASL configurator
role is permission driven and allows the TASL Configurator to do the
following:
4.1.1.1. Designate TASL mandated positions and Educators
4.1.1.2. Approve applications for PDCs
4.1.1.3. Runreports

4.1.1.4. Approve or deny exemption requests with reason

5. TASL mandate/exemption by
configurator

5.1. The EMS must allow for management of staff for TASL mandate/exempt

status:

5.1.1. TASL configurator must be able to select Educator(s) who are
designated as TASL mandated for their LEA.

5.1.2. TASL configurator must be able to select Educator(s) in order to
create and submit a request for TASL exemption.

5.1.3. Electronic PIN entry is required to submita TASL exemption
request

5.1.4. Educator must have the ability to submit a requestto be TASL
exempt to TASL configurator

6. Reporting

6.1. The EMS must allow for the following capabilities related to reporting.
Reporting features in the EMS related to TASL must:

6.2. Allow for selection of cycle start/end dates.

6.3. Allow for Graphing and Charting with filtering options.

6.4. Report all TASL mandated positions and Educators with summation of
awarded PDCs and/or CEOs for each cycle.

6.5. Report all TASL exempt Educators with exemption status.

6.6. Allow for +2 reports defined by the State

7. CEO display for
Superintendents

7.1. The EMS must allow for a “CEO Display” for Superintendents. The
display must:

7.2. Allow Superintendent’s to view CEO credits awarded by academic
year on the Superintendent profile page.

7.3. Have the option to view pending/denied CEOs by TASL cycleon the
Superintendent profile page.

8. Educator Licensure Profile

8.1. The EMS must allow for the following to be included on each
Educator licensure profile
8.1.1. Display PDCs requested and awarded by academic year on
Educator profile.
8.1.2. Must have the option to view pending/denied PDCs display the
awarded PDCs in the EMS licensure transaction wizard.

9. TASL Academy Cohort Import

9.1. The EMS must allow State Administrative Staff to import the TASL
Academy cohort from Excel and auto-assign PDCs and/or CEOs to
attendees.

10. Electronic PLP form

10.1. The EMS must allow for the creation of a web-based individual Professional

Learning Plan, which includes the following requirements:

10.1.1. Contractor must develop business logic for the appropriate
scenariosto show this option

10.1.2. Contractor must allow for creation of an electronic individual
professional learning planfor each TASL cycle (1-year). Web-
based approach using fields provided in paper form. Educator
must be able to complete form and sign with an electronic PIN.
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11. Automation and Notifications

11.1. The EMS must meet the following minimum requirements as relates to
automation of TASL-related functions within the system:
11.1.1. Default all principals and Assistant Principal roles as mandated for
TASL.
11.2. Send notifications:
11.2.1. To Educator when TASL PDCs are approved.
11.2.2. To Educator when TASL exemption is approved.
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A.7. The Contractor shall implement all functional components within the Experience, Staffing Assignments, and Salary
Scheduling functional domain of the EMS according to the following business requirements.

Feature Area

Personnel Salary
Assignments

Requirements

1. The EMS must provide an administrative feature that must enable the LEA to make salary
assignments for staffed personnel. This feature must include or provide for, at a minimum:
a. Dashboard/view feature for LEA that displays Educator assignments and indicates
missing assignments
b. Ability to add/edit a salary assignment for an Educator
i. Select salary schedule
ii. Select current status
iii. Select regular/federal
iv. Enter paid months and days
v. Enter # Teacher supervises
vi. Enter contract $
vii. Enter localffederal supplement dollars
c. Ability to edit/delete existing assignments
d. Ability to enter secondary/additional assignment with percent of time in assignments.

Staff assignments

2. The EMS must provide an administrative feature that must allow for the staffing and
management of non- instructional personnel with Educator licenses to satisfy
requirements of T.C.A. §49-5-402. This feature mustinclude or provide for, at a

minimum:
a. Enhancements to staff assignments feature, application views, and application
query
b. Addition of non-instructional designation for licensed personnel at LEA and school
levels

¢. Enhancements to excel import template feature for bulk loading non-instructional
staff assignments

Permissions
and settings

3. The EMS must provide an administrative feature that must allow for the creation of
permissions to control salary management feature access and availability. This feature must
include or provide for, at a minimum:

a. Settings to control feature availability

b. State salary managementpermission

c. LEA salary management permission

d. Non-instructional staffing permissionto allow addition of non-instructional personnel in
staff assignments feature

Salary Schedule
Management

4. The EMS must provide an administrative tool that must allow the State to create and manage a
State minimum schedule for each fiscalyear. This feature must include or provide for the
ability to, at a minimum:

a. Add newfiscal year
b. Set fiscal year availability for LEA schedule creation
c. Create a new schedule
i. Add salary effective date
ii. Add/edit salary schedule types (i.e. Teacher and Principals, otherlocal, system
wide)
iii. Add/edit/delete education levels to salary schedule types
iv. Add/edit/delete years of experience
v. Add salary dollar amounts to education level and experience matrix
d. Copy aprior fiscal year schedule
e. View only capability for prior fiscal year salary schedules

LEA Salary
Management

5. The EMS must provide an administrative tool that allows the LEA to copy a salary schedule from
the State minimum or prior year schedule. This feature mustinclude or provide for the ability to,
at a minimum:
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View capability of existing schedule matrix and/or notification to create schedule
Ability to copy new salary schedule from State minimum

Ability to copy new salary schedule from prior fiscal year LEA schedule

Set % increase of State salary

Set % local portion above State salary Increase local salary by dollar amount
Selection of education levels to copy

f.  Ability to delete schedule and auto-remove all Educator assignments

P 2o ow

A.8.

A.9.

A.10.
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The Contractor shall provide reporting and data analytics functions within the EMS and develop
new reports upon written request by the State. The Contractor shall respond within two (2)
business days detailing the length of time for the requested new reports to go-live in the EMS.

The EMS provided by the Contractor shall allow for data from various domains to be integrated so
that reports can display multiple data points (e.g. reports that display staffing and

licensure data along with evaluation models and Observation pacing for individual Educators).
The EMS shall allow for querying Educator information related to licensure, self-reported personal
information, evaluation, years of experience, TASL credit, Contactinfo, licensure, etc. Data is
stored thatis used for both state and federal reporting purposes (e.g. Title Il A) and mustbe
queried as such. The Contractor shall ensure data is rolled over on an annual cycle and manually
imported/edited by LEAs and schools as needed.

Reports within the EMS shall include at minimum the following:

a. Evaluation score by Educator, evaluator credentials, evaluator overrides reports,
growth and achievement selections, Observation data, Observation self-score,
Observation summary, Observation summary by LEA, off-track practitioner
assighments, pacing guide, staff observers.

b. Licensure Reports; Educator Licensure, Educator with active Disciplinary Holds,
license auditreport.

c. Financial Reports: December 1 report, Year End Experience report, and salary
schedule, assignment, and completion reports by LEA.

d. Other Reports such as active schools by academic year, location reports, staff
assighments by Region, LEA, and School Location, EMS user role permissions,
CEO credit report, LEA settings, Superintendent export.

The Contractor shall implement accessibility features for all user interfaces that are intuitive to
use, functionally robust and support at a minimum the accessibility requirements outlined in this
Contract. Contractor must ensure all work products provided under this Contract are compliant
with state and federal requirements relating to accessibility, including the Americans with
Disabilities Act and Sections 504 and 508 of the Rehabilitation Act of 1973.

The Contractor shall provide an EMS that operates as a web -based application with no
workstation client software or code, other than the browser, required to administer and run the
application. The EMS must allow users to access the system via a web browser on any
configuration PC, MacOS, or Chromebook OS computer. The EMS shall have compatibility with
mobile device presentation and operating systems and must also allow for comparable access via
mobile browsers.

a. The Contractor shall provide features and functions in boththe desktop and mobile
application as described in Contractor’'s response to RFP # 33101-
2014033105FASS. The State reserves the right to request that additional features
and function be made available via mobile application

b. The Contractor shall provide in the web-based application, the ability to support
multiple languages as specified by the State, in both desktop and maobile versions.

All users and roles shall be able to access any of the EMS’ domains based on business rules
surrounding permissions, as established and provided by the State. The Contractor shallbe
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responsive, within a timeframe determined by the State, to State requests for refining user
roles and permissions and adding roles without new development and maintenance costs.
The Contractor shall ensure that a user’s access to any EMS domains can be turned on or
off by the State.

The Contractor shall be responsive, based on a timeline specified in the Project Plan developed in
partnership with the State, as outlined in Section A.12., to legislative and policy changes, and
provide flexibility in adapting the EMS as business rules change. The Contractor shall document
any resulting changes to workflows and submit that documentation to the State. Requirements
around additional work and change order creations that may occur as a result of legislative and
policy changes are outlined in Section A.27. of the Contract, respectively. Requirements around
additional lines are outlined in Section E.15 of this Contract.

The Contractor shall provide a Project Plan to the State no later than sixty (60) calendar days
after the Contract Effective Date. The Project Plan shall be subject to State approval. The
Project Plan shall be electronically maintained and shall detail all aspects of implementation of
the EMS and adhere to any specified target dates as communicated by the State. The State
and the Contractor shall agree upon estimated timeframes for development of each functional
domain within of the EMS, ensuring each functional component within the EMS meet all
business requirements for each functional domain as outlined in A.3-A.8.

As part of the Project Plan development process, the Contractor and the State shall collaborate
in order to complete a needs assessment to determine reporting needs and a plan for
implementation of reporting functions during the Term of the Contract.

The State shall define development feature priorities at the beginning of the Contract and shall
assist the Contractor in identifying updates to the Project Plan. After these priorities and updates
have been identified, the Contractor shall take ownership of the Project Plan, make the necessary
updates, and submit to the State for final review and approval. Upon the State’s approval, the
Contractor shall assume ongoing maintenance and development responsibilities for the Project
Plan in coordination with the State as needed.

a. Mandatory inclusions in Project Plan shall include:

@ A System Development Plan (“System Development Plan”) that
provides a systemdevelopment timeline and work outline describing a
plan for system development, launch, and training of both state and
district leaders (e.qg. specifically, exploration, initialdevelopment,
testing, implementation phases, etc.); The System Development Plan
must also provide milestones and outline associated deliverables that
correspond to development of each functional domain, as well as
estimated timeframes to complete each milestone or deliverable,
subject to approval by the State. Quality and functional software shall
correlate to milestone or deliverable completion. The System
Development Plan should clearly indicate areas of responsibility for
the Contractor and the State.

2 A System Delivery Artifacts Plan (“System Delivery Artifacts Plan”).
The System Delivery Artifacts Plan shall outline the method for
gathering and prioritizing information and business requirements
from the State, defining acceptance criteria, the backlog grooming
process, estimating milestones and tasks, provide sample
burndown/velocity reports, sprint phase roadmaps. As part of this
plan, the Contractor shall outline the proposed development
methodology that must be used throughout the product development
lifecycle, subjectto approval by the State. The plan shall serve as the
working agreement for how the combined Contractor and State
teams shall develop and plan requirements.
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A System Development Processes and Procedures Plan that shall define
processes and procedures that shall determine how the project milestones and
deliverables shall be defined, documented, verified, managed, and controlled to
ensure that all updates are escalated appropriately and addressed in a timely
manner. As part of this plan, the Contractor shall provide documentation
supporting the following areas:

i Support process that demonstrate Contractor and State ability to gain
technical support for system and subsystems that support the EMS.
il. lllustrate and describe the applications software development lifecycle.

ili. Staffing support model and geographical locations.
iv. Communicating technical incident problems.

V. Product release cycle communication and supporting documentation.

A Communications Management Plan (“Communications
Management Plan”) which describes how project communications
are planned, structured, monitored, and controlled. In this plan, the
Contractor shall establish methods of communication such as
meeting agendas and minutes, protocols for webcast meetings,
standards for information to be included in

communications, and timing for dissemination of materials. The
Contractor shall also define the approach by which the State and
Contractor manage communications for their projects, subject to
approval by the State. This plan shall also include a proposed state
and external user training schedule, subject to approval by the State,
as well as the names and title of key implementation staff.

A Training and User Support Plan (“Training and User Support Plan”)
which describes how the Contractor intends to train and build the
capacity of State and LEA users in utilizing the EMS. This plan shall
identify the proposed timelines and delivery models for training, as
well as describe how the Contractor plans to differentiate training for
various user audiences. The Training and User Support Plan must
also include proposed format, contents, and delivery timeline for User
Guides and other support resources that will be made available to
EMS users throughout the contract period. Training materials and
User Guides shall be submitted to the State for review and approval
prior to their release.

A Risk Analysis and Management Plan (“Risk Analysis

and Management Plan”), which defines processes and procedures to

ensure that important risks are monitored, have a corresponding

mitigation strategy, are monitored for escalation to Contractor and

State leadership, and are resolved. This plan shall show both the

State and Contractor’s respective responsibilities and planned

activities regarding project risk. It must cover the following topics:
Risk identification: The Contractor shall work with the State to identify
potential projectrisks, their probability, and impact to the overall project.
Risk response: The Contractor shall work with the State to develop options
and actions to enhance opportunities and to reduce threats to project
objectives.

An Issue Management Plan (“Issue Management Plan”), which defines issue
escalation processes and procedures to ensure that critical issues are escalated
appropriately and resolved in a timely manner, as defined by the “Service
Availability Objectives” set outin Section A.16.
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(8) A Quality Management Plan (“Quality Management Plan”), which describes
guality policies and procedures for project deliverables and project processes
and to ensure continuous improvement, including the requirements found in
section A.3-A.8.

9) A Configuration Management Plan (“Configuration Management Plan”), which
defines processes and procedures to ensure all materials developed during the
project, including training resources, workflows, and User Guides, can be tracked
and identified throughout the project lifecycle.

(10) A Change Management Plan (“Change Management Plan”), which defines
processes and procedures to manage and control changes to the EMS including
scope changes, code changes, enhancements, and bugs.

(11) The Contractor shall create and deliver a Resource Management
Plan (“Resource Management Plan”), which describes how the Contractor will
organize, deploy, and administer their project personnel, and replace key
personnel with qualified replacements if needed (e.g. in the event of an illness).
An organizational chart with individuals identified by name and title shall be
maintained in the plan. Replacements of key personnel shall be subjectto State
approval.

(12) The Contractor shall create and deliver an Initial Transition Management
Plan (“Transition Management Plan”), which describes how the Contractor will
facilitate the seamless transition of the EMS from the current vendor to the
Contractor, if applicable. This plan shall include all essential transition steps and
identify the responsible party.

All Project Plan materials specified in Section A.13.a.1-A.13.a.12 shall be recorded and
delivered in a system and format proposed by the Contractor and approved by the

State. Both the State and the Contractor shall have access to and the ability to track all dates,
products, and tasks included in the Project Plan. All Project Plan materials specified in
Section A.13.a.1-A.13.a.12 and any related or supporting materials shall be considered
delivered and final after written notification and approval is given to the Contractor via email
or other electronic methods determined by the State and agreed to by the Contractor.

A.14. The Contractor shall execute on the approved Project Plans and, at minimum, shall perform the
following activities related to project and product management:

a.

b.

Development of all project management reports in accordance with all plans in Section
A.13.a.1-A.13. a.12. in a manner proposed by the Contractor and approved by the State.
Provision of project status reports containing the elements and, in the format, specified or
approved by State throughout the Contract Term. Regular Project status reports shall be
produced by the Contractor and provided to the State on a timeline and frequency agreed
upon by the State and the Contractor. The project status reports shall address risks and
issues, and track progress against expected milestones and deadlines throughout the

entire development of the EMS. Project status reports shall detail, at a minimum completed,
usable, functional software that is ready for release as well as listing the next month’s
development efforts, any issues or challenges in development efforts and proposed solutions,
any required maintenance and EMS software updates, and any required adjustments to the
Project Plan based on development efforts. Any suggested adjustments to the Project Plan or
any sub-plans therein must be submitted in writing and approved by the State prior to being
finalized.

Lead and patrticipate in all status meetings with the project team as outlined in the

approved Project Plan and as requested by the State. Status meetings should occur at least
every month, and the Contractor and State shall agree upon exact frequency of status
meetings prior to Project Plan approval. Regular status meetings shall be scheduled

with proposed agendas or meeting content submitted to the State prior to the meeting at a
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timeframe agreed upon in approved plans from Section A.13a.1-A.13.a.12. During the status
meeting, the Contractor shall review the project schedule with the State representatives
present and discuss progress made against the State-approved project schedule's projected
dates since the last meeting, any risks or issues impacting the projects schedule's scope,
cost and deliverables, and risk mitigation approaches. This status report shall include detailed
progress and variance reports.

d. The Contractor shall schedule and lead an initial meeting between the State and Contractor
within 15 business days of the Contract Effective Date. The requirements of this meeting

include:
1) The Contractor and State shall agree upon a date and format for the initial
meeting that is mutually agreeable.
(2 The Contractor shall be responsible for proposing the agenda and list of

attendees and shall be responsible for developing the materials for the meeting.
The agenda shall include discussion around the proposed initial Project Plan,
and the State will be responsible for approving the agenda and list of attendees.

e. Lead action item tracking, risk and issue identification, and collaborate with the State in
driving decisions, risk mitigation, and issue resolution.

f. Track progress against the approved System Delivery Artifacts and System Development
Plans and report any deviations to the EMS as per agreed upon frequency in the Project
Plan. At the State’s discretion, the Contractor shall develop recovery plans to address major
deviations. Recovery plans must include the tasks, timing, and named resources for each
task needed to bring the project back on track with the approved project schedule. All
recovery plans shall be approved by the State, at the State’s discretion, before the plans are
implemented and finalized.

The Contractor shall provide ongoing maintenance for the EMS and support for EMS users by
utilizing, at minimum, the approved Project Plan deliverables as outlined in A.13.a.1-A.13.a.12.
Maintenance includes work required to ensure the EMS and all of its functionality is operating
correctly for users, which necessitates timely responses to user support requests, identifying
bugs and other EMS issues requiring patches, and making all necessary updates to code in order
to ensure the effective operation of all EMS components.

The Contractor, at minimum, shall perform the following activities related to annual maintenance
and support:

a. Assign, at minimum, a product manager to manage the EMS and to serve as a point of
contact between the State and the Contractor. The product manager shall meet with
representatives of the State throughout the Contract Term on a mutually agreed upon
timeline, as well as upon request by the State.

b. Provide training upon launch of the EMS to State and LEA users, based on approved
timelines and delivery models outlined in the Contractor’'s Training and User Support Plan
from Section A.13.a.5. The Contractor shall also develop User Guides for the EMS as
outlined in the Contractor’s Training and User Support Plan from Section A.13.a.5. User
Guides must be updated at least annually, or upon request by the State.

c. Maintain a current data dictionary, in a format proposed by the Contractor and approved by
the State, that outlines all definitions, data elements, business rules, data sources,
calculations, transformations, and quality assurance processes used in generating the
information and displays found within the EMS. The data dictionary and supporting
documentation must be developed in consultation with the State. This data dictionary shall be
updated by the Contractor at least annually, and as necessary to reflect changes made by
the State or proposed by the Contractor and approved by the State. The definitions, data
elements, business rules, and calculations shall be revised as necessary to accommodate
any changes in state or federal law as well as changes made within State policy. The data
dictionary shall be compatible with the State’s data catalogue and data management
systems. The Contractor shall also provide a simplified version of this comprehensive
resource, a simplified data dictionary/glossary, and an accompanying FAQ for understanding
the EMS for target audiences.
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d. Provide maintenance processes and plans that support users and technical systems of the
EMS. Should any new development to the EMS result in updated workflows or business

1FA

requirements, the Contractor shall provide copies for State approval of the updated workflows
for State approval annually. Maintenance includes work required to ensure the EMS and its
functionality is operating correctly for users, timely response to support requests identifying

bugs and other issues requiring patches, and updates to code required to ensure the
effective operation of all EMS solution components within any updates and changes to

business rules or development of new system components developed during the Term of this

Contract.

e. Maintenance and development activities conducted by the Contractor, as well as user actions

within the EMS, shall be auditable. The Contractor shall provide monthly records of any

authorized or unauthorized changes and any user activities and their timestamps within the

EMS or respond to specific requests for these records withintwo (2) business days upon
State request. Additionally, all business rules shall be available and sharable upon request
the State once executed according to the agreed upon milestones and timeline set by the
Contractor and State within the Project Plan.

by

f.  The Contractor shall provide support for users via phone throughout the year, at a minimum,
during Business Hours, which are defined as 7:00 A.M. to 5:00 P.M. Central Time, Monday
through Friday, excluding State holidays. The Contractor shall also provide an emergency on-

call contact number available 24x7, excluding State holidays.

g. Service Level Objectives (SLOs) Plan

The Contractor shall provide a finalized Service Level Objectives (SLOs) plan that
defines levels of the system performance, system availability, and availability of
support that shall be provided for the platform. This SLOs plan must be submitted for
approval by the State by the date of Project Plan submission, as outlined in A.12. The
SLOs plan shall outline, subject to approval by the State: 1) Incident levels and
definitions, 2) Service levels associated with each incident level, 3) Incident
communications plans, 4) Defined maintenance windows that the Contractor shall use
for updates/releases. During performance of the Contract, the Contractor shall
provide quarterly and yearly reporting against metrics defined withinthe service level
plan to ensure adherence. Failure to meet objectives within the service level plan
may result in assessment of liquidated damages, as outlined in E.17. and Attachment
B.

At minimum, the SLOs plan provided by the Contractor and submitted for approval by the State

shall ensure the following levels of system performance, system availability, and availability of
support:

Service Availability

a. Contractor shall provide an Educator Management System with software that sustains
99.95% uptime, excluding planned maintenance windows as defined in the service level
plan.

b. The Contractor shall implement systems and processes to ensure the availability of the
online solution occurs in a manner consistent with service level agreements associated wi
this service.

Incident Level Definitions: The below table outlines anticipated incident levels and associated
service levels.

th

) L Expected Contractor
Severity Definition Response
1 Critical business impact: The State’s business Firstcall responsein 15-20 minutes
has significantloss or degradation of services. orless.
Work cannot continue withoutimmediate
intervention Continuous effortall day, every day.
For Severity 1 support, requests will be initiated
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via phonecall. Contractor shallhave an “on-
call” supportnumber that is staffed/monitored

24x7.
2 High business impact: Firstcall responsewithin2hours or
The State’s business has a significantlossor less.
degradation of services butwork can continue
fora limited time in an impaired manner. Continuous effortunless State opts-

out of required support.
Needs attention within 2 business hours.

3 Moderate business impact: Initial Response within 4-8 business
The State’s business has moderate loss or hours of case creation.
degradation of services butwork can
reasonably continuein an impaired manner. Continuous effortwithin business

hours;resolveif possible within 2
business days.

4 Minimum business impact: Firstcallresponsein 1busines day.
The State’s business is substantially Effort during business hours only*.
functioning with minor or no impediments of
services.

Needs attention within 1 business day.

*Business Hours are defined as 7:00 A.M. to 5:00 P.M. Central Time, Monday through Friday
excluding State holidays.

The Contractor shall create and deliver a Final Transition Management Plan (“Final Transition
Management Plan”), which describes how the Contractor will facilitate the seamless transition
from the Contractor to the State or any future vendor, at the State’s discretion. This plan shall
include all essential transition steps and identify the responsible party. This plan shall be
submitted to the State a minimum of 60 days prior to the end of the Contract Term.

Transitions of deliverables and continuity of services: Inthe event that the State transitions part
or all services provided under this Contract back to the State or another third-party vendor, the
Contractor shall:

a. Cooperate fully with the State in providing a transition between the Contractor and
existing vendors to avoid any disruption of services, requirements, or deliverables to
the public, in accordance with the Transition Management Plan as described
in Section A.12.a.12 and approved by the State.

b. Transition activities, to be provided at no additional cost to the State, include, but are

not limited to:

(D) Creating and providing the State with a work plan for all transition
activities

2 Transfer of all State Data to the State and/or other State third party

vendor, as well as comprehensive data dictionaries, on the timeline
determined by the State.
3 Provision of workflow documentationto the State and/or other State third
party vendor
c. Cooperate fully with State and any future vendor designated by the State to transition to a
potential new vendor for the EMS, in accordance with the Final Transition Management Plan
as described in Section A.14 and approved by the State.
d. Recommend and execute a plan for testing accuracy of data transferred and/or converted for
upload between multiple vendors’ systems.

The EMS must come packaged with all necessary software components and licensing for
deployment and implementation of the entire solution (e.g. database, software,
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application server licensing, etc.) including one-time fees for either a Subscription
License or Perpetual License as set forth in the Contractor’s response to RFP #33101-
2014033105FASS.

Implementation and deployment of the EMS solution may be performed under either:

a.  SaaS model granting the State a Subscription License and where the Contractor
hosts the Software Solution; or

b.  Aninstall-basis model, where the State is granted Perpetual License to use the On-
Premises Software.

Where applicable and where custom code is used to deliver the final EMS solution, the Contractor
shall place a copy of the source code used in escrow. Source code shall be placed in escrow with
an independent escrow company that is pre-approved by the State.

The Contractor shall provide application environments for the use of development, testing and
production delivery of the EMS. The Contractor must provide an Educator Management System
that shall run in Cloud based Service upon execution of the Contract and shall meet the technical
requirements to run as agreed upon between the Contractor and the State.

a. All Contractor environments shall be Cloud based and provide ability to integrate with State
applications.

b. The Contractor shall provide environment changes within 24 hours upon request which
include new and maodification to existing environments.

C. The Contractor environments shall provide data and access security across environments.

d. The Contractor environments shall have the ability to integrate to State systems using
modern methods such as but not limited to API, data file and ETL processes.

e. The Contractor shall provide an application for an EMS that supports the following
seamless integration, through modern design and architecture

Q) Shall interface with Ed-F 3.1 data model standard.
2 Shall maintain ongoing product roadmap enhancements necessary to stay
compatible with emerging Ed-Fi data model standard changes.
(3) Shall provide application program interfacing into functional domains.
4 Shall provide application program interfacing supporting the extraction of data for
external reporting.
(5) Shall provide application program interface artifacts documenting the design and
structure.
f. The Contractor shall provide an application for an EMS that supports Single Sign On using
OAuth2 standards.
g. The Contractor's SSO capability will require the following:
(@) Ability to authorize a user.
2 Ability to authenticate a user.
3 Ability for the State to manage user access and approval.
(€))] Ability for the State to manage and control security role setup.
(5) Ability to provide the State with audit logs of user access.

h. The Contractor shall provide application environments for the use of development, testing
and production delivery of application.

i The Contractor shall provide overview of how proposed EMS Solution can run in Cloud
based Service, laaS upon execution of the Contract and shall meet the technical
requirements to run on the Cloud Service platform as defined by the Cloud Service
provider.

J- The Contractor shall provide environment changes within 24 hours upon request which
include new and modification to existing environments.

K. The Contractor environments shall provide data and access security across environments.

l. The Contractor environments will have the ability to integrate to State systems using
modern methods such as but not limited to API, data file and ETL processes.

m.  The Contractor shall provide an application for an EMS that supports the following
seamless integration, through modern design and architecture.
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n. The Contractor shall provide a user-friendly visual library for the EMS, including the style
guide, icons, colors, and indicators used across the application to define objects and
actions, including but not limited to wait indicators, processing indicators, success
indicators, action needed indicators, failure, and error messages, at minimum, as described
in Contractor’s response to RFP #33101-2014033105FAS5. Upon approval from the State,
the Contractor shall ensure the EMS’ user interface and visual display aligns with all
aspects of the visual library as described in Contractor’s response to RFP #33101-
2014033105FASS.

The Contractor shall provide a software solution for an EMS that provides ability for the State to
extend functionality of the base application without modifications to core application code.

The Contractor shall provide, on at least an annual basis, a research and development roadmap

that outlines any planned research and development activities that may result in improvements to

the functionality of the EMS.

a. The Contractor shall provide a process in which external users may participate in product
research and development roadmap development.

b. The Contractor shall provide notice to the State, in writing, of any updates to the EMS
research and development roadmap.

C. Research, development, and any resulting improvements to the EMS should occur at no
additional cost to the State, unless agreed upon and written into the Project Plan.

Data Ownership: All data, information and metadata collected by the State, furnished by the State
to the Contractor, or collected by the Contractor in the course of the performance of work under
this Contract shall be and remain the property of the State, and Contractor shall neither have nor
acquire any rights, title, interest or licenses therein by virtue of this Contract, excepting only a
limited license to use the data for purposes reasonably required for the performance of duties
under this Contract and subject to confidentiality requirements with respect to the data.

Data Conversion:

If applicable:

a. The Contractor will convert the required data from all legacy Educator Management
Systems and other relevant systems used by the State. The State will assist the
Contractor in this effort by participating in a requirements validation process, design
reviews, testing, and by making changes in the current databases to improve data quality,
as identified by data conversion testing.

b. The Contractor has the responsibility of identification of data problems in the current data
and will produce exception reports so that problems can be addressed during the data
conversion process.

c. The Contractor must provide on-site support for the State technical staff to include
existing data conversion, loading of data into database, and correcting software-related
data issues Monday-Friday, 7:00 AM — 5:00 PMCST, excluding State holidays.

A.25. Data Integration:

A.26.

a. The Contractor shall provide secure data integration processing capabilities that will allow for
the EMS to integrate any data held within future State data systems within 21 calendar days
of notification by the State unless an alternate date is approved by the State)

Correction of Deficiencies. Any corrections of deficiencies relating to the Contract Scope
of Services requirements or deliverables and any investigation necessary to determine
the source of such deficiencies shall be completed by the Contractor at no cost to the
State.
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The State may, at its sole discretion and with written notice to the Contractor, request changesin
the Scope that are necessary but were inadvertently unspecified in this Contract.

a. Change Order Creation— After receipt of a written request for additional services from the
State, the Contractor shall respond to the State, withina maximum of ten (10) business
days, with a written proposal for completing the service. Contractor’s proposal must
specify:

Q) the effect, if any, of implementing the requested change(s) on all other services
required under this Contract;

2 the specific effortinvolved in completing the change(s);

©)] the expected schedule for completing the change(s);
4 the maximum number of person hours required for the change(s); and
5) the maximum cost for the change(s)— this maximum cost shall in no instance

exceed the product of the person hours required multiplied by the appropriate
payment rate proposed for such work.

The Contractor shall not perform any additional service until the State has approved the
proposal. If approved, the State will sign the proposal, and it shall constitute a Change
Order between the Contract Parties pertaining to the specified change(s) and shall be
incorporated, hereby, as a part of this Contract.

b.  Change Order Performance— Subsequent to creation of a Change Order, the Contractor
shall complete the required services. The State will be the sole judge of the acceptable
completion of work and, upon such determination, shall provide the Contractor written
approval.

c. Change Order Remuneration— The State will remunerate the Contractor only for
acceptablework. All acceptable work performed pursuant to an approved Change Order,
without a formal amendment of this Contract, shall be remunerated in accordance with
and further limited by Contract Section C.3.c., PROVIDED THAT, the State shall be liable
to the Contractor only for the cost of the actual goods or services provided to complete the
necessary work, notto exceed the maximum cost for the change detailed in the Change
Order. In no instance shall the State be liable to the Contractor for any amount exceeding
the maximum cost specified by the Change Order authorizing the goods or services.
Upon State approval of the work, the Contractor shall invoice the State in accordance with
the relevant provisions of this Contract.

Warranty. Contractor represents and warrants that the term of the warranty (“Warranty Period”)
shall be the greater of the Term of this Contract or any other warranty generally offered by
Contractor, its suppliers, or manufacturers to customers of its goods or services. The goods or
services provided under this Contract shall conform to the terms and conditions of this Contract
throughout the Warranty Period. Any nonconformance of the goods or services to the terms and
conditions of this Contract shall constitute a “Defect” and shall be considered “Defective.” If
Contractor receives notice of a Defect during the Warranty Period, then Contractor shall correct
the Defect, at no additional charge.

Contractor represents and warrants that the State is authorized to possess and use all
equipment, materials, software, and deliverables provided under this Contract.

Contractor represents and warrants that all goods or services provided under this Contract shall

be provided in a timely and professional manner, by qualified and skilled individuals, and in
conformity with standards generally accepted in Contractor’s industry.
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If Contractor fails to provide the goods or services as warranted, then Contractor will re-provide
the goods or services at no additional charge. If Contractor is unable or unwilling to re-provide
the goods or services as warranted, then the State shall be entitled to recover the fees paid to
Contractor for the Defective goods or services. Any exercise of the State’s rights under this
Section shall not prejudice the State’s rights to seek any other remedies available under this
Contract or applicable law.

Inspection and Acceptance. The State shall have the right to inspect all goods or services
provided by Contractor under this Contract. If, upon inspection, the State determines that the
goods or services are Defective, the State shall notify Contractor, and Contractor shall re-deliver
the goods or provide the services at no additional cost to the State. If after a period of thirty (30)
days following delivery of goods or performance of services the State does not provide a notice of
any Defects, the goods or services shall be deemed to have been accepted by the State.

TERM OF CONTRACT:

This Contract shall be effective on DATE (“Effective Date”) and extend for a period of sixty (60)
months after the Effective Date (“Term”). The State shall have no obligation for goods or services
provided by the Contractor prior to the Effective Date.

Renewal Options. This Contract may be renewed upon satisfactory completion of the Term. The
State reserves the right to execute up to one (1) renewal options under the same terms and
conditions for a period not to exceed twelve (12) months each by the State, at the State's sole
option. In no event, however, shall the maximum Term, including all renewals or ex tensions,
exceed atotal of seventy-two (72) months.

Term Extension. The State may extend the Term an additional period of time, not to exceed one
hundred-eighty (180) days beyond the expiration date of this Contract, under the same terms and
conditions, at the State’s sole option. In no event, however, shall the maximum Term, including
all renewals or extensions, exceed a total of seventy-two (72) months.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability. In no event shall the maximum liability of the State under this Contract
exceed Written Dollar Amount ($Number) (“Maximum Liability”). This Contract does not grant the
Contractor any exclusive rights. The State does not guarantee that it will buy any minimum
quantity of goods or services under this Contract. Subjectto the terms and conditions of this
Contract, the Contractor will only be paid for goods or services provided under this Contract after
a purchase order is issued to Contractor by the State or as otherwise specified by this Contract.

Compensation Firm. The payment methodology in Section C.3. of this Contract shall constitute
the entire compensation due the Contractor for all goods or services provided under this Contract
regardless of the difficulty, materials or equipment required. The payment methodology includes
all applicable taxes, fees, overhead, and all other direct and indirect costs incurred or to be
incurred by the Contractor.

Payment Methodology. The Contractor shallbe compensated based on the payment
methodology for goods or services authorized by the State in a total amount as set forth in
Section C.1.

a. The Contractor's compensation shall be contingent upon the satisfactory provision of goods
or services as setforth in Section A.

b. The Contractor shall be compensated based upon the following payment methodology:

51



04-15-21FA

Amount

Goods or Services Description (per compensable increment)

Delivery of Project Plan, which includes: System Development, $ NUMBER /each
Delivery Artifacts, Development Processes and Procedures,
Communications Management, Training and User Support,
Risk Analysis and Management, Issue management, Quality
management, Configuration

Management, Change management, Resource management,
and Transition management, plans (as described in Pro Forma
Contract Section A. 13.a.1-A.13.a.12);

Educator Licensure and Educator Preparation Provider and $ NUMBER /each
Program Review and Approval Domains complete; A.3-A.4

Educator Evaluation Domain Complete; A.3., A.5. $ NUMBER /each
Educator Licensure, Educator Preparation Provider and $ NUMBER /each

Program Review & Educator Evaluation Data Integration; A.3-
A.5,A.8.,A.20., A24.-A.25.

Leadership Development Domain Complete: A.3., A.6. $ NUMBER /each
Years of Experience, Staffing Assignment, and Salary $ NUMBER /each
Scheduling Domain Complete: A.3., A.7

Successful Data Integration of All Functional Domains, including $ NUMBER /each

development of reporting and data analytics functions and
modifications required to meet required functionality A.3.-A.8,
A.20., A.24.-A.25.

Annual Maintenance, Project & Product Management, & $NUMBER / year

Support—Year 1 of Contract Term; A.14-A.15.

Annual Maintenance, Project & Product Management, & $NUMBER// year

Support—Year 2 of Contract Term; A.14-A.15.

Annual Maintenance, Project & Product Management, & $NUMBER/ year

Support—Year 3 of Contract Term; A.14-A.15.

Annual Maintenance, Project & Product Management, & $NUMBER/ year

Support—Year 4 of Contract Term; A.14-A.15.

Annual Maintenance, Project & Product Management, & $NUMBER/ year

Support—Year 5 of Contract Term; A.14-A.15.

Annual Maintenance, Project & Product Management, & $NUMBER/ year

Support—Year 6 of Contract Term; A.14-A.15.

One-Time Perpetual License Fee or Subscription License Fee; $ NUMBER /per perpetual or

A.18. subscription license fee
c. The Contractor shall be compensated for changes requested and performed pursuant to

Contract Section A.27. without a formal amendment of this Contract based upon the
payment rates detailed in the schedule below and as agreed pursuant to Section A.27.,
PROVIDED THAT compensation to the Contractor for such “change order” work shall not
exceed SEVEN PERCENT (7%) of the sum of milestone payment rates detailed in
Section C.3.b., above (which is the total cost for the milestones and associated
deliverables set forth in Contract Sections A.2., through A.25.). If, at any point during the
Term, the State determines that the cost of necessary “change order” work would exceed
the maximum amount, the State may amend this Contract to address the need.
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Amount

Service Description (per compensable increment)

Professional Services for Contractor Personnel; A.27. $ NUMBER /per hour

NOTE: The Contractor shall notbe compensated for travel time to the primary location of service

provision.

C.4.

C.5.

Travel Compensation. The Contractor shall not be compensated or reimbursed for travel time,
travel expenses, meals, or lodging.

Invoice Requirements. The Contractor shall invoice the State only for goods delivered and
accepted by the State or services satisfactorily provided at the amounts stipulated in Section C.3,,
above. Contractor shall submitinvoices and necessary supporting documentation, no more
frequently than once a month, and no later than thirty (30) days after goods or services have
been provided to the following address:

Ben Gagne-Maynard

Tennessee Department of Education
Andrew Johnson Tower, 9" Floor
710 James Robertson Parkway
Nashville, TN 37243

(615) 917-2817
Ben.Gagne-Maynard@tn.gov

a. Eachinvoice, on Contractor’s letterhead, shall clearly and accurately detail all of the
following information (calculations must be extended and totaled correctly):

(1) Invoice number (assigned by the Contractor);

(2) Invoice date;

(3) Contract number (assigned by the State);

(4) Customer accountname: Department of Education, Office of Human Capital;

(5) Customer account number (assigned by the Contractor to the above-referenced
Customer);

(6) Contractor name;

(7) Contractor Tennessee Edison registration ID number;

(8) Contractor contact for invoice questions (name, phone, or email);

(9) Contractor remittance address;

(10) Description of delivered goods or services provided and invoiced, including
identifying information as applicable;

(11) Number of delivered or completed units, increments, hours, or days as applicable, of
each good or service invoiced;

(12) Applicable payment methodology (as stipulated in Section C.3.) of each good or
service invoiced;

(13) Amount due for each compensable unit of good or service; and

(14) Total amount due for the invoice period.

b. Contractor’'sinvoices shall:

(1) Only include charges for goods delivered or services provided as described in
Section A and in accordance with payment terms and conditions set forth in Section
G

(2) Only be submitted for goods delivered or services completed and shall not include
any charge for future goods to be delivered or services to be performed;

(3) Notinclude Contractor’'s taxes, which includes without limitation Contractor’s sales
and use tax, excise taxes, franchise taxes, real or personal property taxes, or income
taxes; and
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(4) Include shipping or delivery charges only as authorized in this Contract.

c. The timeframe for payment (or any discounts) begins only when the State is in
receipt of an invoice that meets the minimum requirements of this Section C.5.

Payment of Invoice. A paymentby the State shall not prejudice the State's right to object to or
question any payment, invoice, or other matter. A payment by the State shall not be construed as
acceptance of goods delivered, any part of the services provided, or as approval of any amount
invoiced.

Invoice Reductions. The Contractor's invoice shall be subject to reduction for amounts included
in any invoice or payment thatis determined by the State, on the basis of audits conducted in
accordance with the terms of this Contract, to not constitute proper compensation for goods
delivered or services provided.

Deductions. The State reserves the right to deduct from amounts, which are or shall become due
and payable to the Contractor under this or any contract between the Contractor and the State of
Tennessee, any amounts that are or shall become due and payable to the State of Tennessee by
the Contractor.

Prerequisite Documentation. The Contractor shall not invoice the State under this Contract until
the State has received the following, properly completed documentation.

a. The Contractor shall complete, sign, and present to the State the "Authorization
Agreement for Automatic Deposit Form" provided by the State. By doing so, the
Contractor acknowledges and agrees that, once this form is received by the State,
payments to the Contractor, under this or any other contract the Contractor has with the
State of Tennessee, may be made by ACH; and

b. The Contractor shall complete, sign, and return to the State the State-provided W-9 form.
The taxpayer identification number on the W-9 form must be the same as the
Contractor's Federal Employer Identification Number or Social Security Number
referenced in the Contractor's Edison registration information.

MANDATORY TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Contract until itis duly approved by the
Parties and all appropriate State officials in accordance with applicable Tennessee laws and
regulations. Depending upon the specifics of this Contract, this may include approvals by the
Commissioner of Finance and Administration, the Commissioner of Human Resources, the
Comptroller of the Treasury, and the Chief Procurement Officer. Approvals shall be evidenced by
a signature or electronic approval.

Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shall be in writing and shall be made
by certified, first class mail, return receipt requested and postage prepaid, by overnight courier
service with an asset tracking system, or by email or facsimile transmission with recipient
confirmation. Allcommunications, regardless of method of transmission, shall be addressed to
the respective Party at the appropriate mailing address, facsimile number, or email address as
stated below or any other address provided in writing by a Party.

The State:

Ben Gagne-Maynard

Director of Special Projects, Office of Human Capital
Tennessee Department of Education

Andrew Johnson Tower, 9" Floor

710 James Robertson Parkway

Nashville, TN 37243
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(615) 917-2817

The Contractor:

Contractor Contact Name & Title
Contractor Name

Address

Email Address

Telephone # Number

FAX # Number

All instructions, notices, consents, demands, or other communications shall be considered
effective upon receipt or recipient confirmation as may be required.

Modification and Amendment. This Contract may be modified only by a written amendment
signed by all Parties and approved by all applicable State officials.

Subject to Funds Availability. The Contractis subject to the appropriation and availability of State
or federal funds. In the event that the funds are not appropriated or are otherwise unavailable,
the State reserves the right to terminate this Contract upon written notice to the Contractor. The
State’s exercise of its right to terminate this Contract shall not constitute a breach of Contract by
the State. Upon receipt of the written notice, the Contractor shall cease all work associated with
the Contract. If the State terminates this Contract due to lack of funds availability, the Contractor
shall be entitled to compensation for all conforming goods requested and accepted by the State
and for all satisfactory and authorized services completed as of the termination date. Should the
State exercise its right to terminate this Contract due to unavailability of funds, the Contractor
shall have no right to recover from the State any actual, general, special, incidental,
consequential, or any other damages of any description or amount.

Termination for Convenience. The State may terminate this Contract for convenience without
cause and for any reason. The State shall give the Contractor at least thirty (30) days written
notice before the termination date. The Contractor shall be entitled to compensation for all
conforming goods delivered and accepted by the State or for satisfactory, authorized services
completed as of the termination date. In no event shall the State be liable to the Contractor for
compensation for any goods neither requested nor accepted by the State or for any services
neither requested by the State nor satisfactorily performed by the Contractor. In no event shall
the State’s exercise of its right to terminate this Contract for convenience relieve the Contractor of
any liability to the State for any damages or claims arising under this Contract.

Termination for Cause. If the Contractor fails to properly perform its obligations under this
Contract in a timely or proper manner, or if the Contractor materially violates any terms of this
Contract (“Breach Condition”),the State shall have the right to immediately terminate the Contract
and withhold payments in excess of compensation for completed services or provided goods.
Notwithstanding the above, the Contractor shall not be relieved of liability to the State for
damages sustained by virtue of any Breach Condition and the State may seek other remedies
allowed at law or in equity for breach of this Contract.

Assignment and Subcontracting. The Contractor shall not assign this Contract or enter into a
subcontract for any of the goods or services provided under this Contract without the prior written
approval of the State. Notwithstanding any use of the approved subcontractors, the Contractor
shall be the prime contractor and responsible for compliance with all terms and conditions of this
Contract. The State reserves the right to request additional information or impose additional
terms and conditions before approving an assignment of this Contract in whole or in part or the
use of subcontractors in fuffilling the Contractor’'s obligations under this Contract.

Conflicts of Interest. The Contractor warrants that no part of the Contractor's compensation shall
be paid directly or indirectly to an employee or official of the State of Tennessee as wages,
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or
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consultant to the Contractor in connection with any work contemplated or performed under this
Contract.

The Contractor acknowledges, understands, and agrees that this Contract shall be null and void if
the Contractor is, or within the past six (6) months has been, an employee of the State of
Tennessee or if the Contractor is an entity in which a controlling interestis held by an individual
who is, or within the past six (6) months has been, an employee of the State of Tennessee.

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination
in the performance of this Contract or in the employment practices of the Contractor on the
grounds of handicap or disability, age, race, creed, color, religion, sex, national origin, or any
other classification protected by federal or state law. The Contractor shall, upon request, show
proof of nondiscrimination and shall post in conspicuous places, available to all employees and
applicants, notices of nondiscrimination.

Prohibition of lllegal Immigrants. The requirements of Tenn. Code Ann. § 12-3-309 addressing
the use of illegal immigrants in the performance of any contract to supply goods or services to the
state of Tennessee, shall be a material provision of this Contract, a breach of which shall be
grounds for monetary and other penalties, up to and including termination of this Contract.

a. The Contractor agrees that the Contractor shall not knowingly utilize the services of an
illegal immigrant in the performance of this Contract and shall not knowingly utilize the
services of any subcontractor who will utilize the services of an illegal immigrant in the
performance of this Contract. The Contractor shall reaffirm this attestation, in writing, by
submitting to the State a completed and signed copy of the document at Attachment A,
semi-annually during the Term. If the Contractor is a party to more than one contract with
the State, the Contractor may submit one attestation that applies to all contracts with the
State. All Contractor attestations shall be maintained by the Contractor and made
available to State officials upon request.

b. Prior to the use of any subcontractor in the performance of this Contract, and semi-
annually thereafter, during the Term, the Contractor shall obtain and retain a current,
written attestation that the subcontractor shall not knowingly utilize the services of an
illegal immigrant to perform work under this Contract and shall not knowingly utilize the
services of any subcontractor who will utilize the services of an illegal immigrant to
perform work under this Contract. Attestations obtained from subcontractors shall be
maintained by the Contractor and made available to State officials upon request.

C. The Contractor shall maintain records for all personnel used in the performance of this
Contract. Contractor’s records shall be subject to review and random inspection at any
reasonable time upon reasonable notice by the State.

d. The Contractor understands and agrees that failure to comply with this section will be
subject to the sanctions of Tenn. Code Ann. § 12-3-309 for acts or omissions occurring
after its effective date.

e. For purposes of this Contract, "illegal immigrant” shall be defined as any person who is
not: (i) a United States citizen; (ii) a Lawful Permanent Resident; (iii) a person whose
physical presence in the United States is authorized; (iv) allowed by the federal
Department of Homeland Security and who, under federal immigration laws or
regulations, is authorized to be employed in the U.S.; or (v) is otherwise authorized to
provide services under the Contract.

Records. The Contractor shall maintain documentation for all charges under this Contract. The
books, records, and documents of the Contractor, for work performed or money received under
this Contract, shall be maintained for a period of five (5) full years from the date of the final
payment and shall be subject to audit at any reasonable time and upon reasonable notice by the
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State, the Comptroller of the Treasury, or their duly appointed representatives. The financial
statements shall be prepared in accordance with generally accepted accounting principles.

Monitoring. The Contractor’s activities conducted and records maintained pursuant to this
Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appointed representatives.

Progress Reports. The Contractor shall submit brief, periodic, progress reports to the State as
requested.

Strict Performance. Failure by any Party to this Contract to require, in any one or more cases,
the strict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a waiver or relinquishment of any term, covenant, condition, or
provision. No term or condition of this Contract shall be held to be waived, modified, or deleted
except by a written amendment signed by the Parties.

Independent Contractor. The Parties shall not act as employees, partners, joint venturers, or
associates of one another. The Parties are independent contracting entities. Nothing in this
Contract shall be construed to create an employer/employee relationship or to allow either Party
to exercise control or direction over the manner or method by which the other transacts its
business affairs or provides its usual services. The employees or agents of one Party are not
employees or agents of the other Party.

Patient Protection and Affordable Care Act. The Contractor agrees that it will be responsible for
compliance with the Patient Protection and Affordable Care Act (“PPACA”) with respect to itself
and its employees, including any obligation to report health insurance coverage, provide health
insurance coverage, or pay any financial assessment, tax, or penalty for not providing health
insurance. The Contractor shall indemnify the State and hold it harmless from any costs to the
State arising from Contractor’s failure to fuffill its PPACA responsibilities for itself or its
employees.

Limitation of State’s Liability. The State shall have no liability except as specifically provided in
this Contract. In no event will the State be liable to the Contractor or any other party for any lost
revenues, lost profits, loss of business, decrease in the value of any securities or cash position,
time, goodwill, or any indirect, special, incidental, punitive, exemplary or consequential damages
of any nature, whether based on warranty, contract, statute, regulation, tort (including but not
limited to negligence), or any other legal theory that may arise under this Contract or otherwise.
The State’s total liability under this Contract (including any exhibits, schedules, amendments or
other attachments to the Contract) or otherwise shall under no circumstances exceed the
Maximum Liability. This limitation of liability is cumulative and not per incident.

Limitation of Contractor’s Liability. In accordance with Tenn. Code Ann. § 12-3-701, the
Contractor’s liability for all claims arising under this Contract shall be limited to an amount equal
to two (2) times the Maximum Liability amount detailed in Section C.1. and as may be amended,
PROVIDED THAT in no event shall this Section limit the liability of the Contractor for: (i)
intellectual property or any Contractor indemnity obligations for infringement for third-party
intellectual property rights; (ii) any claims covered by any specific provision in the Contract
providing for liquidated damages; or (iii) any claims for intentional torts, criminal acts, fraudulent
conduct, or acts or omissions that result in personal injuries or death. For clarity, except as
otherwise expressly set forth in this Section, Contractor’s indemnification obligations and other
remedies available under this Contract are subject to the limitations on liability set forth in this
Section.

Hold Harmless. The Contractor agrees to indemnify and hold harmless the State of Tennessee
as well as its officers, agents, and employees from and against any and all claims, liabilities,
losses, and causes of action which may arise, accrue, or result to any person, firm, corporation,
or other entity which may be injured or damaged as a result of acts, omissions, or negligence on
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the part of the Contractor, its employees, or any person acting for or on its or their behalf relating
to this Contract. The Contractor further agrees it shall be liable for the reasonable cost of
attorneys’ fees, court costs, expert witness fees, and other litigation expenses for the State to
enforce the terms of this Contract.

In the event of any suit or claim, the Parties shall give each other immediate notice and provide
all necessary assistance to respond. The failure of the State to give notice shall only relieve the
Contractor of its obligations under this Section to the extent that the Contractor can demonstrate
actual prejudice arising from the failure to give notice. This Section shall not grant the Contractor,
through its attorneys, the right to represent the State in any legal matter, as the right to represent
the State is governed by Tenn. Code Ann. 8§ 8-6-106.

HIPAA Compliance. The State and Contractor shall comply with obligations under the Health
Insurance Portability and Accountability Act of 1996 (“HIPAA”), Health Information Technology for
Economic and Clinical Health (“‘HITECH”) Act and any other relevant laws and regulations
regarding privacy (collectively the “Privacy Rules”). The obligations set forth in this Section shall
survive the termination of this Contract.

a. Contractor warrants to the State thatit is familiar with the requirements of the Privacy
Rules, and will comply with all applicable requirements in the course of this Contract.

b. Contractor warrants that it will cooperate with the State, including cooperation and
coordination with State privacy officials and other compliance officers required by the
Privacy Rules, in the course of performance of the Contract so that both parties will be in
compliance with the Privacy Rules.

C. The State and the Contractor will sign documents, including but not limited to business
associate agreements, as required by the Privacy Rules and that are reasonably
necessary to keep the State and Contractor in compliance with the Privacy Rules. This
provision shall not apply if information received or delivered by the parties under this
Contract is NOT “protected health information” as defined by the Privacy Rules, or if the
Privacy Rules permit the parties to receive or deliver the information without entering into
a business associate agreement or signing another document.

d. The Contractor will indemnify the State and hold it harmless for any violation by the
Contractor or its subcontractors of the Privacy Rules. This includes the costs of
responding to a breach of protected health information, the costs of responding to a
government enforcement action related to the breach, and any fines, penalties, or
damages paid by the State because of the violation.

Tennessee Consolidated Retirement System. Subject to statutory exceptions contained in Tenn.
Code Ann. 88 8-36-801, et seq., the law governing the Tennessee Consolidated Retirement
System (“TCRS”), provides that if a retired member of TCRS, or of any superseded system
administered by TCRS, or of any local retirement fund established under Tenn. Code Ann. 88 8-
35-101, et seq., accepts State employment, the member's retirement allowance is suspended
during the period of the employment. Accordingly and notwithstanding any provision of this
Contract to the contrary, the Contractor agrees that if it is later determined that the true nature of
the working relationship between the Contractor and the State under this Contract is that of
“employee/employer” and not that of an independent contractor, the Contractor, if a retired
member of TCRS, may be required to repay to TCRS the amount of retirement benefits the
Contractor received from TCRS during the Term.

Tennessee Department of Revenue Registration. The Contractor shall comply with all applicable
registration requirements contained in Tenn. Code Ann. 88 67-6-601 — 608. Compliance with
applicable registration requirements is a material requirement of this Contract.

Debarment and Suspension. The Contractor certifies, to the best of its knowledge and belief, that
it, its current and future principals, its current and future subcontractors and their principals:
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a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal or state department or
agency;

b. have not within a three (3) year period preceding this Contract been convicted of, or had
a civil judgment rendered against them from commission of fraud, or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or grant under a public transaction; violation of federal or state antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or receiving stolen property;

C. are not presently indicted or otherwise criminally or civilly charged by a government entity
(federal, state, or local) with commission of any of the offenses detailed in section b. of
this certification; and

d. have not within a three (3) year period preceding this Contract had one or more public
transactions (federal, state, or local) terminated for cause or default.

The Contractor shall provide immediate written notice to the State if at any time it learns that
there was an earlier failure to disclose information or that due to changed circumstances, its
principals or the principals of its subcontractors are excluded, disqualified, or presently fall under
any of the prohibitions of sections a-d.

Force Majeure. “Force Majeure Event” means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civil disorders, rebellions or revolutions, acts of terrorism or any other similar
cause beyond the reasonable control of the Party except to the extent that the non-performing
Party is at fault in failing to prevent or causing the default or delay, and provided that the default
or delay cannot reasonably be circumvented by the non-performing Party through the use of
alternate sources, workaround plans or other means. A strike, lockout or labor dispute shall not
excuse either Party from its obligations under this Contract. Exceptas setforth in this Section,
any failure or delay by a Party in the performance of its obligations under this Contract arising
from a Force Majeure Event is not a default under this Contract or grounds for termination. The
non-performing Party will be excused from performing those obligations directly affected by the
Force Majeure Event, and only for as long as the Force Majeure Event continues, provided that
the Party continues to use diligent, good faith efforts to resume performance without delay. The
occurrence of a Force Majeure Event affecting Contractor’s representatives, suppliers,
subcontractors, customers or business apart from this Contractis not a Force Majeure Event
under this Contract. Contractor will promptly notify the State of any delay caused by a Force
Majeure Event (to be confirmed in a written notice to the State within one (1) day of the inception
of the delay) that a Force Majeure Event has occurred, and will describe in reasonable detail the
nature of the Force Majeure Event. If any Force Majeure Event results in a delay in Contractor's
performance longer than forty-eight (48) hours, the State may, upon notice to Contractor: (a)
cease payment of the fees for the affected obligations until Contractor resumes performance of
the affected obligations; or (b) immediately terminate this Contract or any purchase order, in
whole orin part, without further payment except for fees then due and payable. Contractor will
not increase its charges under this Contract or charge the State any fees other than those
provided for in this Contract as the result of a Force Majeure Event.

State and Federal Compliance. The Contractor shall comply with all State and federal laws and
regulations applicable to Contractor in the Contractor’s performance of this Contract.

Governing Law. This Contract shall be governed by and construed in accordance with the laws
of the State of Tennessee, without regard to its conflict or choice of law rules. The Tennessee
Claims Commission or the state or federal courts in Tennessee shall be the venue for all claims,
disputes, or disagreements arising under this Contract. The Contractor acknowledges and
agrees that any rights, claims, or remedies against the State of Tennessee or its employees
arising under this Contract shall be subject to and limited to those rights and remedies available
under Tenn. Code Ann. §§ 9-8-101 - 408.
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Entire Agreement. This Contractis complete and contains the entire understanding between the
Parties relating to its subject matter, including all the terms and conditions of the Parties’
agreement. This Contract supersedes any and all prior understandings, representations,
negotiations, and agreements between the Parties, whether written or oral.

Severability. If any terms and conditions of this Contract are held to be invalid or unenforceable
as a matter of law, the other terms and conditions of this Contract shall not be affected and shall
remain in full force and effect. The terms and conditions of this Contract are severable.

Headings. Section headings of this Contract are for reference purposes only and shall notbe
construed as part of this Contract.

Incorporation of Additional Documents. Each of the following documents is included as a part of
this Contract by reference. Inthe event of a discrepancy or ambiguity regarding the Contractor's
duties, responsibilities, and performance under this Contract, these items shall govern in order of
precedence below:

a. any amendment to this Contract, with the latter in time controlling over any earlier
amendments;

b. this Contract with any attachments or exhibits (excluding the items listed at subsections
c. through f., below), which includes Attachment A;

C. any clarifications of or addenda to the Contractor’s proposal seeking this Contract;

d. the State solicitation, as may be amended, requesting responses in competition for this
Contract;

e. any technical specifications provided to proposers during the procurement process to
award this Contract; and

f. the Contractor’'s response seeking this Contract.

Iran Divestment Act. The requirements of Tenn. Code Ann. § 12-12-101, et seq., addressing
contracting with persons as defined at Tenn. Code Ann. 812-12-103(5) that engage in investment
activities in Iran, shall be a material provision of this Contract. The Contractor certifies, under
penalty of perjury, that to the best of its knowledge and belief that itis not on the list created
pursuant to Tenn. Code Ann. § 12-12-106.

Insurance. Contractor shall maintain insurance coverage as specified in this Section. The State
reserves the right to amend or require additional insurance coverage, coverage amounts, and
endorsements required under this Contract. Contractor’s failure to maintain or submit evidence of
insurance coverage, as required, is a material breach of this Contract. If Contractor loses
insurance coverage, fails to renew coverage, or for any reason becomes uninsured during the
Term, Contractor shall immediately notify the State. All insurance companies providing coverage
must be: (a) acceptable to the State; (b) authorized by the Tennessee Department of Commerce
and Insurance (“TDCI"); and (c) rated A-/ VIl or better by A.M. Best. All coverage mustbeona
primary basis and noncontributory with any other insurance or self-insurance carried by the State.
Contractor agrees to name the State as an additional insured on any insurance policy with the
exception of workers’ compensation (employer liability) and professional liability (errors and
omissions) insurance. All policies must contain an endorsement for a waiver of subrogation in
favor of the State. Any deductible or self insured retention (“SIR”) over fifty thousand dollars
($50,000) must be approved by the State. The deductible or SIR and any premiums are the
Contractor’s sole responsibility. The Contractor agrees that the insurance requirements specified
in this Section do not reduce any liability the Contractor has assumed under this Contract
including any indemnification or hold harmless requirements.

To achieve the required coverage amounts, a combination of an otherwise deficient specific
policy and an umbrella policy with an aggregate meeting or exceeding the required coverage
amounts is acceptable. For example: If the required policy limit under this Contractis for two
million dollars ($2,000,000) in coverage, acceptable coverage would include a specific policy
covering one milliondollars ($1,000,000) combined with an umbrella policy for an additional one
million dollars ($1,000,000). If the deficient underlying policy is for a coverage area without
aggregate limits (generally Automobile Liability and Employers’ Liability Accident), Contractor
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shall provide a copy of the umbrella insurance policy documents to ensure that no aggregate limit
applies to the umbrella policy for that coverage area. In the event that an umbrella policy is being
provided to achieve any required coverage amounts, the umbrella policy shall be accompanied by
an endorsement at least as broad as the Insurance Services Office, Inc. (also known as “ISO”)
“Noncontributory—Other Insurance Condition” endorsement or shall be written on a policy form
that addresses both the primary and noncontributory basis of the umbrella policy if the State is
otherwise named as an additional insured.

Contractor shall provide the State a certificate of insurance (“COI”) evidencing the coverages and
amounts specified in this Section. The COI must be on a form approved by the TDCI (standard
ACORD form preferred). The COl must list each insurer's National Association of Insurance
Commissioners (NAIC) number and be signed by an authorized representative of the insurer. The
COI must list the State of Tennessee — CPO Risk Manager, 312 Rosa L. Parks Ave., 3" floor
Central Procurement Office, Nashville, TN 37243 as the certificate holder. Contractor shall
provide the COl ten (10) business days prior to the Effective Date and again thirty (30) calendar
days before renewal or replacement of coverage. Contractor shall provide the State evidence
that all subcontractors maintain the required insurance or that subcontractors are included under
the Contractor’s policy. At any time, the State may require Contractor to provide a valid COI.

The Parties agree that failure to provide evidence of insurance coverage as required is a material
breach of this Contract. If Contractor self-insures, then a COIl will notbe required to prove
coverage. Instead Contractor shall provide a certificate of self-insurance or a letter, on
Contractor’s letterhead, detailing its coverage, policy amounts, and proof of funds to reasonably
cover such expenses. The State reserves the right to require complete copies of all required
insurance policies, including endorsements required by these specifications, at any time.

The State agrees that it shall give written notice to the Contractor as soon as practicable after the
State becomes aware of any claim asserted or made against the State, butin no event later than
thirty (30) calendar days after the State becomes aware of such claim. The failure of the State to
give notice shall only relieve the Contractor of its obligations under this Section to the extent that
the Contractor can demonstrate actual prejudice arising from the failure to give notice. This
Section shall not grant the Contractor or its insurer, through its attorneys, the right to represent
the State in any legal matter, as the right to represent the State is governed by Tenn. Code Ann.
§ 8-6-106.

Theinsurance obligations under this Contract shall be: (1)—all the insurance coverage and policy
limits carried by the Contractor; or (2)—the minimum insurance coverage requirements and policy
limits shown inthis Contract; whichever is greater. Any insurance proceeds in excess of or
broader than the minimum required coverage and minimum required policy limits, which are
applicableto agiven loss, shall be available to the State. No representation is made that the
minimum insurance requirements of the Contract are sufficient to cover the obligations of the
Contractor arising under this Contract. The Contractor shall obtain and maintain, at a minimum,
the following insurance coverages and policy limits.

a. Commercial General Liability (“CGL”) Insurance

1) The Contractor shall maintain CGL, which shall be written on an ISO Form CG
00 01 occurrence form (or a substitute form providing equivalent coverage) and
shall cover liability arising from property damage, premises and operations
products and completed operations, bodily injury, personal and advertising injury,
and liability assumed under an insured contract (including the tort liability of
another assumed in a business contract).

The Contractor shall maintain single limits not less than one million dollars
($1,000,000) per occurrence. If a general aggregate limit applies, either the
general aggregate limit shall apply separately to this policy or location of
occurrence or the general aggregate limit shall be twice the required occurrence
limit.

b. Workers’ Compensation and Employer Liability Insurance
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1) For Contractors statutorily required to carry workers’ compensation and employer
liability insurance, the Contractor shall maintain:

i. Workers’ compensation in an amount not less than one million dollars
($1,000,000) including employer liability of one million dollars
($1,000,000) per accident for bodily injury by accident, one million dollars
($1,000,000) policy limit by disease, and one million dollars ($1,000,000)
per employee for bodily injury by disease.

2) If the Contractor certifies that it is exempt from the requirements of Tenn. Code
Ann. 88 50-6-101 — 103, then the Contractor shall furnish written proof of such
exemption for one or more of the following reasons:

i. The Contractor employs fewer than five (5) employees;

ii. The Contractor is a sole proprietor;

iii. The Contractor is in the construction business or trades with no
employees;

iv. The Contractor is in the coal mining industry with no employees;
v. The Contractor is a state or local government; or

vi. The Contractor self-insures its workers’ compensation and is in
compliance with the TDClI rules and Tenn. Code Ann. § 50-6-405.

c. Automobile Liability Insurance

1) The Contractor shall maintain automobile liability insurance which shall cover
liability arising out of any automobile (including owned, leased, hired, and non-
owned automobiles).

2) The Contractor shall maintain bodily injury/property damage with a limit not less
than one million dollars ($1,000,000) per occurrence or combined single limit.

Professional Liability Insurance

i.  Professional liability insurance shall be written on an occurrence basis or on a claims-
made basis. If this coverage is written on a claims-made basis, then:

1.The retroactive date must be shown, and must be on or before the earlier of the
Effective Date of the Contract or the beginning of Contract work or provision of
goods and services;

2.Insurance must be maintained and evidence of insurance must be provided for at
least five (5) full years from the date of the final Contract payment; and

3.If coverage is canceled or non-renewed, and not replaced with another claims-
made policy form with a retroactive date on or prior to the Contract Effective
Date, the Contractor must purchase “extended reporting” or “tail coverage” for a
minimum of five (5) full years from the date of the final Contract payment.

ii.  Any professional liability insurance policy shall have a limit notless than one million
dollars ($1,000,000) per claim and two million dollars ($2,000,000) in the aggregate; and
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iii. If the Contract involves the provision of services by medical professionals, a policy limit
not less than three million ($3,000,000) per claim and three million dollars ($3,000,000) in
the aggregate for medical malpractice insurance.

e. Technology Professional Liability (Errors & Omissions)/Cyber Liability Insurance

1) The Contractor shall maintain technology professional liability (errors &
omissions)/cyber liability insurance ap propriate to the Contractor’s profession in
an amount not less than ten million dollars ($10,000,000) per occurrence or claim
and ten million dollars ($10,000,000) annual aggregate, covering all acts, claims,
errors, omissions, negligence, infringement of intellectual property (including
copyright, patent and trade secret); network security and privacy risks, including
but not limited to unauthorized access, failure of security, information theft,
damage to destruction of or alteration of electronic information, breach of privacy
perils, wrongful disclosure and release of private information, collection, or other
negligencein the handling of confidential information, and including coverage for
related regulatory fines, defenses, and penalties.

2) Such coverage shall include databreach response expenses, in an amount not
less than ten million dollars ($10,000,000) and payable whether incurred by the
State or Contractor, including but not limited to consumer notification, whether or
not required by law, computer forensic investigations, public relations and crisis
management firm fees, credit file or identity monitoring or remediation services
and expenses in the performance of services for the State or on behalf of the
State hereunder.

f. Crime Insurance

1) The Contractor shall maintain crime insurance, which shall be written on a “loss
sustained form” or “loss discovered form” providing coverage for third party
fidelity, including cyber theft and extortion. The policy must allow for reporting of
circumstances or incidents that may give rise to future claims, include an
extended reporting period of no less than two (2) years with respect to events
which occurred but were not reported during the term of the policy, and not
contain a condition requiring an arrest or conviction.

Any crime insurance policy shall have a limit not less than one million dollars ($1,000,000) per claim and
one million dollars ($1,000,000) in the aggregate. Any crime insurance policy shall contain a Social
Engineering Fraud Endorsement with a limit of not less than two hundred and fifty thousand dollars
($250,000). This insurance may be written on a claims-made basis, butin the event that coverage is
cancelled or non-renewed, the Contractor shall purchase an extended reporting or “tail coverage” of at
least two (2) years after the Term.

D.33. Major Procurement Contract Sales and Use Tax. Pursuant to Tenn. Code Ann. § 4-39-102 and
to the extent applicable, the Contractor and the Contractor’'s subcontractors shall remit sales and
use taxes on the sales of goods or services that are made by the Contractor or the Contractor's
subcontractors and that are subject to tax.

D.34. Confidentiality of Records. Strict standards of confidentiality of records and information shall be
maintained in accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Contractor by the State
or acquired by the Contractor on behalf of the State that is regarded as confidential under state or
federal law shall be regarded as “Confidential Information.” Nothing in this Section shall permit
Contractor to disclose any Confidential Information, regardless of whether it has been disclosed
or made available to the Contractor due to intentional or negligent actions or inactions of agents
of the State or third parties. Confidential Information shall not be disclosed except as required or
permitted under state or federal law. Contractor shall take all necessary steps to safeguard the
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confidentiality of such material or information in conformance with applicable state and federal
law.

The obligations set forth in this Section shall survive the termination of this Contract.
SPECIAL TERMS AND CONDITIONS:
Conflicting Terms and Conditions. Should any of these special terms and conditions conflict with

any other terms and conditions of this Contract, the special terms and conditions shall be
subordinate to the Contract’s other terms and conditions.

Contractor Commitment to Diversity. The Contractor shall comply with and make reasonable
business efforts to exceed the commitment to diversity represented by the Contractor's Response
to RFP # 33101-2014033105FAS5 (Attachment 6.2) and resulting in this Contract.

The Contractor shall assistthe State in monitoring the Contractor’s performance of this
commitment by providing, as requested, a monthly report of participation in the performance of
this Contract by small business enterprises and businesses owned by minorities, women, service-
disabled veterans, and persons with disabilities. Suchreports shall be provided to the State of
Tennessee Governor's Office of Diversity Business Enterprise in the TN Diversity Software
available online at:

https://tn.diversitysoftware.com/FrontE nd/StartCertification.asp? TN=tn&XID=9810.

State Ownership of Goods. The State shall have ownership, right, title, and interest in all goods
provided by Contractor under this Contract including full rights to use the goods and transfer title
in the goods to any third parties.

Intellectual Property Indemnity. The Contractor agrees to indemnify and hold harmless the State
of Tennessee as well as its officers, agents, and employees from and against any and all claims
or suits which may be brought against the State concerning or arising out of any claim of an
alleged patent, copyright, trade secret or other intellectual property infringement. In any such
claim or action brought against the State, the Contractor shall satisfy and indemnify the State for
the amount of any settlement or final judgment, and the Contractor shall be responsible for all
legal or other fees or expenses incurred by the State arising from any such claim. The State shall
give the Contractor notice of any such claim or suit, however, the failure of the State to give such
notice shall only relieve Contractor of its obligations under this Section to the extent Contractor
can demonstrate actual prejudice arising from the State’s failure to give notice. This Section shall
not grant the Contractor, through its attorneys, the right to represent the State of Tennessee in
any legal matter, as provided in Tenn. Code Ann. § 8-6-106.

Software License Warranty. Contractor grants a license to the State to use all software provided
under this Contract in the course of the State’s business and purposes.

Software Support and Maintenance Warranty. Contractor shall provide to the State all software
upgrades, modifications, bug fixes, or other improvements in its software that it makes generally
available to its customers.

Extraneous Terms and Conditions. Contractor shall fill all orders submitted by the State under
this Contract. No purchase order, invoice, or other documents associated with any sales, orders,
or supply of any good or service under this Contract shall contain any terms or conditions other
than as set forth in the Contract. Any such extraneous terms and conditions shall be void, invalid
and unenforceable against the State. Any refusal by Contractor to supply any goods or services
under this Contract conditioned upon the State submitting to any extraneous terms and conditions
shall be a material breach of the Contract and constitute an act of bad faith by Contractor.

Contractor Hosted Services Confidential Data, Audit, and Other Requirements
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“Confidential State Data” is defined as data deemed confidential by State or Federal
statute or regulation. The Contractor shall protect Confidential State Data as
follows:

@)

)

©)

(4)

®)

(6)

The Contractor shall ensure that all Confidential State Data is housed in the
continental United States, inclusive of backup data.

The Contractor shall encrypt Confidential State Data at rest and in transit using
the current version of Federal Information Processing Standard (“FIPS”) 140-2
validated encryption technologies.

The Contractor and the Contractor’'s processing environment containing
Confidential State Data shall either (1) be in accordance with at least one of the
following security standards: (i) International Standards Organization (“ISO”)
27001; (ii) Federal Risk and Authorization Management Program (“FedRAMP”);
or (2) be subject to an annual engagement by a CPA firm in accordance with
the standards of the American Institute of Certified Public Accountants
(“AICPA”) fora System and Organization Controls for service organizations
(“SOC”) Type Il audit. The State shall approve the SOC audit control
objectives. The Contractor shall provide proof of current ISO certification or
FedRAMP authorization forthe Contractor and Subcontractor(s), or provide the
State with the Contractor's and Subcontractor’'s annual SOC Type Il audit report
within 30 days from when the CPA firm provides the audit report to the
Contractor or Subcontractor. The Contractor shall submit corrective action
plans to the State for any issues included in the audit report within 30 days after
the CPA firm provides the audit report to the Contractor or Subcontractor.

If the scope of the most recent SOC audit report does not include all of the
current State fiscal year, upon request from the State, the Contractor must
provide to the State a letter from the Contractor or Subcontractor stating
whether the Contractor or Subcontractor made any material changes to their
control environment since the prior audit and, if so, whether the changes, in the
opinion of the Contractor or Subcontractor, would negatively affect the auditor's
opinionin the most recent audit report.

No additional funding shall be allocated for these certifications, authorizations,
or audits as these are included in the Maximum Liability of this Contract.

The Contractor must annually perform Penetration Tests and Vulnerability
Assessments against its Processing Environment. “Processing Environment”
shall mean the combination of software and hardware on which the Application
runs. “Application” shall mean the computer code that supports and
accomplishes the State’s requirements as set forth in this Contract. “Penetration
Tests” shall be in the form of attacks on the Contractor's computer system, with
the purpose of discovering security weaknesses which have the potential to
gain access to the Processing Environment’s features and data. The
“Vulnerability Assessment” shall be designed and executed to define, identify,
and classify the security holes (vulnerabilities) in the Processing Environment.
The Contractor shall allow the State, at its option, to perform Penetration Tests
and Vulnerability Assessments onthe Processing Environment.

Upon State request, the Contractor shall provide a copy of all Confidential State
Data it holds. The Contractor shall provide such data on media and in a format
determined by the State

Upon termination of this Contract and in consultation with the State, the
Contractor shall destroy all Confidential State Data it holds (including any
copies such as backups) in accordance with the current version of National
Institute of Standards and Technology (“NIST’) Special Publication 800-88. The
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Contractor shall provide a written confirmation of destruction to the State within
ten (10) business days after destruction.

Minimum Requirements

(1) The Contractor and all data centers used by the Contractor to host State data,
including those of all Subcontractors, must comply with the State’s Enterprise
Information Security Policies as amended periodically. The State’s Enterprise
Information Security Policies document is found at the following URL.:
https://www.tn.gov/finance/strateqgic-technology-solutions/strategic-technology-
solutions/sts-security-policies.html.

(2) The Contractor agrees to maintain the Application so that it will run ona
current, manufacturer-supported Operating System. “Operating System” shall
mean the software that supports a computer's basic functions, such as
scheduling tasks, executing applications, and controlling peripherals.

(3) If the Application requires middleware or database software, Contractor shall
maintain middleware and database software versions that are at all times fully
compatible with current versions of the Operating System and Application to
ensure that security vulnerabilities are not introduced.

Comptroller Audit Requirements

Upon reasonable notice and at any reasonable time, the Contractor and
Subcontractor(s) agree to allow the State, the Comptroller of the Treasury, or
their duly appointed representatives to perform information technology control
audits of the Contractor and all Subcontractors used by the Contractor.
Contractor will maintain and cause its Subcontractors to maintain a complete
audit trail of all transactions and activities in connection with this Contract.
Contractor will provide to the State, the Comptroller of the Treasury, or their
duly appointed representatives access to Contractor and Subcontractor(s)
personnel forthe purpose of performing the information technology control
audit.

The information technology control audit may include a review of general
controls and application controls. General controls are the policies and
procedures that apply to all or a large segment of the Contractor’s or
Subcontractor’s information systems and applications and include controls over
security management, access controls, configuration management, segregation
of duties, and contingency planning. Application controls are directly related to
the application and help ensure that transactions are complete, accurate, valid,
confidential, and available. The audit shall include the Contractor's and
Subcontractor's compliance with the State’s Enterprise Information Security
Policies and all applicable requirements, laws, regulations or policies.

The audit may include interviews with technical and management personnel,
physical inspection of controls, and review of paper or electronic
documentation.

For any audit issues identified, the Contractor and Subcontractor(s) shall
provide a corrective action plan to the State within 30 days from the Contractor
or Subcontractor receiving the audit report.

Each party shall bear its own expenses incurred while conducting the
information technology controls audit.

Business Continuity Requirements. The Contractor shall maintain set(s) of
documents, instructions, and procedures which enable the Contractor to respond to
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accidents, disasters, emergencies, or threats without any stoppage or hindrance in
its key operations (“Business Continuity Requirements”). Business Continuity
Requirements shall include:

(1) “Disaster Recovery Capabilities” refer to the actions the Contractor takes to
meet the Recovery Point and Recovery Time Objectives defined below. Disaster
Recovery Capabilities shall meet the following objectives:

i. Recovery Point Objective (‘RPO”). The RPO is defined as the maximum
targeted period in which data might be lost from an IT service due to a
major incident: 8 Hours

ii. Recovery Time Objective (‘RTO”). The RTO is defined as the targeted
duration of time and a service level within which a business process must
be restored after a disaster (or disruption) in order to avoid unacceptable
consequences associated with a break in business continuity: 24 hours

(2) The Contractor and the Subcontractor(s) shall perform at least one Disaster
Recovery Test every three hundred sixty-five (365) days. A “Disaster Recovery
Test” shall mean the process of verifying the success of the restoration
procedures that are executed after a critical IT failure or disruption occurs. The
Disaster Recovery Test shall use actual State Data Sets that mirror production
data, and success shall be defined as the Contractor verifying that the
Contractor can meet the State’s RPO and RTO requirements. A “Data Set” is
defined as a collection of related sets of information that is composed of
separate elements but can be manipulated as a unit by a computer. The
Contractor shall provide written confirmation to the State after each Disaster
Recovery Test that its Disaster Recovery Capabilities meet the RPO and RTO
requirements.

Family Educational Rights and Privacy Act & Tennessee Data Accessibility, Transparency and
Accountability Act. The Contractor shall comply with the Family Educational Rights and Privacy
Act of 1974 (20 U.S.C. 1232(g)) and its accompanying regulations (34 C.F.R. § 99) (‘FERPA”).
The Contractor warrants that the Contractor is familiar with FERPA requirements and that it will
comply with these requirements in the performance of its duties under this Contract. The
Contractor agrees to cooperate with the State, as required by FERPA, in the performance of its
duties under this Contract. The Contractor agrees to maintain the confidentiality of all education
records and student information. The Contractor shall only use such records and information for
the exclusive purpose of performing its duties under this Contract. The obligations set forth in this
Section shall survive the termination of this Contract.

The Contractor shall also comply with Tenn. Code Ann. § 49-1-701, et seq., known as the “Data
Accessibility, Transparency and Accountability Act,” and any accompanying administrative rules
orregulations (collectively “DATAA”). The Contractor agrees to maintain the confidentiality of all
records containing student and de-identified data, as this term is defined in DATAA, in any
databases, to whichthe State has granted the Contractor access, and to only use such data for
the exclusive purpose of performing its duties under this Contract.

Any instances of unauthorized disclosure of data containing personally ide ntifiable information in
violation of FERPA or DATAA that come to the attention of the Contractor shall be reported to the
State within twenty-four (24) hours. Contractor shall indemnify and hold harmless State, its
employees, agents and representatives, from and against any and all claims, liabilities, losses, or
causes of action that may arise, accrue, or result to any person or entity that is injured or
damaged as a result of Contractor’s failure to comply with this section.

Prohibited Advertising or Marketing. The Contractor shall not suggest or imply in advertising or
marketing materials that Contractor's goods or services are endorsed by the State. The
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restrictions on Contractor advertising or marketing materials under this Section shall survive the
termination of this Contract.

Lobbying. The Contractor certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the
Contractor, to any person for influencing or attempting to influence an officer or employee
of an agency, a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement.

b. If any funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member
of Congress in connection with any contract, grant, loan, or cooperative agreement, the
Contractor shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying," in accordance with its instructions.

C. The Contractor shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into and is a prerequisite for making or entering into this
transaction imposed by 31 U.S.C. § 1352.

Personally Identifiable Information. While performing its obligations under this Contract,
Contractor may have access to Personally Identifiable Information held by the State (“PII"). For
the purposes of this Contract, “PII” includes “Nonpublic Personal Information” as that termis
defined in Title V of the Gramm-Leach-Bliley Act of 1999 or any successor federal statute, and
the rules and regulations thereunder, all as may be amended or supplemented from time to time
(“GLBA”) and personally identifiable information and other data protected under any other
applicable laws, rule or regulation of any jurisdiction relating to disclosure or use of personal
information (“Privacy Laws”). Contractor agrees it shall not do or omit to do anything which would
cause the State to be in breach of any Privacy Laws. Contractor shall, and shall cause its
employees, agents and representatives to: (i) keep Pll confidential and may use and disclose Pl
only as necessary to carry out those specific aspects of the purpose for which the PIl was
disclosed to Contractor and in accordance with this Contract, GLBA and Privacy Laws; and (ii)
implement and maintain appropriate technical and organizational measures regarding information
security to: (A) ensure the security and confidentiality of Pll; (B) protect against any threats or
hazards to the security or integrity of PIl; and (C) prevent unauthorized access to or use of PII.
Contractor shall immediately notify State: (1) of any disclosure or use of any Pl by Contractor or
any of its employees, agents and representatives in breach of this Contract; and (2) of any
disclosure of any Pl to Contractor or its employees, agents and representatives where the
purpose of such disclosure is not known to Contractor or its employees, agents and
representatives. The State reserves the right to review Contractor's policies and procedures
used to maintain the security and confidentiality of Pll and Contractor shall, and cause its
employees, agents and representatives to, comply with all reasonable requests or directions from
the State to enable the State to verify or ensure that Contractor is in full compliance with its
obligations under this Contract in relation to Pll. Upontermination or expiration of the Contract or
at the State’s direction at any time in its sole discretion, whichever is earlier, Contractor shall
immediately return to the State any and all Pll which it has received under this Contract and shall
destroy all records of such PII.

The Contractor shall report to the State any instances of unauthorized access to or potential
disclosure of Pll in the custody or control of Contractor (“‘Unauthorized Disclosure”) that cometo
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the Contractor’s attention. Any suchreport shall be made by the Contractor within twenty-four
(24) hours after the Unauthorized Disclosure has come to the attention of the Contractor.
Contractor shall take all necessary measures to halt any further Unauthorized Disclosures. The
Contractor, at the sole discretion of the State, shall provide no cost credit monitoring services for
individuals whose Pll was affected by the Unauthorized Disclosure. The Contractor shall bear the
cost of notification to all individuals affected by the Unauthorized Disclosure, including individual
letters and public notice. The remedies set forth in this Section are not exclusive and are in
addition to any claims or remedies available to this State under this Contract or otherwise
available at law. The obligations set forth in this Section shall survive the termination of this
Contract.

Federal Funding Accountability and Transparency Act (FEATA). This Contract requires the
Contractor to provide supplies or services that are funded in whole or in part by federal funds that
are subjectto FFATA. The Contractor is responsible for ensuring that all applicable requirements,
including but not limited to those set forth herein, of FFATA are met and that the Contractor
provides information to the State as required.

The Contractor shall comply with the following:
a. Reporting of Total Compensation of the Contractor’'s Executives.

@ The Contractor shall report the names and total compensation of each of its five
most highly compensated executives for the Contractor’s preceding completed
fiscalyear, if in the Contractor's preceding fiscal year it received:

i. 80 percent or more of the Contractor’'s annual gross revenues from
federal procurement contracts and federal financial assistance subject to
the Transparency Act, as defined at 2 CFR 170.320 (and subawards);
and

ii. $25,000,000 or more in annual gross revenues from federal procurement
contracts (and subcontracts), and federal financial assistance subject to
the Transparency Act (and subawards); and

iii. The public does not have access to information about the compensation
of the executives through periodic reports filed under section 13(a) or
15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d))
or section 6104 of the Internal Revenue Code of 1986. (To determine if
the public has access to the compensation information, see the U.S.
Securities and Exchange Commission total compensation filings at
http:/Aww.sec.gov/ianswers/execomp.htm.).

As definedin 2 C.F.R. § 170.315, “Executive” means officers, managing
partners, or any other employees in management positions.

2 Total compensation means the cash and noncash dollar value earned by the
executive during the Contractor’s preceding fiscal year and includes the following
(for more information see 17 C.F.R. § 229.402(c)(2)):

i. Salary and bonus.

ii. Awards of stock, stock options, and stock appreciation rights. Use the
dollar amount recognized for financial statement reporting purposes with
respect to the fiscal year in accordance withthe Statement of Financial
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared
Based Payments.

iii. Earnings for services under non-equity incentive plans. This does not
include group life, health, hospitalization or medical reimbursement plans
that do not discriminate in favor of executives, and are available
generally to all salaried employees.

iv. Change in pension value. This is the change in present value of defined
benefit and actuarial pension plans.
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V. Above-market earnings on deferred compensation which is not tax
gualified.

Vi. Other compensation, if the aggregate value of all such other
compensation (e.g. severance, termination payments, value of life
insurance paid on behalf of the employee, perquisites or property) for the
executive exceeds $10,000.

b. The Contractor must report executive total compensation described above to the State by
the end of the month during which this Contract is awarded.

C. If this Contract is amended to extend the Term, the Contractor must submit an executive
total compensation report to the State by the end of the month in which the term
extension becomes effective.

d. The Contractor will obtain a Data Universal Numbering System (DUNS) number and
maintain its DUNS number for the term of this Contract. More information about
obtaining a DUNS Number can be found at: http://fedgov.dnb.com/webform/

The Contractor’s failure to comply with the above requirements is a material breach of this
Contract for which the State may terminate this Contract for cause. The State will not be
obligated to pay any outstanding invoice received from the Contractor unless and until the
Contractor is in full compliance with the above requirements.

Public Accountability. If the Contractor is subjectto Tenn. Code Ann. 88 8-4-401, et seq_., or if
this Contractinvolves the provision of services to citizens by the Contractor on behalf of the
State, the Contractor agrees to establish a system through which recipients of services may
present grievances about Contractor’s operation of the service program. The Contractor shall
also display in a prominent place, located near the passageway through which the public enters
in order to receive contract-supported services, a sign at least eleven inches (11") in height and
seventeen inches (17") in width stating the following:

NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING. IF YOU OBSERVE AN
AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY ACTIVITY THAT YOU CONSIDER
TO BE ILLEGAL, IMPROPER, OR WASTEFUL, PLEASE CALL THE STATE COMPTROLLER'’S
TOLL-FREE HOTLINE: 1-800-232-5454

The sign shall be of the form prescribed by the Comptroller of the Treasury. The contracting state
agency shall request copies of the sign from the Comptroller of the Treasury and provide signs to
contractors.

Additional lines, items, or options. At its sole discretion, the State may make written requests to

the Contractor to add lines, items, or options that are needed and within the Scope but were not

included in the original Contract. Such lines, items, or options will be added to the Contract

through a Memorandum of Understanding (“MOU”), not an amendment.

a. After the Contractor receives a written request to add lines, items, or options, the Contractor
shall have ten (10) business days to respond with a written proposal. The Contractor’s written
proposal shall include:

(1) The effect, if any, of adding the lines, items, or options on the other goods or services
required under the Contract;

(2) Any pricing related to the new lines, items, or options;
(3) The expected effective date for the availability of the new lines, items, or options; and
(4) Any additional information requested by the State.

b. The State may negotiate the terms of the Contractor’'s proposal by requesting revisions to the
proposal.

c. Toindicate acceptance of a proposal, the State will sign it. The signed proposal shall
constitute a MOU between the Parties, and the lines, items, or o ptions shall be incorporated
into the Contract as if set forth verbatim.
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d. Only after a MOU has been executed shall the Contractor perform or deliver the new lines,
items, or options.

Partial Takeover of Contract. The State may, at its convenience and without cause, exercise a
partial takeover of any service that the Contractor is obligated to perform under this Contract,
including any service whichis the subject of a subcontract between Contractor and a third p arty
(a “Partial Takeover”). A Partial Takeover of this Contract by the State shall notbe deemed a
breach of contract. The Contractor shall be given at least thirty (30) days prior written notice of a
Partial Takeover. The notice shall specify the areas of service the State will assume and the date
the State will be assuming. The State’s exercise of a Partial Takeover shall not alter the
Contractor’s other duties and responsibilities under this Contract. The State reserves the rightto
withhold from the Contractor any amounts the Contractor would have been paid but for the
State’s exercise of a Partial Takeover. The amounts shall be withheld effective as of the date the
State exercises its rightto a Partial Takeover. The State’s exercise of its right to a Partial
Takeover of this Contract shall not entitle the Contractor to any actual, general, special,
incidental, consequential, or any other damages irrespective of any description or amount.

Liguidated Damages. If any of the events or service interruptions outlined in Attachment B
occurs, (“Liquidated Damages Event”), the State may assess damages on Contractor
(“Liquidated Damages”).

The State shall notify the Contractor of amounts to be assessed as Liquidated Damages.
The Parties agree that due to the complicated nature of the Contractor’s obligations under
this Contract it would be difficult to specifically designate a monetary amount for Contractor's
failure to fulfill its obligations regarding the Liquidated Damages Event as these amounts are
likely to be uncertain and not easily proven. Contractor has carefully reviewed the
Liguidated Damages contained in Attachment B and agrees that these amounts represent a
reasonable relationship between the amount and what might reasonably be expected in the
event of a Liquidated Damages Event, and are a reasonable estimate of the damages that
would occur from a Liquidated Damages Event. The Parties agree that the Liquidated
Damages represent solely the damages and injuries sustained by the State in losing the
benefit of the bargain with Contractor and do not include any injury or damage sustained by
athird party. The Contractor agrees that the Liquidated Damages are in addition to any
amounts Contractor may owe the State pursuant to the indemnity provision or any other
sections of this Contract.

The State is not obligated to assess Liquidated Damages before availing itself of any other
remedy. The State may choose to discontinue Liquidated Damages and avail itself of any
other remedy available under this Contract or at law or equity.

IN WITNESS WHEREOF,

CONTRACTOR LEGAL ENTITY NAME:

CONTRACTOR SIGNATURE DATE

PRINTED NAME AND TITLE OF CONTRACTOR SIGNATORY (above)
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DEPARTMENT OF EDUCATION:

DR. PENNY SCHWINN, COMMISSIONER DATE
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ATTACHMENT A

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE

SUBJECT CONTRACT NUMBER:

CONTRACTOR LEGAL ENTITY NAME:

EDISON VENDOR IDENTIFICATION NUMBER:

The Contractor, identified above, does hereby attest, certify, warrant, and assure that
the Contractor shall not knowingly utilize the services of an illegal immigrant in the
performance of this Contract and shall not knowingly utilize the services of any
subcontractor who will utilize the services of an illegal immigrant in the performance
of this Contract.

CONTRACTOR SIGNATURE

NOTICE: This attestation MUST be signed by an individual empowered to contractually bind the Contractor. Attach evidence documenting
the individual's authority to contractually bind the Contractor, unless the signatory is the Contractor’s chief executive or president.

PRINTED NAME AND TITLE OF SIGNATORY

DATE OF ATTESTATION
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Attachment B

Liquidated Damages Event

Liquidated Damages Amount

Estimation Method

1. Failure to meet all RFP
requirements as specified herein
and any included in Contractor’s
proposal that later were found to
be lacking, incorrect, or
requiring customization to the
system not previously identified.

Ten Thousand Dollars
($10,000) per occurrence, plus
One Thousand Dollars
($1,000) per day, until
resolved.

The State has determined, due
to mandatory nature of these
requirements, that $10,000 per
each failed event plus $1,000 per
day until resolved is the most
appropriate amount for the
estimate of Liquidated Damages.

2. Contractor’s failure to submit
Project Plan materials that meet
all mandatory Project Plan
criteria, as specified in A.13.

One Thousand Dollars
($1,000) per day, until
resolved.

The State has determined, due
to mandatory nature of these
requirements, that $1,000 per
day until resolved is the most
appropriate amount for the
estimate of Liquidated Damages.

3. Contractor’s failure to submit
all required Project Plan
materials to the State, as
specified in A.13., within 60
calendar days of the Contract
start date, unless otherwise
approved, in writing, by the
State.

= 60 calendar days after
the Contract start date =
One Thousand Dollars
($1,000) per day, until
resolved.

The State has determined, due
to mandatory nature of these
requirements, that a liquidated
damages amount of $1,000 per
day shall be assessed if
submission of Project Plan
materials to the State occurs
more than 60 calendar days after
the Contract start date, unless
otherwise approved, in writing,
by the State.

4. Contractor’s failure to meet
milestone dates set within the
approved Project Plan and
associated deliverables, as
specified in A.13.

Milestone met 8-14
calendar days beyond
the milestone date as
listed in the approved
Project Plan = One
Thousand Dollars
($1,000) per day, per
milestone, until
resolved.

Milestone met = 15 calendar
days beyond the milestone
date as listed in the approved
Project Plan = Two Thousand
Dollars ($2,000) per day, per
milestone, until resolved.

The State has determined, due
to mandatory nature of these
requirements and the critical
project phase that each
milestone represents, that a
liquidated damages amount of
$1,000 per day, per milestone,
shall be assessed if the
Contractor fails to meet Project
Plan milestones within 7 days of
the dates set within the approved
Project Plan and associated
deliverables.

Due to the severity of the delay,
the State has determined that a
liguidated damages amount of
$2,000 per day, per milestone,
shall be assessed if the
Contractor fails to meet Project
Plan milestones within 15 or
more days of the dates set within
the approved Project Plan and
associated deliverables.
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5. Contractor’s failure to meet all
requirements related to project
and product management as
specified in A.14.

One Thousand Dollars
($1,000) per
occurrence, plus Five
Hundred Dollars ($500)
per day, until resolved.

The State has determined, due
to mandatory nature of these
requirements, that $1,000 per
each failed event, plus $500 per
day, until resolved is the most
appropriate amount for the
estimate of Liquidated Damages.

6.. Contractor’s failure to ensure
that for 95% of all incidents
affecting system up-time and
availability, as measured
annually, all defined service
level response times for the
defined criticality are met, as
outlined in A.15.9.

In the 5% of incidents where
service level response times are
not met, as measured annually,
Contractor’s failure to ensure
that service levels fall no lower
than one level below the service
level at which the incident was
started, as outlined in A.15.g.

Measured yearly, for each
whole percentage point below
Metric thresholds, liquidated
damages amount is $3,000.

Measured yearly, for each
instance in which the
Contractor fails to ensure that
service levels fall no lower than
one level below the service
level at which the incident was
started, liqguidated damages
amount is $3,000.

The State has determined, due
to the critical impact that
incidents affecting system up-
time and availability can have on
both user satisfaction and State
operations, that $3,000 is the
most appropriate amount for the
estimate of Liquidated Damages
for this event. $3,000 represents
approximately 1% of the
historical annual maintenance &
support costs that have been
paid to vendors in order to
deliver an Educator Management
System.

7. Contractor’s failure to ensure
that the Educator Management
System’s availability threshold
remains at 99.95% or higher, as
measured monthly. See A.15.g.
for the State’s SLOs Plan
requirements.

Measured monthly and
assessed annually as needed,
for each .05% below the
availability threshold of
99.95%, liguidated damage
amount is $3,000 x number of
months missed in a Contract
year.

The State has determined, due
to the critical impact that
incidents affecting system up-
time and availability can have on
both user satisfaction and State
operations, that $3,000 is the
most appropriate amount for the
estimate of Liquidated Damages
for this event. $3,000 represents
approximately 1% of the
historical annual maintenance &
support costs that have been
paid to vendors in order to
deliver an Educator Management
System.

8. When implementing any
Change Order upon request
fromthe State as outlined in
A.27.:

Contractor’s failure to meet all
expected completion dates as
specified in the Contractor’s
written and approved Change
Order proposal unless adelay in
completion is otherwise
approved, in writing, by the
State.

Change Order is
completed 1-5 calendar
days beyond the
completion date as
listed in the approved
Change Order proposal
= Five Hundred Dollars
($500) per day, until
resolved.

Change Order is
completed = 6 calendar
days beyond the
completion date as

The State has determined, due
to the critical and often urgent
nature of Change Order
requests, that a liquidated
damages amount of $500 per
day shall be assessed if the
Contractor fails to meet all
expected completion dates
specified in the Contractor’s
written and approved Change
Order proposal unless adelay in
completion is otherwise
approved, in writing, by the
State. within 1-5 days of the
dates set within the approved
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listed in the approved
Change Order proposal
= One Thousand Dollars
($1,000) per day, until
resolved.

Project Plan and associated
deliverables.

Further, due to the severity and
potential impact of the delay, the
State has determined that a
liquidated damages amount of
$1,000 per day shall be
assessed if the Contractor fails to
meet all completion dates
specified in the Contractor’s
written and approved Change
Order proposal unless adelay in
completion is otherwise
approved, in writing, by the
State, within 6 or more days of
the completion dates set within
the approved Project Plan and
associated deliverables.




